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Our Agency 
We provide avarietyof social servicesthroughout a fourteen countyrural region known as the Upper 
Cumberland. 

We’ve offered Transportation Services for 45 
years in the Upper Cumberland.  
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FEDERALFUNDINGSOURCES 
5311 FUNDINGRURAL FORMULA-THEMAJORITY OFWHAT COVERS OUROPERATIONS(FUEL,DRIVERS SALARIES, MAINTENANCE,ETC...) 
ROUGHLY$9.6 MILLIONANNUALLY (STATE, LOCALANDFEDERALCOMBINED) 

5310 FUNDINGSENIORS AND DISABILITIES-WEAREONE OF THE FEW RURALTRANSPORTATIONAGENCIESINTHE STATEOFTENNESSEETHAT 
OFFER A MOBILITY MANAGEMENTPROGRAM. THE STATE AND FTA ARE GENEROUSWITHTHE 5310FUNDINGAND WE APPLYANNUALLY 
THROUGH ACOMPETITIVE GRANTPROCESS. $400,000ANNUALLY (STATE,LOCALAND FEDERAL COMBINED). 

5339(B) FUNDINGBUS & BUSFACILITIES-EVERY FEW YEARS, WEWORKWITH OURSTATETRANSIT ASSOCIATION AND OTHER TRANSIT 
PROVIDERS INTENNESSEETOJOINTLY APPLYFOR5339(B) FUNDINGTO PURCHASE VEHICLES. IN THE LATEST ROUND, WEAPPLIEDAND 
COLLECTIVELY WON$12 MILLION STATEWIDE,OFWHICH UCHRA WILLRECEIVE$5.3 MILLIONWITHA5% MATCHDUE TO THESTATEOF TN 
CONTRIBUTINGABOVETHEIR TYPICAL MATCH RATES. 

STATEFUNDING SOURCES 
IMPROVE ACT - IN 2016, THE STATE OF TENNESSEE PASSED THE IMPROVE ACT - FUEL/EXCISE TAX INCREASE.  TENNESSEE HAD BACKLOG OF  
INFRASTRUCTURE PROJECTS AND THE FUND BALANCE WAS IN NEED OF REVENUE. LEGISLATORS DEDICATED $21  MILLION OF NEW REVENUE TO  
TRANSIT CAPITAL PROJECTS ON A RECURRING, ANNUAL BASIS.  UCHRA PROJECTS FUNDED INCLUDE: (1) OUR BUS SHELTER PROJECT  
(2)NEW MICRO-TRANSIT SERVICE: PICKUP COOKEVILLE (SOFTWARE, VEHICLES (3) PLANNING PROJECT (4)   EV PROJECT. 
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THE TRANSPORTATIONSERVICESWE OFFER: 

DEMAND RESPONSE – WE REFER TO OUR DEMAND RESPONSE SERVICE AS RIDE UPPER CUMBERLAND. FAR AND AWAY, OUR DEMAND 
RESPONSE SERVICE ACCOUNTS FOR THE MAJORITY OF OUR TRIPS EACH YEAR. WE OPERATE DEMAND RESPONSE SERVICE IN ALL FOURTEEN 
COUNTIES WITHIN OUR SERVICE AREA. 

 
 

DEVIATED FIXED ROUTE – WE REFER TO OUR DEVIATED FIXED ROUTE SERVICE AS OUR GO ROUTES. WE OPERATE A DEVIATED FIXED ROUTE IN 3 
OF OUR MOST POPULOUS COUNTIES WHICH ARE HOME TO COOKEVILLE, MCMINNVILLE, AND CROSSVILLE. WE ’ VE RECENTLY PROCURES THE 
SERVICES OF PASSIO GO TECHNOLOGIES TO MODERNIZE OUR SERVICE AND INCREASE ITS VALUE TO OUR RIDERS. RIDERS CAN NOW 
DOWNLOAD A WHITE-LABEL APP AND SEE WHERE THEIR BUS IS IN REAL TIME. SERVICE IS CURRENTLY BEING TESTED WITH GOOGLE FOR 
GOOGLE MAPS AND SHOULD BE PUSHED OUT SOON.  

 

INTERCITY FEEDER SERVICE – OUR INTERCITY FEEDER SERVICE IS REFERRED TO AS OUR CONNECT ROUTES. WE OPERATE A FEEDER CITY TO 
NASHVILLE AND MURFREESBORO FIVE DAYS A WEEK.  

 

MICROTRANSIT SERVICE – WE REFER TO OUR MICROTRANSIT SERVICE AS PICKUP UPPER CUMBERLAND. WE CURRENTLY ONLY OFFER THIS 
SERVICE IN COOKEVILLE AND MOST RECENTLY, CROSSVILLE WITH PLANS TO EXPAND.  

