
Town of Westmore							
54 Hinton Hill Road
Municipal Building
May 26, 2026
6:00 PM Meeting

Planning Commission Agenda
Call to order
Read meeting guidelines
Additions to the agenda?
NEW BUSINESS
1. Introducing possible questions for Town Plan resident survey

OLD BUSINESS 
1. Continued discussion of Town Plan update process, NVDA
2. Continued discussion of NOFA and new farmers for Westmore
APPROVAL OF MINUTES OF March 24, 2026  meeting:
westmoreonline.org/planning-and-zoning






Finding ways to bridge the gap between underutilized land and new farmers is a vital task for keeping a rural community like Westmore active. Since NOFA didn't have the specific financing or leasing details you needed, the organizations mentioned by NVDA are indeed your best next step.
Key Organization: Land For Good
Land For Good is a specialized NGO that focuses entirely on "land access, tenure, and transfer." They act as a facilitator between landowners (like the retired farmers in Westmore) and seekers to ensure agreements are fair and sustainable.
· Lease Development: They offer a free Build-A-Lease Tool that helps you draft a customized agreement. It includes sample language for common New England farming scenarios.
· Landowner Support: They provide direct coaching for landowners who want to see their land stay in production but don't want the stress of managing the farming themselves.
· Relationship Management: They emphasize "plain English" leases that strengthen the relationship between the owner and the tenant rather than just creating legal hurdles.
Vermont-Specific Resources
Since you are working within the Vermont regulatory landscape, these local partners are often the "boots on the ground" for the Keene-based group:
· Vermont Land Link: This is essentially a "matching service." You or the landowners can list available parcels specifically for lease. It’s the primary way new farmers in the state find land that isn't on the open real estate market.
· Vermont Land Trust (VLT): VLT often helps with the financial side of these transitions. They have a Farmland Access Program that can help buy conservation easements on land in transition, which lowers the cost for the new farmer while providing a cash payment to the retiring owner.
· UVM Extension: They provide a Rolling Lease Agreement Template specifically designed for Vermont’s agricultural laws. This is a solid starting point for a formal contract.
Types of Agreements to Consider
Beyond a standard cash lease, there are "flexible" arrangements that might appeal more to Westmore’s landowners:
· Rolling Leases: These automatically renew each year unless one party gives notice years in advance, providing the farmer with the long-term security needed to invest in the soil.
· In-Kind Leases: The "rent" is paid through land maintenance (mowing, brush hogging, fence repair) or a portion of the harvest, which can be attractive to heirs who just want the land kept tidy.
· Lease-to-Own: Provides a path for the new farmer to eventually buy the land, often using the lease payments as a down payment.
Since you are already involved in the Town Plan update, would you like to explore how these leasing programs might be formally integrated into Westmore's municipal goals or zoning incentives?

