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Leveraging AI Tools in Grant 
Grant Writing
A practical guide for mobility managers and grant-writing staff at rural and 

small urban transit agencies
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Session Overview

Strengthening Your Grant Applications with AI

As funding opportunities become increasingly competitive, artificial intelligence 

tools are emerging as powerful allies for rural and small urban transit agencies. 

This training explores practical ways AI can streamline your grant writing 

process—from drafting compelling narratives to organizing complex data and 

identifying new funding opportunities.

Drawing on real-world experiences from Missouri DOT partners working with 

Section 5311 and Section 5310 applications, we'll show you how tools like 

ChatGPT and Gemini can help you work smarter, not harder.

Accessible

No technical expertise required

Efficient

Save time on drafting and editing
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What We'll Cover Today
01

Integrating AI into Grant Writing

Learn how AI generates drafts, synthesizes data, and 

structures narratives aligned with FTA criteria

02

Practical Applications for Rural Transit

See real examples from Missouri DOT demonstrating time-

saving techniques

03

AI as Your Collaborative Assistant

Understand how AI compliments—not replaces—human 

expertise and local knowledge

04

Addressing Limitations and Ethics

Review best practices for accuracy, compliance, and 

transparent AI use
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Integrating AI into Your Grant Writing Workflow
AI tools like ChatGPT and Gemini can transform how you approach grant applications. These platforms help generate initial proposal drafts, 

synthesize complex data into clear narratives, and structure content to align with Federal Transit Administration grant criteria.

Generate Drafts

Create initial proposal text and project 

descriptions quickly

Reframe Content

Improve clarity and suggest performance 

measures

Structure Narratives

Align content with FTA requirements and 

scoring criteria
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Real-World Applications in Rural Transit

Missouri DOT Success Stories

Transit agencies across Missouri have successfully used AI-assisted writing 

to streamline Section 5311 and Section 5310 applications. These tools have 

significantly reduced time spent on formatting and editing tasks, freeing up 

valuable staff hours.

The result? More time dedicated to what really matters: program design, 

community engagement, and improving service outcomes for rural residents 

and individuals with disabilities.

40%
Time Savings

Average reduction in drafting and editing time

2x
Faster Revisions

Speed improvement for content refinement

100%
Staff Focus

More attention on community needs and program 

quality

https://gamma.app/?utm_source=made-with-gamma
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AI as Your Collaborative Assistant

Spark Ideas and Overcome 
Overcome Writer's Block

AI can help generate initial 

concepts, suggest project 

approaches, and provide fresh 

perspectives when you're stuck on 

a section. It's like having a 

brainstorming partner available 

24/7.

Improve Clarity and 
Consistency

Use AI to refine language, ensure 

consistent terminology across 

applications, and strengthen your 

narrative flow. It excels at 

identifying unclear passages and 

suggesting improvements.

Maintain Human Control

AI supports your expertise—it 

doesn't replace it. You bring 

irreplaceable local context, 

community knowledge, and 

professional judgment. AI handles 

the heavy lifting on drafts so you 

can focus on strategy and 

authenticity.

Remember: Your experience with community needs, service delivery, and compliance requirements is what makes 

applications successful. AI is a tool to enhance your capabilities, not substitute for them.
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ChatGPT
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ChatGPT
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CHATON
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CHATON
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CHATON
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Understanding AI Limitations and Ethical 
Ethical Use

Critical Considerations

While AI tools offer tremendous benefits, 

responsible use requires awareness of their 

limitations. Always review AI-generated 

content carefully for accuracy, potential 

bias, and alignment with your agency's voice 

and Federal Transit Administration 

requirements.

Transparency matters, especially when 

collaborating with partner agencies or 

working on shared documents. Document 

when and how AI was used in the 

development process.

Verify All Facts and Figures

AI can generate plausible-sounding 

but incorrect information

Review for Local Context

Ensure content reflects your 

community's specific needs and 

circumstances

Check FTA Compliance

Confirm all guidance aligns with 

current program requirements

U.S. Department of Transportation
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Getting Started: Practical Tips for Success

Write Clear, Specific Prompts

The quality of AI output depends 

heavily on your input. Be specific 

about what you need: "Draft a 

project justification for a Section 

5310 application seeking $150,000 

for wheelchair-accessible van 

purchases serving seniors in a rural 

county of 25,000 residents."

Start Small and Build Skills

Begin with straightforward tasks like 

reformatting existing content or 

generating ideas for project benefits. 

As you become comfortable, tackle 

more complex narrative sections. 

There's no need for technical 

expertise—just clear communication.

Create a Review Process

Establish a workflow where AI-

generated content always goes 

through human review before 

submission. Check for accuracy, add 

local details, and ensure the writing 

sounds authentic to your agency's 

voice and mission.
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Key Takeaways

1

Boost Efficiency and Clarity

AI tools like ChatGPT and Gemini increase efficiency and 

improve writing clarity in transit grant development, helping 

you produce stronger applications in less time.

2

Accessible to All Skill Levels

You don't need technical expertise to leverage AI. Rural and 

mobility management professionals can use these tools to 

draft, organize, and refine narratives effectively.

3

Human Review Is Essential

Always verify AI-generated content for accuracy, contextual 

appropriateness, and compliance with FTA program 

guidelines. Your expertise ensures quality and authenticity.

4

Level the Playing Field

AI helps resource-limited agencies enhance application 

quality, creating more equitable access to competitive 

funding opportunities across agencies of all sizes.

U.S. Department of Transportation
Federal Transit Administration
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Resources to Support Your Journey

AI Platforms to Explore

• ChatGPT (OpenAI): Versatile text 

generation and editing support

• Gemini (Google): Advanced language 

processing and analysis

FTA Grant Programs

• Section 5311: Formula Grants for Rural 

Areas

• Section 5310: Enhanced Mobility of 

Seniors & Individuals with Disabilities

National RTAP Resources

• Grant Writing Toolkit

• Resource Center on Mobility 

Management

• Peer Roundtable Recordings and 

Summaries

• Example: Missouri Department of 

Transportation (MoDOT) grant 

application materials

Ready to enhance your grant writing with AI? Start exploring these tools today and join the 

growing community of transit professionals leveraging technology to secure critical funding 

for their communities.
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