Orleans Central Supervisory Union

Presented by the OCSU One-Board Study Committee

Community Information Meeting:
Understanding the Recommendation
to Create a Single School Board

Location: Lake Region Union High School
Tuesday, August 25,2026 — 6:00 pm

Join with Google Meet:
meet.google.com/nwt-chej-wgj

By Phone:
(US) +1 574-404-3616 PIN: 734 429 4504

AGENDA

1. Lake Region Union High School District and Lake Region Union Elementary-Middle School District
recommend moving to a unified school district represented by a single board.

2. How Do the School Boards Work Now?
3. Board Members are Recommending a Change

4. Recommendations Based on Goals
e Creating efficiencies in district administration
e Creating better use of communities’ tax dollars
e Increase transparency — especially with a single district budget
o Utilize board and staff members’ time and effort more effectively

5. Learn about the recommendation and the process

6. Election of Board Members




