Orleans Central Supervisory Union

LONG TERM PLANNING/FACILITIES COMMITTEE MEETING

Location: VIRTUAL ONLY
Wednesday, December 10, 2025 — 6:00 pm

To join the video meeting, click this link: https://meet.google.com/wfj-qgwr-hjy

AGENDA

1. Callto Order
2. Additions or Deletions
3. Public Comment

4. Business of the Team:
a. Formation of the Community Advisory Team
i. welcome members
ii. Review project status
iii. Explain roles and rules for participation
b. Review November’s Community Forum
i. Pubic feedback
ii. Lessons learned
iii. Reforming our message, information, strategy?
c. Deeper Dive into Project Specifics
i. Staffing
ii. Transportation
iii. Fate of old schools
e Contacting town leaders
d. Option Comparisons
i. Status Quo, Regional E/M/H, and 3E?
e 30 year detailed budgets to confirm our financial savings
e. Public Engagement
i. Next meeting
ii. Town by town Q & As?

5. Future Meetings Dates

6. Adjournment




