
Westmore Community spaces & activities (CSA)
Meeting minutes

Date: September 2, 2026
Time: 5:00 PM
Location: Westmore Town Cottage
In attendance
Pam Kennedy, Jennifer Woolard, Ellie Majchrzak, Linda Michniewicz, Miriam Simonds,  Carol Davis, Rowen , Deb Baskin, Mimi Rutledge
	Topic 
	Discussion Points
	Action Item

	Introductions

	Review Calendar of Programs & Activities
	Recurring Programs & Activities
· RAMP: RAMP is meeting in September at the Town Cottage and exploring use on reoccurring basis, using Zoom and the large screen at the Cottage.
· Cottage Crafters: Meets every Monday; sewing and other crafts. Ellie is coordinating. There are 2 sewing machines available.  
· Book Group: Vermont Reads selection; meets at 5:00 PM.
· CSA Monthly Meeting: Monthly committee meeting (September 24th)
· Bone Builders: AAA program begins September 17 and is free. Certificate of Insurance has been received; one additional document is still pending. Because space is limited, outreach may be delayed until registration/space is confirmed.
· Yoga: Registration is already full, with seven participants. Emmi will take over coordination of the program (registration, etc.). Pam will talk with Emmi about interest in hosting a second class, if there is enough interest in town too. 
Storytime
· Jen developed a calendar for Storytime, starting in October on a weekly basis on Thursdays at 10:30. The calendar includes weekly story themes and craft activities. Jen will be looking for volunteers to read/host. Group discussed opening it up to the community. 
· Discussed offering training for volunteers/people interested in helping with Storytime.  
· Jen will make sure the necessary supplies are available, including books and other Storytime materials.
Harvest Fest / Winter & Kids Swap
· Kids’ Clothing Swap: Promote through Front Porch Forum, Facebook, and other community channels. Jen will coordinate and create a Facebook event.
· Encourage community members to bring nonperishable food items for the food shelf.
Community Gathering / “Meet Your Neighbors”
· Discussed using the Long Spoons (NOFA funded activity) concept as a community gathering, with a goal of holding the event October 10th. The event would be hosted at the Cottage as an opportunity for neighbors to meet one another.  Rowen is willing to help coordinate.
· Potential ideas:
. Partner with local food businesses, including Rustic Roots and Spicy Spoke who incorporate local items. 
. Consider tickets or another registration approach while keeping the event open to others in the community.
. CSA members can assist with outreach.
. Include recipe exchange or food/community-related conversation prompts. Use simple prompts to encourage conversation without requiring participants to prepare anything in advance.
. Name tags could include a person’s name and road to provide an easy conversation starter.
Halloween
· The group agreed to move the Halloween event to 3:00–5:00 PM to accommodate dinner time and other Halloween event participation. Members of the community have offered to be part of a planning group and/or volunteer at the event. 
Workshops & Seasonal Activities:
· Braiding Workshop: Mary Ragno can support a workshop, need to determine a date. 
· Wreath making: 802 Wreaths contacted Pam to explore offering another centerpiece-making workshop.  Rowen is interested in coordinating workshops of this type and will connect with Pam regarding potential dates. Group agreed to move forward with Rowen organizing wreath/centerpiece activities. 
Community-Hosted Events
Question about creating guidelines for community members who would like to host events or workshops at the Cottage:
· CSA could assist with outreach and publicity.
· The presenter would be responsible for registration, participant communication, and event logistics.
Other Holiday Activities
· Church Tree Lighting: Traditionally held on the fourth Sunday before Christmas, tentatively November 29 this year. Date is not yet confirmed due to a potential conflict with Northsong; the following week may be considered.
· Cookie Swap: Discussed as a possible holiday activity.
· Ornament Workshop: Consider offering as part of the holiday programming.
· Giving Tree: Discussed as a potential community holiday initiative.
Other
· Men’s Group: Randy is interested in helping establish a men’s group but is not yet back in town. Revisit when he returns.
	





















Jen will post a Storytime Save the Date and additional information on Facebook.

Pam will connect with Heather about Storytime training.

Pam will connect with Newport regarding obtaining rug squares for kids space. 


















Jen will coordinate a Halloween planning group and will put together a Halloween budget and bring to the September 24 Selectboard meeting.

Rowen will offer some dates for a workshop

	Other
	Facilities / Equipment
The canopy is currently stored at the Fellowship Hall. Discussed finding a storage location that allows the committee to easily access it when needed.
Budget
Discussed the process for funding upcoming activities. The Town may provide funding incrementally for individual events, with the goal of establishing an ongoing annual budget line for the committee in the future.

	

	Next Meeting Topics
	Follow up on activities and programs
	

	Next Meeting 
	September 24, 2026 5 PM Town Cottage

	



