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National Rural Transit Assistance Program

Technical assistance center funded by
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Provides free training materials and
technical assistance to rural and tribal
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What is TACL?

T R A N S P O R T A T | O N

Technical Assistance Coordination Library

http://transportation-tacl.org

Note: NADTC, N-CATT, and NCMM are not
currently operating. Their resources are still

in TACL, and many can be found on the
CCAM-TAC website.

The Transportation Technical Assistance Coordination Library
(TACL) provides a sustainable methodology and platform for
access and findability of rural and tribal transit coordination
resources across a diverse range of transportation technical
assistance centers and the Federal Transit Administration (FTA).

The FTA-funded technical assistance centers or former centers

contributing to this ongoing work are:

* Coordinating Councilon Access and Mobility Technical
Assistance Center (CCAM-TAC)

* Coordinating Councilon Access and Mobility Technical
Assistance Center (CCAM) Partners

* National Aging and Disability Transportation Center (NADTC)

* National Center for Applied Transit Technology (N-CATT)

* National Center for Mobility Management (NCMM)

* National Rural Transit Assistance Program (National RTAP)

* Shared-Use Mobility Center (SUMC)

* Transit Workforce Center (TWC)
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Full-Text PDF
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Section 1 - Welcome

The purpose of the Volunteer Driver Program Toolkit is to assist organizations
with developing and maintaining volunteer driver programs. It is a guide that

provides the framework for developing and maintaining volunteer driver
programs.

Photo Credit: Volunteers in Motion,
Cocoa Beach,F lorida
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Section 1 - How to Use this Toolkit
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Section 1 - How to Use this Toolkit
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Section 1 - How to Use this Toolkit

Advanced

For Volunteer
Driver Programs
ready to offer
“next level”
services.
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Section 2 — Volunteer Driver Programs

Topics include:

Volunteer Driver Programs and
Sponsoring Organizations

Risk Management

The Importance of Community
Relations

|
Photo Credit: Volunteers in Motion, Space Coast A:ra Transit, . POI |C|eS a nd P roced ures

Cocoa, Florida
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Section 3 — Important Information About Riders

Topics include:
- Riders
Rider Registration
Rider Information and Records
Rider ldentification
- Children
- Rider Surveys

- Rider Grievances

Photo Credit: Senior Alternatives in Transportation (SAINT),
Fort Collins, Colorado
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Section 4 - Establishing and Managing a Volunteer Driver Pool

Topics include:
- Volunteer Drivers

Driver Duties

Driver Performance

Driver Conduct

Training Volunteer Drivers

Photo Credit: Drive a Senior/Chariot, Austin, Texas
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Section 5 — Day-to- Day Operations

Topics include:
- Scheduling

- Vehicles, Equipment,
and Maintenance

- Trip Plans
- Weather

- Incidents, Accidents,
and Collisions

Photo Credit: Volunteers in Motion, Space Coast Area Transit,
Cocoa, Florida
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Section 6 - Volunteer Driver Program Records

Topics include:

- What Driver Records Should be
Maintained?

- How About Vehicle Records?

- What Records Should be Kept
on Riders?

- Performance Metrics

HOW TO ReC()rd Trlp |nf0rmati0n Photo Credit: Volunteers in Motion, Space Coast Area Transit,

Cocoa, Florida

19



Section 7 — Case Studies and Methodologies

This section of the Toolkit is
divided into 3 parts and includes
an Appendix:

Part One — Case Studies
Part Two — Common Themes

Part Three — Lessons Learned

Appendix

Photo Credit: Senior Alternatives in Transportation (SAINT), Fort
Collins, Colorado
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Section 7 — Part One: Senior Alternatives in Transportation

Photo Credit: Senior Alternatives in Transportation (SAINT), Fort Collins, Colorado

