7 TRIBAL TRANSIT N
Workstfiop

DRAFT AGENDA « AUGUST 18-19, 2026 « CALTRANS DISTRICT 7 HEADQUARTERS * NRTAP.ORG « WTTAP.COM

Date: Time: C@) Location:
August 18, 2026 8:30 AM - 4:30 PM Los Angeles, California

AGENDA SPEAKER(S)
7:00AM -
4-30PM REGISTRATION OPEN
7:30 - 8:30AM BREAKFAST (ON YOUR OWN)

Neil Rodriguez
8:30 - 8:45AM WELCOME/LAND ACKNOWLEDGEMENT (NRTAP) & Carrie
Brown (WTTAP)

SESSION 1: TRIBAL TRANSIT ADMINISTRATION Kendra
8:45-10:00AM Tribal Transit Leadership Roundtable & McGeady, The
Narrative Dialogue Navigation Firm

10:00 - 10:30AM MORNING BREAK (BEVERAGES PROVIDED)

Angie Gilliam,

10:30AM - SESSION 2: TRIBAL TRANSIT Chl\'l(;'fosfw
12:00PM ADMINISTRATION .
Transportation
Services

12:00 - 1:00PM LUNCH (ON YOUR OWN)




7 TRIBAL TRANSIT N
Workstiop

DRAFT AGENDA « AUGUST 18-19, 2026 « CALTRANS DISTRICT 7 HEADQUARTERS * NRTAP.ORG « WTTAP.COM

Date: Time: C@) Location:
August 18, 2026 8:30 AM - 4:30 PM Los Angeles, California

AGENDA SPERKER(S)

SESSION 3: TRIBAL TRANSIT OPERATIONS & Kendra
1:00 - 2:30 PM . . PLANN.I NG , McGeady, The
Leading Tribal Transit from the Inside: — .
Navigation Firm

Governance, Advocacy & Sustainability

2:30 - 3:00PM AFTERNOON BREAK (BEVERAGES PROVIDED)

David Kack,
SESSION 4: TRIBAL TRANSIT OPERATIONS & Western
3:00 - 4:30PM PLANNING Transportation
Institute

4:30PM DISMISSAL (DINNER ON YOUR OWN)




7 TRIBAL TRANSIT N
Workstfiop

DRAFT AGENDA « AUGUST 18-19, 2026 « CALTRANS DISTRICT 7 HEADQUARTERS * NRTAP.ORG « WTTAP.COM

Date: Time: C@) Location:
August 19, 2026 8:30 AM - 4:30 PM Los Angeles, California

7:00AM -
4:30PM REGISTRATION OPEN
7:30 - 8:30AM BREAKFAST (ON YOUR OWN)
John Merideth,
SESSION 5: TAMS COMPLIANCE Sof:fgrf;em
8:30 -10:00AM Refining Your Transit Asset Management
Governments
System N
Organization
(SEAGO)
10:00 - 10:30AM MORNIG BREAK (BEVERAGES PROVIDED)
Darrel Williams
(BUMPS Transit,
. Ninilchik Village
10:30AM SESSION 6: TRIBAL TRANSIT COMPLIANCE | Tribe) &
12:00PM .
Stephanie
Bushong
(NRTAP)
12:00 - 1:00PM LUNCH (ON YOUR OWN)




7 TRIBAL TRANSIT N
Workstfiop

DRAFT AGENDA « AUGUST 18-19, 2026 « CALTRANS DISTRICT 7 HEADQUARTERS * NRTAP.ORG « WTTAP.COM

Date: Time: C@) Location:
August 19, 2026 8:30 AM - 4:30 PM Los Angeles, California

AGENDA SPERKER(S)

Darrel Williams
(BUMPS Transit,
Ninilchik Village
1:00 - 2:30 PM SESSION 7: TRIBAL TRANSIT COMPLIANCE Il Tribe) &
Stephanie
Bushong
(NRTAP)

2:30 - 3:00PM AFTERNOON BREAK (BEVERAGES PROVIDED)

SESSION 8: TRIBAL TRANSIT
Communications on a Budget: Practical
Visbility Strategies for Tribal Transit
Programs

Michelle
Robertson, The
Navigation Firm

3:00 - 4:30PM

4:30PM DISMISSAL (DINNER ON YOUR OWN)




