DRAFT
SELECT BOARD MEETING Agenda March 23, 2026 6 PM:

Town of Westmore; 30 Hinton Hill Road
Anyone wishing to speak must be signed in and acknowledged by the chair before speaking. You must
also identify yourself before speaking. We want to hear from you, but need the understanding that time
during meetings is limited, thus very important to us as a Board making decisions for the Town. Please
keep comments or statements concise and to the point. Time limits may be set if public comment
dominates large portions of time.
Online participants must identify themselves.
Thank You to the Westmore Association and Carol Davis for their help with Town
Meeting.
REMINDER: Dog Licenses are due on Wednesday, April 1. We will be open from 9AM to 2 PM to
accommodate our residents. Documents needed.

e Neutered or Spayed Verification: Certificate of Sterilization signed by a licensed

veterinarian.
e Vaccination Certificate (or certified copy) signed by a licensed veterinarian.

CALL TO ORDER
ADDITIONS TO THE AGENDA?
Notice from OCSU regarding Long Term Planning Public Listening Sessions
NEW BUSINESS
e Liquor Control : Consideration of Liquor Permit Application - Selectboard acting in its
capacity as local liquor commission. Approval Needed
1. Limited Event Permit Request Baylin McCarthy to begin August 11 at 11AM and end
August 14 at 11PM. Conditional on Bar Service only on August 14th from 1PM to 11PM.
To be held at the Little Farm
e Overweight Permits - Amerigas, Kris Bullock- Stix and Stuff, Blanchard Oil Company: Approval
Needed
e Swim Lessons at Lake Willoughby: Jennifer Woolard with proposal from Teach America to
Swim - Funding request for Westmore children
e Westmore Town Forest Management Plan Long Pond Road : Approval needed from the full 5
member Selectboard (Request from Forester Jared Nunery).
Credit Card Authorization for Road Commissioner
Request to add one new phone line and replace one line with ATT/First Net for Selectboard
members: Approval Needed
e NEKWMD/Transfer Station ....... Alternate-NEKWMD Supervisor
Zero Sort Dumpster Plan
Person In Charge - staffing, money etc
Emergency Contact for Weather Related Issues
Westmore Fire Department - Meg Carter will be present to update Selectboard
Fire Department request to schedule events in Town Cottage - April 15 4:30 to 10PM and
May 2 7:30AM to 5:30 PM  8-14 members

OLD BUSINESS:
e Town Wide Reappraisal Bids
e North Beach Survey Distribution and Email Correspondence re: Parking Plan
e Town Use Facility Policy : Amendment needed



ROAD FOREMAN:
e Notice from Casella about Wire Down
e Power and Internet at North Beach before it goes out to bid

TREASURER:
e Cash projection, updated through February
e February YTD income/expense for the General Fund and Highway Fund
e Final version of Grant Management Policy for signature. This includes all Jim Barlow
comments provided earlier
Update on Audit Partner Search
Interfund Transfer Request for Payment of Backhoe/Loader

LOCAL CITIZENS and VISITORS: Questions and Discussion
Correspondence: All correspondence available in Town Clerk’s Office for review
Public Comment AFDA Transition Plan VTrans

APPROVAL OF MINUTES OF PRIOR MEETINGS: Selectboard Meeting March 9
REVIEW BILLS and SIGN SELECT ORDERS & PAYROLL #6
Possible Executive Session

ADJOURN