/o -o-Saint

Volunteer Transportation

Senior
Alternatives in
Transportation
(SAINT)
Volunteer
Transportation
Fort Collins,
Colorado
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Section 7 — Part One: Volunteers in Motion

Space Coast
Transit /
Volunteers

in Motion
Cocoa, Florida

Photo Credit: Volunteers in Motion, Space Coast Area Transit, Cocoa, Florida

Voh"dzers un Mﬁﬁon

“We Serve Because We Care”
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Section 7 — Part One: WexExpress / New Freedom

wex

WexExpress/
New Freedom

Cadillac,

Michigan

Photo credit: WexExpress New Freedom, Cadillac, Michigan
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Nevada Rural
Counties Retired
and Senior
Volunteer Program

(Nevada RSVP)
Carson City,
Nevada
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Section 7 — Part One: Ride Connection

CONNECTION
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Section 7 — Part One: Compass IL / New Freedom
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Photo credit: Compass IL/ New Freedom, Menomonie, Wisconsin

Compass IL New Freedom
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L King County

Section 7 — Part One: Community Van METRO
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Section 7 — Part One: Drive a Senior ﬁ

Drive a Senior DriveaSenior
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Austin, Texas

Photo Credit: Drive a Senior/Senior Access, Austin, Texas Photo Credits: Drive a Senior/Chariot, Austin, Texas
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Section 7 — Part One: Drive a Senior

Charioelt

we're driving you're thriving

SENIOR ACCESS

Your Key to Independence
30 YEARS OF SERVICE [ === %Y

Photo Credits: Drive a Senior, Austin, Texas
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Section 7 — Part Two — Common Themes

Common Themes
- Driver Incentives
- Training
- Risk Management Strategies
- Software Considerations

- Medical Considerations

Source: Ride Connection, Portland, Oregon
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Section 7 — Part Three — Lessons Learned

Lessons Learned

Volunteer Recruitment and Retention

Communication with Volunteers and
Clients

Program Sustainability and Funding

Volunteer Drivers - Clarity and
Expectations

Technology and Software Utilization

Liability and Safety Concerns

Source: Drive a Senior/Chariot, Austin, Texas

Volunteer Appreciation and Recognition
Service Scope and Flexibility
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Appendix to Section 7 — Case Studies

wex
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Section 8 — Forms, Policies, and Procedures

The model forms (examples and templates), policies, and procedures in this
section of the Toolkit include:

Policies (Examples)

Driver Selection
Guidelines

Driver Conduct
Code of Ethics
Confidentiality Policy
Donation Policy

Policy on Harassment

Procedures Templates
* Lift Operation Procedures * Driver Training
and Checklist Checklist
*  Wheelchair and Rider * Pre-Trip Inspection
Securement Procedures and e Incident and
Checklists Collision Report
* Transportation
Request
* Client Survey

33



Glossary and Additional Resources

* The Glossary is intended to assist volunteer driver programs with
understanding terminology introduced in this Toolkit.

 Additional Resources

Photo Credit: KFH Group 34
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Upcoming National RTAP Events

Books in Transit Discussion Group — The Tips to Become a National RTAP Resource
Lost Ticket Library Super-User
February 20, 2025, 2:00-3:00 PM ET March 10, 2:00-3:00 PM ET
Learn About TACL - The Transportation Spring Into New National RTAP Resources

Technical Assistance Coordination Library

o | '
February 23, 2:00-3:00 PM ET Registration coming soon!

To register or to access recordings, slides, or summaries, go to:

nationalrtap.org/Training/Peer-Roundtables-and-Chats and nationalrtap.org/VVebinars. 36
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Thank You

National Rural Transit Assistance Program
nationalrtap.org Webinar Survey

info@nationalrtap.org
888-589-6821

Cara Marcus

Knowledge and Resource Manager
cmarcus@nationalrtap.org
781-404-5020

National

RTA P \ e FT A U.S. Department of Transportation

Rural Transit Assistance Program Federal Transit Administration
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