Orleans Central Supervisory Union
Lake Region Union High School District
Lake Region Union Elementary-Middle School District
Carousel —Board of School Directors Meeting

Date: August 24, 2026 Time: 6:00-7:00 pm (LR/EMS Individual boards meet following at 7:00 pm)
Location: Lake Region Union High School

Join with Google Meet:
meet.google.com/irf-chqz-meu

By Phone:
(US) +1 318-596-1109 PIN: 645 706 067#

Our Vision: All of our students will have choices for success throughout their lives.
Our Mission: It is the mission of the Orleans Central Supervisory Union to provide an environment that celebrates

diversity and creativity, promotes inclusion and integrity, and partners with parents and community members to
give students access to a 21st century education.

AGENDA

# Time Agenda Item Strategic Plan Alilgnment
1. 6:00 pm Call to Order: Each board chair (OCSU/LR/EMS)
2. Addition or Deletions to the Agenda

3. Board Norms

e Be present: be honest, be respectful, be creative, and value all ideas.

e  Connect our work to goals so that students are at the forefront of our
mission.

e Create clear outcomes and action steps for how to achieve those
outcomes with a focus on shared responsibility.

e  Foster an environment of collegiality that includes laughter, respect, and
privacy of all members.

e To target a two-hour meeting with the option to extend if necessary

4, Privilege of the Floor (Listen & Defer Action)
Public School Board meetings provide a public comment option for every meeting. All
topics bring more than one viewpoint, and more than one viewpoint is welcome. We
expect dialogue and interactions before, during and after board meetings to be civil,
respectful, and safe for everyone. Thank you for supporting your schools.

5. Consent Agenda (Action)
a. Approve Minutes for Carousel Board Meeting on May 18, 2026

6. 6:05pm Administrative Requests, Reports & Information
a. Superintendent’s Update
i. Professional Development
ii. 8" Grade Algebra
iii. Summer


http://meet.google.com/irf-chqz-meu

iv. SU Opening Day

7. 6:25pm Business of the Board (Discussion and Possible Action)

a. By September 15, 2026, each school district must designate at
least one current school board member to serve on its assigned
merger committee. If for any reason the designated school board
member is no longer a member of the school district board, they
should be replaced with a new designee.

b. Appoint Authorized Representative to vote on behalf of Board
at the VSBIT Annual Meeting October 30, 2026 regarding VSBIT
Unemployment Program and Multi-Line Program: Each board
must appoint someone and sign the document. This is usually
the superintendent, as she will be at the meeting.

c. Long-term Facilities Planning Committee:

a. Truex-Cullins Proposal (see packet)
b. North Country Supervisory Union’s Invitation to Explore
collaboration in long-term planning

8. 6:45pm Board/Committee Reports
a. One-Board Committee (Richard, Gerry, Sarah, Barbara, Tiffany,
Kay, Freddi, Amber)
b. OCSU Board (Richard, Jesse, Gerry, Tiffany, Meghan, Samantha)
c. Long Term Facilities Planning Team (Dan R, Bernard, Jesse, Gerry,
Richard, Barbara)
d. Policy Committee (Amber, Kay, Jesse, Gerry)

Privilege of the Floor

a. Thisis another opportunity for the public to comment on the agenda after the
business of the board.

9. Future Agenda Items

10. 7:00 pm Adjournment

Note: Should discussion warrant and if the Board votes to do so, some agenda items may be discussed in Executive Session, pursuant
tolV.S.A Sec. 313.

Upcoming Meetings:
e OCSU One-Board Public Information Meeting—August 25, 2026; 6:00 pm—Lake Region
e OCSU Board—September 2, 2026; 5:30pm—COFEC
e LRUEMSD Board Meeting—September 14, 2026; 6:00 pm—Lake Region
e LRUHSD Board Meeting—September 21, 2026; 6:00pm—Lake Region
e OCSU Carousel Meeting—September 28, 2026; 6:00pm—Lake Region
o LRUHS Board Meeting—7:00pm
o LRUEMSD Board Meeting—7:00pm
e Board Calendar FY27

“Proceeding with Purpose”


https://files-backend.assets.thrillshare.com/documents/asset/uploaded_file/3488/Ocsu/9af999b6-fea4-499e-81d1-2edf19516b14/OCSU-EMS-LR-Board-Meeting-Calendar-2026-27-.pdf?disposition=inline

