ORLEANS CENTRAL SUPERVISORY UNION
Lake Region Union High School District
Lake Region Union Elementary-Middle School District

Carousel —Board of School Directors Meeting

Date: December 15, 2025 Time: 6:00-7:00 pm (Individual boards meet following at 7:00 pm)
Location: Lake Region Union High School

Information to join the meeting:
meet.google.com/ekc-dwrb-jpc

Join by phone
(US) +1 240-816-0025 PIN: 492 283 1404

OCSU Vision: All of our students will have choices for success throughout their lives.

OCSU Mission: It is the mission of the Orleans Central Supervisory Union to provide an environment that
celebrates diversity and creativity, promotes inclusion and integrity, and partners with parents and
community members to give students access to a 21st century education.

AGENDA

1. Callto Order 6:00 pm
2. Additions or Deletions to the Agenda

3. Privilege of the Floor
Public School Board meetings provide a public comment option for every meeting. All topics bring more than
one viewpoint and more than one viewpoint is welcome. We expect dialogue and interactions before, during
and after board meetings to be civil, respectful and safe for everyone. Thank you for supporting your schools.

4. Consent Agenda (Action)
a. Approve Minutes from October 27, 2025 Carousel Meeting

5. Business of the Board (Discussion and Possible Action) 6:25 pm
a. Budget Presentations: Melissa Fortuna, Business Manager to discuss plans
for budget presentations for the Annual Meetings
b. One Board Conversation:
e Explore the possibility of forming a single K-12 board
e Articles of Agreement
1. LRUEMSD Articles of Agreement—in packet
2. LRUHSD Articles of Agreement—researching to find a copy

6. Administrative Report
a. Leadership Team Focus

7. Future Agenda ltems

8. Adjournment 7:00 pm



http://meet.google.com/ekc-dwrb-jpc
tel:+1-315-858-8367

