


Community Spaces and Activities Committee (CSA)  	June 1, 2026
Minutes
Attending: Carmen Anderson, Debby Dorsett, Linda Micniewicz, Pam Kennedy, Jen Woolard, Rowen Gorman (ZOOM)
	Topic
	Discussion
	Outcome

	Winter/Spring Activities wrap-up
	Bone Builders is over; will resume in September.

Cottage Crafters is over for the summer – there may be pop-up sessions or special events.

Cottage Book Group will have its last meeting on Wed. June 17th at 4:30. Instead of a discussion there will be a summer book swap with all invited.

Yoga:
· Chair yoga is currently inactive and has ended for now.
· Tuesday afternoon yoga with Sarah will continue through June and likely into the summer.
· The group discussed the possibility of offering a Sunday yoga session; however, there were concerns that it may conflict with church scheduling and may be less well attended on weekends.
· Thursday yoga sessions in the Hall will also continue throughout the summer.
	The Westmore Cottage will be used for some Westmore Assn. events as indicated on their calendar and also may have other activities to be scheduled with this committee and approved by the Select Board
Pam will send invite to final Book Group meeting

	Westmore Forest Walk
	The Westmore Town Forest Guide is planned for Saturday June 6th. People can join others at the Town Cottage at 10am for coffee and the guided walk begins at 10:30 at the trailhead. Carpooling will occur from the Town Cottage. Debby reported that Maria Young from Northwoods will be the Guide. 
	Linda will connect with Dan or Isiah about cones for parking

	Teach America Swim Lessons
	Jen reported that there is a waitlist for two of the swimming lesson levels, and that 23 participants are from Westmore.  The Westmore Selectboard (WSB) will cover $96 per Westmore-affiliated swimmer, with families responsible for the remaining $30. For any unfilled spots (up to 30 total), WSB would be responsible for the full $126 per swimmer, in accordance with the contract with Teach America to Swim. The program is especially popular because of the lessons for younger children. 
	Jen will work with Teach America if it is decided to have lessons in 2027 to change the policy about minimum number of paid places from Westmore or will explore doing it in collaboration with other towns.

	Coffee and Conversation (C&C)
	Linda had asked if at the next C & C (6/20) NEK Broadband could be there with information for the community. We proposed trying to have groups or focuses like that for each C & C to increase awareness and participation. 
The group thought the twice monthly C & Cs should continue for the summer. The Fourth of July would be the first date in July so we will not have a ‘regular’ C & C but cottage activities in the afternoon. 
	Pam will see if Peggy Z wants to come to the next C & C (7/18) with information about RAMP and the ice out

	250th Celebration
	Carmen shared drafts of the poster with all planned events. She told us the costs for ads in the Chronicle, which would be split between the Westmore Community Church (WCC), The Westmore Association (WA) and Westmore Fire & Rescue (F&R).  The group discussed whether to put the larger, ½ page, ad in two weeks before and a smaller one the week before. Carmen asked that each group review the copy to finalize. 
Interested volunteers will meet on 6/8 at 4:00 to work on the details. A CSA meeting will be scheduled to approve the plans. 
	Pam will check with Jason and Meg about paying for 1/3 cost and to confirm the chicken barbecue. 
Each group, WCC, WA, and F&R, to check the copy.
Final copy and publication to be decided at the planning meeting 6/8
Planning meeting 6/8 at 4:00 at the Westmore Cottage.
Pam will send possible dates for a CSA meeting in mid-June to approve the plans

	Neighbor to Neighbor program
	Pam explained that Ally Howell from NEKO would conduct training for interested community members that would support connecting with our neighbors 1:1. The group thought that having the training at the end of the summer would let us start the process, especially if we did decide to have some kind of community event on September 12th. Pam reported that we did not get the Block Party grant. The group felt we could have some kind of event like a community potluck that day. 
	Pam will check with Ally about scheduling the training during the week of 8/24.
CSA will talk about potluck at first meeting in July (TBD)

	Westmore Commons Facebook page guidelines
	Tabled for July meeting
	Jen will look at some possible guidelines

	Summer activities 
	WCC is scheduling First Aid/CPR training in July and is purchasing a defibrillator.  The group discussed how it could be housed to be accessible when needed. Debby wondered what other towns do in this situation. 
	Carmen will work with Pam to find a date that works.She will talk to the WCC about possibilities for housing and we can resume discussion at our CSA  meeting in July


	Meeting dates
	The group discussed setting a regular monthly meeting date. It is hard to meet on Mondays when WSB meets and there are board members with conflicts on that day and Tuesdays. 
	Pam will send possible meeting dates to the CSA board members







