
Windrider Transit in
Park County, Montana



Where we are…
v Windrider Transit is headquartered in Park County, Montana.
v Park County is the 11th largest county in Montana, with a population of 

17,250. The County is largely economically driven by agriculture and 
tourism.

 

v Park County encompasses 2,800 square miles and shares 58% of its land 
with federal and state land management agencies. 

v We are one hour north of the original and only year round entrance into 
Yellowstone National Park.

v We are surrounded by three mountain ranges; the world famous (and only 
undammed river west of the Mississippi River) Yellowstone River flows 
through a majority of our county.

v We are also famous for our very strong and frequent winds (Interstate 90 
is often shut down in our area and traffic is diverted through the town of 
Livingston).



Who we are…
v Windrider Transit began in November 2017 as a 

fare-free fixed route service, providing rides to 
all ages.

v We currently provide fixed route services, five 
days a week from 6:15 a.m. to 6:15 p.m., with 
137 stops per day at 19 different stop locations.

v We have one .1 FTE Director, a .75 FTE 
Coordinator, two .75 FTE drivers and 3 part-
time relief drivers.

v The first full year of fixed route services, we 
averaged about 9 passengers per day; in 2022, 
we averaged 23 passengers per day!

v To date, through April 2023, Windrider Transit 
has provided 21,014 fare-free trips.

v Prior to securing RTAP funding for our 
Expanded Services program, we did not 
provide any Dial-A-Ride (DAR) services or 
Saturday fixed route services.
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Funding
…

v Windrider Transit is funded through a Montana Dept. of 
Transportation – Transit Division 5311 grant (about 54% of 
our annual budget) and the rest is from generous 
community partners.

v Livingston hosts a “Give-A-Hoot” annual community giving 
fund drive once a year in July – this is where Windrider 
Transit derives about 40% of our annual budget funding 
(between $38,000 and $45,000 per year).

v Windrider Transit also applies to various state and local 
foundations for additional support of our services.



RTAP Assistance
v Windrider Transit was awarded RTAP funding in 2021 to 

originally provide:
v Fare-free, twice weekly DAR trips in and around 

Livingston
v Fare-free, once weekly DAR trips to and from 

Bozeman 
v For: Medical, dental, vision and behavioral health 

appointments
v Half Day Saturday Services
v The target audience was disadvantaged passengers who 

cannot drive, are without reliable vehicles or who have 
limited funds for vehicular expenses.

v Project partners included medical, dental, vision and 
behavioral health specialists in Livingston and Bozeman.





New Dial-A-Ride (DAR) 
Services

v Due to many more requests for trips to and from Bozeman, trip 
schedules were changed to include twice weekly DAR trips to and 
from Bozeman and once weekly DAR trips around Livingston for 
appointments related to:

v Medical
v Dental 
v Vision
v Behavioral Health

v It is important to know that Windrider Transit does not transport 
passengers to and from Bozeman for anything other than medical, 
dental, vision and/or behavioral health appointments. This is because 
we receive a majority of our annual program funding from Park 
County/Livingston based organizations, businesses and individuals and 
we want to have our passengers shopping and spending money in our 
community as a way to show support of the generous support we 
receive.

 



Why Bozeman?
v Bozeman offers many more specialty 

medical, dental, vision and behavioral 
health options.  Livingston patients are 
often referred to Bozeman providers.

v The drive from Livingston to Bozeman is 
about 28 miles one way, over one of the 
most accident prone passes in the state 
of Montana.

v With very inclement weather in the 
Windrider Transit service area, between 
the months of October through April, 
passengers take advantage of the 
services to the Bozeman community so 
as to not have to drive over the 
Bozeman Pass.







Half Day Saturday Services
v Half Day Saturday services run from 8:00 a.m. to 12:00 p.m., with 45 

stops per half day at 16 stop locations.
v Since the Expanded Services Program began in October 2021, through 

March 31, 2023, we have provided services to 398 passengers



Inserts into 350 
Livingston Food Resource 
Center Thanksgiving 
Food Bags that were 
distributed to families on 
November 20th. Regular 
brochure, new Saturday 
perforated brochure 
insert, bright yellow 
flyers describing the new 
Half Day Saturdays and 
the 
medical/dental/behaviora
l health/eye care DARs.