 

JOB ACCESS–WE OFFER JOBACCESS TO ELIGIBLECLIENTSINALLFOURTEENCOUNTIES. 
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Our high level goal was to “Improve transportation information and trip planning 
capacity to increase awareness of existing transit services and improve the ease-of-
use for riders” through the following:  

 
 

• Planning 
• Outreach 

• FocusGroups 
• Marketing 
• Working Groups 

• TechnologyInvestments 
• General Transit FeedIntegration–Google/AppleMaps 
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The Problem: 

• Lackof awarenessof thetransportationservicesweofferinthebroadercommunity 
• Uncertaintyabout who canride 

• Commonanecdotesincludecommunity membersassuming our transportation 
serviceswere solelyforthe elderlyorformedical appointments 

• Uncertaintyabout how toaccess transportationservices 
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Project Partners 
Tennessee Tech University 

• Worked with students in thebusiness school 
• Assist with GTFSroute conversion 

CookevilleRegional Charitable Foundation 
• Formalize a working relationshipto serve clients 
• Event Sponsor 
• Collaborator 
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InformationTechnologyInvestments 

• Real timecomputeraideddispatch 
• Automatic VehicleLocation tracking 
• Webbased&mobilepassengerapplicationsto: 

• Trackvehicles inreal time 
• Subscribe to routesand bus information 

• GoogleMaps integration 
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  RevampedMarketing Materialsand Expanded Marketing Presence 
• Our outreach initiatives were meant to inform our planning process and incorporate 

the priorities of the public into our process. Outreach also informed our marketing 
approach. 

 

10 

 
   

 



  

             
            
       
         

RevampedMarketing Materialsand Expanded Marketing Presence 

• WedevelopedourOne Messagecampaignthat usedthe slogan“Weget youtowere 
youneedto go”. Throughouroutreach, werealizedit wasn’t important to educate 
thepublicon what demand responseor micro-transit servicesweoffer, but simply 
that “We’ll get youtowhere youneedtogo”. 
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RevampedMarketing Materialsand Expanded Marketing Presence 

• Billboards, radioads, ,social media, restaurantsandothermediums 
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   :HOWARETHINGSGOING 

AS YOU CAN SEE ON THE RIGHT, OUR TRIP NUMBERS FOR 
THE FISCAL YEAR ENDING JUNE 22’ ARE RIGHT BACK TO 
WHERE THEY WERE PRE-PANDEMIC.  

 

HOWEVER, OUR TRIP NUMBERS ARE UP 20% WHEN 
YOU COMPARE 1H OF FFY22 WITH 1H OF FY23. 

  

BETWEEN 1H/FY22 AND 1H/FY23 

DEMAND RESPONSE TRIPS UP 14% 
DEVIATED FIXED ROUTE TRIPS UP 17% 
MICROTRANSIT TRIPS UP 598% 

UCHRA - UNLINKED PASSENGER TRIPS  
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   :HOWARETHINGSGOING 

Demand Response Trips 
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:HOWARETHINGSGOING 

Deviated Fixed Routes Trips 
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   :HOWARETHINGSGOING 

Microtransit Trips 
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CommunityEngagement 
• Veteran’s Roundtable 
• Workforce Development Roundtable 
• HispanicOutreach Events 

• Chamber of Commerce events 
• Many other community engagement 

events and activities 
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Testimonials 

• UCHRAPublicTransit has worked directlywith 
individualsat a local coffeeshop, The Exceptional 
Bean. 

• The Exceptional Bean solelyemploys individualswith 
disabilities. 

• Our transitdepartment connectedthese individuals 
with ourJob Accessprogram and all the 
transportation serviceswe offer. 

• Identified the need for travel training, job access, 
rental assistance, low-income heating and energy 
assistance program and the low-income household 
water assistance program 
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 TheImpact 

Transportationaccess is an important contributortothe social determinantsof 
health. ThroughtheCommunityRidesgrant andourotherfederal andstategrants, 
wehave made andwill continue tomakestrategicinvestmentstobetterserveour 
riders. 

Weremost proudof theimpact that theseinvestmentshavehadinthelivesof our 
riders. Theimpact iseasytosee whenyouride aroundinoneof ourvehicleson 
any givenday andseetheyoungadult beingpickedup by oneof our microtransit 
vehiclestogotowork, orthestrugglingsinglemotherwhogetsfree 
transportationtoandfromworkunderourJobAccessprogram, ortheelderly 
individual whojust needsaridetothe seniorcenterorgrocerystore. 
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 MovingForward 
Fromtheoutset, wedidnot want torampupserviceormarketingspendwithout a 
plantoensurethe newservice or marketing would be ableto continue once the 
CommunityRidesgrant concluded. It wasforthisreasonthat weelectedtonot 
pursue serviceexpansionas part of our original grant proposal. 
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 MovingForward 
Movingforward, weplanoncontinuingmanyof theactivitiesthat tookplace 
within CommunityRides such as: 

• Annual $50,000marketingspend 
• Incorporatingtransportationquestionsinourannual CommunityNeeds 

Assessments 
• Continuingtoworkwithourcurrent partnerstoidentifywayswecanwork 

togethertoincreaseaccesstotransportation 
• Continuingtoinvest in technologyto provideeasieraccess for our current and 

futureriders 
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 Thankyou! 
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