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Our Agency

We provide a vaniety of social services throughout a fourteen county rural region known as the Upper
Cunberland
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Weve offered Transportation Services for 45
yearsin the Upper Qunberland
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FEDERAL UNOING SOLRCES
5311 RUNOING ARLRAL FORMLLA- THE MAJORITY OF WHAT COVERS OLR OPERATIONS (FLEL, DRIVERS SALARIES MAINTENANCE, ETC.)
ROUGH.Y $9.6 MLLIGNANNUALLY (STATE, LOCAL AND FEDERAL COMBINED)

5310 FUNDING SENGRS AND LISAALITIES - \NE ARE ONE OF THE FEWRLRAL TRANSPORTATION AGENCIES INTHE STATE OF TENNESSEE THAT
OFFER AMOBLLITY MANAGEVENT PROGRAM THE STATE AND FTA ARE GENEROUS WTHTHE 5310 RUNDING ANDV\E APPLY ANNUALLY
THROUGH A COMPETTTIVE GRANT PROCESS, $400,000 ANNUALLY (STATE, LOCAL AND FEDERAL COMBINED).

5339(B FUNOING AL5 & AL5 FAQILITIES - EVERY FEWYEARS, WEVWORKWTHOLR STATETRANSIT ASSOCIATIONAND OTHER TRANSIT
PROVIDERS INTENNESSEE TO JOINILY APPLY FOR 5339(B) RUNOJING TO PURCHASE VEHCLES, INTHE LATEST ROUND VEAPPLIED AND
COLLECTIVELY WON'$12 MLLION STATBAIDE, OF WHCHUCHRAWLL RECAVE $5.3 MLLIONWTHA 5% MATCHDUETOTHE STATEOF TN
CONTRIBUIING ABOVE THER TYPICAL MATCHRATES

STATE RINJING SOLRCES

IMPROVEACT - IN2016, THE STATE OF TENNESSEE PASSED THEIMPROVE ACT - RUEL/EXQISE TAX INCREASE TENNESSEE HAD BACKLOG OF
INFRASTRUCTURE PROJECTS AND THE FUND BALANCE WAS INNEED OF REVENLE LEGISLATORS DEDICATED $21 MLLIONOF NEWREVENLETO
TRANSIT CAPITAL PROJECTS ON A RECLRRING, ANNUAL BASIS, UCHRA PROJECTS RUNDEDINCLLDE (1) OUR BUS SHALTER PROJECT

(2) NEAVMCRO-TRANSIT SERVCE PICKUP COOKBVILLE (SOFTWARE, VEHCLES (3) PLANNING PROJECT (4) BV PROJECT.



THETRANSPORTATION SERMCES WE OFFER

DEMAND RESPONSE — WE REFER TO OUR DEMAND RESPONSE SERVICE AS RIDE UPPER OUMEERLAND FAR AND AWAY, OLR DEMAND
RESPONSE SHRVICE ACCOUNTS FOR THEMAJORITY OF OLR TRIPS EACHYEAR WE OPERATE DEMAND RESPONSE SERMCE INALL FOURTEEN
COUNINES WTHNOLR SEFRMCEAREA

DCEMATED AXED ROUTE - E REFERTO OLR CRVIATED RXED ROUTE SERVMCE AS OLR GO ROUTES. WE OPERATE A CRMATED AXED ROUTEIN3
OF OLR MOST POPULOUS COUNITTES WWHCH ARE HOMETO COOKEVILLE MOMINNMLLE, AND CROSSVILLE V\EVE RECENTLY PROCLRES THE
SEHRMVCES OF PASSI0 GO TECHNOLOGIES TO MODERNZE OLR SERVICE AND INCREASEITS VALLE TO OLR RIDERS. RIDERS CANNOW
DOANLOAD AVHTE-LAER APP AND SEHEWHERE TFHHR BS IS INREAL TIME SERMCEIS CLRRENILY BHNG TESTEDWTHGOOGLE FOR
GOOGLE MAPS AND SHOULD BE PUSHED OUT SOON

INFEROITY FEEDER SEHRMCE - OLR INTERCITY FEEDER SERVICE IS REFERREDTO AS OLR OONNECT ROUTES W\E CPERATEA FEECERATYTO
NASHMLLE ANDMLRFREESBOROHVE DAYS AVEK

MCROTRANSIT SERMCE - \E REFER TO QLR MCROTRANSIT SERVICE AS AIGKLP UPPER OLMBERLAND V\E CLRRENTLY ONLY OFFERTHS
SEHRMCEINCOOKEVLLE AND MOST RECENILY, CROSSULLEWTHPLANS TOEXPAND

JOB ACCESS - V\E OFHER JOB ACCESS TO HIGBLE CLIENTS INALL FOLRTEEN COUNTES



Our high level goal was to “Improve transpartation infarmation and trip planning
cgpacily to Increase anareness o existing transit services and inprove the ease-of-
use far naers” through the following