 



Testimonials
Community members and passengers 
have mentioned how very thankful they 
are for Windrider Transit Expanded 
Services:
v From Kelsey Denison, Community Services 

Supervisor at L’esprit Behavioral Health 
Services - “The support of the Park County 
Windrider Transit service has been a 
valuable asset to L’esprit.  Because Park 
County is a small, intimate, rural 
community, there is a limited amount of 
healthcare providers, most of which have 
a significant waitlist. Windrider services 
have directly impacted the success of our 
clients by increasing their access to a 
larger selection of providers and 
healthcare services outside the Livingston 
area. Many of the clients we work with at 
L’esprit don’t have any form of 
transportation, so without Windrider, these 
clients wouldn’t be able to attend medical, 
dental, vision, or behavioral health 
appointments in Bozeman. We are 
impressed with Park County Transit’s 
dedication to the Livingston community. 
They are always consistent in their 
pickups, it’s very easy to schedule 
transportation appointments, and I know 
that the clients utilizing their services will 
arrive safely and on time.” 

From individual passenger survey 
comment forms: 
v It is helpful transportation option when my 

own vehicle is broken down.
v This service is so helpful! I also never 

sleep well. This helps a lot!
 

v It’s great to be able to ride with you when 
roads are not so clear.



Impacts
v Community members and passengers have mentioned how very thankful 

they are that WRT is providing - at no cost - both the Saturday fixed route 
and medical / dental / vision / behavioral health trips to and from Bozeman 
and around Livingston. Some of the reasons these passengers choose to 
be driven over and back to Bozeman or around Livingston include:

v not owning a vehicle (or a reliable vehicle); 
v inability to drive due to lack of license or a physical disability; 
v not wanting to drive the Bozeman Pass and Bear Canyon (very 

dangerous and accident-prone mountain pass and canyon area 
between Livingston and Bozeman); and, 

v cost savings (our services are fare-free). 
v The WRT expanded services benefits were heightened during the winter 

months, when passengers find it extremely difficult to walk in town or 
navigate the pass and through Bear Canyon to Bozeman. Livingston is 
located at 4,500 feet elevation in the mountains and is one of the windiest 
places in the United States. Due to the long winter season and high winds, 
there are several months that make either walking or biking prohibitive 
and why passengers choose to utilize services.  

 



v Due to lack of demand for DAR services in Livingston and 
increased demand for additional days for DAR services to and 
from Bozeman, those goals were adjusted to provide just one DAR 
service day in Livingston per week and two DAR service days in 
Bozeman per week.

v Windrider Transit has had some challenges with vehicle and staff 
availability. Windrider Transit has a mini-van on order to expand 
our current fleet and to save on fuel expenses, but that order has 
been delayed due to supply issues which has made scheduling 
maintenance, oil changes, etc. on our existing fleet vehicles more 
challenging.  

v Windrider Transit has also had some staffing challenges which 
has made it difficult to cover all fixed route and DAR shifts.

v We have learned it takes some time to provide relevant program 
service awareness, which then starts to build upon the passenger 
numbers.  

v There is a definite need to continue to constantly communicate 
the services - we try to provide at least one social media 
advertisement every week and may increase this to two times per 
week - and information about the process for passengers to sign 
up, etc.  

v Guidelines should be set as to what types of appointments you 
are able to transport passengers to/from. For example, Windrider 
Transit is not able to transport for any appointments that require 
anesthesia, surgical type appointments, etc. Sometimes the 
expectation from the passenger is not reasonable, so it is best to 
establish exact policies up front.

 

 



Sustainability
v The Montana Dept. of Transportation (MDT) has granted Windrider 

Transit funding for about 58% of the costs to continue the Expanded 
Services Program for at least two additional years.  

v MDT will then re-assess the passenger counts and firmly believes that 
they will increase Windrider Transit’s TransAde funding to continue 
these important services.

v Windrider Transit also takes advantage of many state and local 
foundation programs to supplement income to provide as many 
services as possible for our community. When federal opportunities 
are released, we also apply to funding that meets our current priorities.

 

v An example of a recent federal opportunity was application for 100% 
funding for a new Public Transit Facility; we were awarded funding in 
late 2021 and the projected finish date of the new 3,000 sq. ft. facility 
is in June 2023.
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