ORLEANS CENTRAL SUPERVISORY UNION
Lake Region Union Elementary-Middle School District

Lake Region Union High School District

Board of School Directors Retreat

June 18, 2026 — 5:00 pm
Location: 4752 Rte 14 Irasburg (Barn across from IVS Common)

OCSU Vision: All of our students will have choices for success throughout their lives.

OCSU Mission: It is the mission of the Orleans Central Supervisory Union to provide an environment that
celebrates diversity and creativity, promotes inclusion and integrity, and partners with parents and
community members to give students access to a 21st century education.

RETREAT OUTLINE AND GOALS

1. Callto Order 5:00 pm

2. Board Norms
e Be present: be honest, be respectful, be creative, and value all ideas.
e Connect our work to goals so that students are at the forefront of our mission.
e Create clear outcomes and action steps for how to achieve those outcomes with a focus on
shared responsibility.
e Foster an environment of collegiality that includes laughter, respect, and privacy of all members.
e To target a two-hour meeting with the option to extend if necessary

3. Privilege of the Floor
Public School Board meetings provide a public comment option for every meeting. All topics bring more than
one viewpoint and more than one viewpoint is welcome. We expect dialogue and interactions before, during
and after board meetings to be civil, respectful and safe for everyone. Thank you for supporting your schools.

4. Board-Superintendent Leadership During Change

5. Dinner Break

6. Community Voice in an Era of Change

7. Adjournment 8:00 pm

Upcoming Meetings:
e LRUEMSD Board Meeting—June 22, 2026; 6:00 pm—Lake Region
e OCSU Board Meeting—August 5, 2026; 5:30 pm—COFEC
e LRUEMSD Board Meeting—August 10, 2026; 6:00pm—Lake Region
e LRUHSD Board Meeting—August 17, 2026; 6:00pm—Lake Region
e  OCSU Carousel Meeting—August 24, 2026; 6:00pm—Lake Region
o LRUHS Board Meeting—7:00pm
o LRUEMSD Board Meeting—7:00pm
e Board Calendar FY27

“Proceeding with Purpose”