* Hanning
e (Qutreach
* Focus Groups
« Marketing
«  Working Groups
* Technalogy Investments
General Transit Feed Integration - Google/Apple Maps




The Problem

* |ack of anareness of the transpartation services we dffer in the broader cormunity
 Lhcertainty about who can nde
Conmon anecdoates include conmunity menrbers assuming our transportation
services were salely for the elderly or for medical appantrents
 Lhcertainty about howto access transportation services




Project Partners

Tennessee Tech Lhiveraity
*  Worked with students in the business schoal
e Assist with GIFS route conversion

Cookeville Rf:géonai
CHARITABLE

Cookeville Regional Chantable Foundation
k’ FOUNDATION

*  Fomalize a working relationship to serve clients

* Bvent Sponsor
e (Colaborator




2:39 | T ()

< Search
Passio GO UC
O PasslO Technologies
]

Infarmnation Iednd.ogy Investments < ™
AGE CATEGORY DEVELOPER L
a+ o =)

Years Old Navigatiaon PassIO Technol

Q Search a Stop

Cookeville Rescue Mission

* Real time computer aided dispatch )
* Autometic Vehicle Location tracking '
* WEb based & nobile passenger applications ta

*  Trackvehiclesinreal time
«  Subscribetoroutesand businfarmation | ale | [ea L AN el 21

>
=4
0

mE

mployee Security

w
BE
o
a
g
B

Starbucks

rC A9

b

o HS

o T

3 Be

& B2
g

Winona

Walmart (Putnam)

Sarial Secority

Ead
. . =] o = E= T 2 (Dl
Download the GO UC app from the Google Play or Apple < Cu mba
App Store today, take the in-app tour and enjoy! Q% %

®sgurc®




Revanped Marketing Materials and Bxpanded Marketing Presence

Qur outreach initiatives were meant to informour planning process and incorporate
the priorties of the public into our process. Outreach also informed our marketing
approach

SCAN AND FIND US ON THE UBER APP!

UC *HRA WE GET YOU WHERE YOU NEED TO GO!

ublic Transportatio 833 UC-TRIPS | ucpublictransit.com

Follow Your Bus [\
with the 70U C app! >

No more missi gth e bus! With re ltmet k g nd
notificatiol ing the bus has er been e; r!



Revanmped Marketing Materials and Bqanded Marketing Presence

* e developed our One Message canmaign that used the slogan “We get you to were
you need to gd’. Through our outreach, we realized it wasn't inpartant to educate
the public on what demand response or mcro-tranait services we offer, but anply
that “WEL get you to where you need to go'.

1-833 UG TRIPS

UCHRA

Public Transporfation

ucpublictransit.com




Revanmped Marketing Materials and Bqanded Marketing Presence
 Bllboards, radioads, ,social media, restaurants and other mediums

HOW TO RIDE WITH PICK UP UPPER CUMEBERLAND

FOLLOW YOUR BUS WITH THE: o UC APP
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HOWARE THNGS GON2

UCHRA - UNLINKED PASSENGER TRIPS
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HOWARE THNGS GON2

Demand Response Trips
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HOWARE THNGS GON2

Deviated Fixed Routes Trips
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HOWARE THNGS GON2

Microtransit Trips
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Community Engagement

* \eteran's Roundtable e Chamber of Commerce events
*  Workforce Development Roundtable  Many ather community engagement
 Hgpanic Qutreach Bvents events and activities




Testinonials

« WHRAPublic Transit has worked directly with
Individuals at a local coffee shap, 7he Exceptional
Boan

* The Exceptional Bean solely enploys individuals with
disabilities

* QOurtrangt department connected these individuals
with our Job Access programand all the
transportation services we offer.

* |dentified the need for travel training, job access,
rental assistance, low-income heating and energy
assistance programand the low-income househaold
water assistance program




The Inpact

Transpartation access is an inpartant contributor to the social determinants of
health Through the Community Rides grant and our ather federal and state grants,

we have made and will continue to meke strategic investments to better serve our
nders

Were nost proud of the inpact that these investments have had inthe lives of our
nders The inpact is easy to see when you ride around in one of our vehicles on
any given day and see the young adult being picked up by one of our mcrotransit
vehicles to go towork, ar the struggling single nother who gets free
transpartation to and fromwork under our Job Access program or the elderly

individual who just needs a ride to the senior center or grocery store. ‘:':y



Moving Forward

Homthe outset, we did not want to ramp up service or marketing spend without a
plan to ensure the new service or marketing would be able to continue once the
Conmrunity Rides grant concluded It was for this reason that we elected to nat
puUrsue service expansion as part of our ariginal grant proposal.




Moving Forward

Moving farward, we plan on continuing many of the activities that took place
within Community Rdes such as

Annual $50,000 marketing spend

* Incoparating transportation questions in our annual Community Needs
Assessments

Continuing to work with our current partners to identify ways we can work
together to increase access to transportation

*  Continuing to invest in technology to provide easier access for our curentand
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