
ORLEANS CENTRAL SUPERVISORY UNION 
Lake Region Union Elementary-Middle School Board Meeting 

August 24, 2026 – 7:00 pm – (Carousel agenda starts at 6:00pm, this agenda at 7:00pm) 
Lake Region Union High School and Virtual 

 
 

Join with Google Meet: 
meet.google.com/whv-mnjv-pps 

By Phone: 
(US) +1 240-544-6527 PIN: 686 452 785# 

 
Our Vision: All of our students will have choices for success throughout their lives. 
 
Our Mission: It is the mission of the Orleans Central Supervisory Union to provide an environment that celebrates 
diversity and creativity, promotes inclusion and integrity, and partners with parents and community members to 
give students access to a 21st century education. 

AGENDA 
 

# Time Agenda Item Strategic Plan Alilgnment 
    
1. 7:00 pm Call to Order  
    
2.  Addition or Deletions to the Agenda  
    
3.  Board Norms: 

• Be present: be honest, be respectful, be creative, and value all ideas. 
• Connect our work to goals so that students are at the forefront of our 

mission. 
• Create clear outcomes and action steps for how to achieve those 

outcomes with a focus on shared responsibility. 
• Foster an environment of collegiality that includes laughter, respect, 

and privacy of all members. 
• To target a two-hour meeting with the option to extend if necessary 

 

    
4.  Privilege of the Floor (Listen & Defer Action) 

Public School Board meetings provide a public comment option for every meeting.  All 
topics bring more than one viewpoint, and more than one viewpoint is welcome.  We 
expect dialogue and interactions before, during and after board meetings to be civil, 
respectful, and safe for everyone.  Thank you for supporting your schools. 

 

    
5.  Consent Agenda (Action) 

a. Approve Minutes for Regular Board Meeting on June 22, 2026 
b. Decommission Tech Items (see packet) 

 

    
6. 7:10 pm Administrative Requests, Reports & Information 

a. Superintendent’s Update 
i. Sister School Updates 

b. Business Manager Update:  
i. LRUEMSD TAN Cash Flow Analysis FY27 (see packet) 

ii. FY25 Audit 
 

 

7. 7:30 pm Business of the Board (Discussion and Possible Action) 
a. Capital Requests 

 

http://meet.google.com/whv-mnjv-pps


i. $30,000 Orleans Grease Trap Replacement: Cutting kitchen 
concrete to replace existing grease trap with hole in the side 
of it and surrounding piping, upgrading drains to meet code 
and to eliminate sewer gas smell in kitchen, upgrading from 2 
to 3-bay sink to meet code, relocating ice machine to 
accommodate sink, reinstalling soil, concrete, and installing 
new sheet-vinyl floor. This project is underway and currently 
being paid out of the maintenance budget, we are requesting 
to move it to capital. 

ii. $30,000 Barton SEL Room: Removing existing sensory room 
within a classroom that has major code concerns, removing 
existing deteriorated ceiling tiles, removing deteriorated 
sound proofing insulation, leveling and increasing supports 
and painting ceiling grid, installing new sound-dampening 
ceiling tiles, removing a broken door, replacing a second 
broken door, replacing area of water damaged drywall, 
removing electric base board, removing unused cook stove, 
resecuring leaning cabinets to wall, replacing rotten sink 
cabinet, removing various abandon electrical wiring from 
walls, patching walls, and painting. This project is underway 
and currently being paid out of the maintenance budget, we 
are requesting to move it to capital. 

iii. $12,000 Barton Student Support Services Room: Removing 
existing staff bathroom door that exists into office to create a 
confidential office/meeting space, installing new door for 
bathroom that exits into the hallway, repairing walls in both 
rooms and repainting. This project is underway and currently 
being paid out of the maintenance budget, we are requesting 
to move it to capital. 

b. Vacant Board Seats: Sarah Elliot, Glover board member has 
resigned as of 8/1/2026. Now we have vacant seats in Glover, 
Orleans, and Westmore. 

c. Anticipated Executive Session: 
i. Individual Administrative Contract and Benefits (premature 

general knowledge would clearly place the person(s) involved 
at a substantial disadvantage) 

    
8. 7:45 pm Board/Committee Reports 

a. One-Board Committee (Tiffany, Kay, Freddi, Amber) 
b. OCSU Board (Tiffany/Meghan/Samantha) 
c. Facilities Committee (Dan R, Freddi, Samantha, Bernard) 
d. Finance Committee (Debbie, Tiffany, Amber, Kay) 
e. Long Term Facilities Planning Team (Dan R, Bernard) 
f. Policy Committee (Amber, Kay) 

 

    
9. 7:55 pm Privilege of the Floor 

This is another opportunity for the public to comment on the agenda after the business of 
the board. 

 

    
10.  Future Agenda Items  
    
11. 8:00 pm Adjournment  

 



Note: Should discussion warrant and if the Board votes to do so, some agenda items may be discussed in Executive Session, pursuant 
to 1 V.S.A. Sec. 313. 
 
Upcoming Meetings:  

• OCSU One-Board Public Information Meeting—August 25, 2026; 6:00 pm—Lake Region 
• OCSU Board—September 2, 2026; 5:30pm—COFEC 
• LRUEMSD Board Meeting—September 14, 2026; 6:00 pm—Lake Region 
• LRUHSD Board Meeting—September 21, 2026; 6:00pm—Lake Region 
• OCSU Carousel Meeting—September 28, 2026; 6:00pm—Lake Region 

o LRUHS Board Meeting—7:00pm 
o LRUEMSD Board Meeting—7:00pm 

• Board Calendar FY27 
 

“Proceeding with Purpose” 
 

https://files-backend.assets.thrillshare.com/documents/asset/uploaded_file/3488/Ocsu/9af999b6-fea4-499e-81d1-2edf19516b14/OCSU-EMS-LR-Board-Meeting-Calendar-2026-27-.pdf?disposition=inline

