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Today’s Agenda

- RideSheet presentation
What it is?
Gaps it fills
NTD reports and other
operational tools
Use cases
Implementation examples and
observed benefits

- Discussion/Q&A
We really want to hear from you
and your transit needs




Q RideSheet: What is 1t?

- A thoughtfully designed spreadsheet in the cloud
- A secure small-scale database with version tracking

- A set of programming scripts and formulas to move
data, integrate, and make tedious tasks easier

- Built entirely on the Google Workspace platform



) Who Helped Make It Possible?

- Learnings from technology z[—o,ego,,
assessments of rural transit agencies in of Transportation
Oregon

®
o Insights based on visits with rural \) ARIZONA

transportation providers in Arizona
AARP
National

o Ongoing support from National RTAP RTAP

- Seed funding from the
AARP Public Policy Institute




@ What Problems Does RideSheet Target?

o Poor tracking tools: Many of the smallest transportation providers
(1-10 vehicles) are tracking their services on paper, whiteboards, and
ad-hoc spreadsheets

o Increasing data demands: Even the smallest of operations are facing
new reporting requirements that are difficult to fulfill with paper
systems

o A gap in the marketplace: There is a lack of data-tracking tools
specifically designed for this size of provider

The lack of tools that fit the needs of small providers results in
Inefficiency, low-quality data, and constraints on growth
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RideSheet Design Priorities

v =

o Simplicity Simplicity, simplicity

- Openness Code is open and available on GitHub

- Approachability Spreadsheets are universal

- Collaboration Using Google Workspace’s collaboration tools
- Data Security HIPAA-grade security, version tracking

o Flexibility Readily configurable to local needs

o Interoperability Easy exports to Excel
- Powerful Reporting Using Looker Studio
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RideSheet PublicSample & & & &
File Edit View Insert Format Data Tools Extensions Help RideSheet

Q Menus & o & § 100% ~ $ % 0 00 123 Defaul. ~ —-|[10|+ B I = A > H EvlvpPprAy o B @MY @B~
- fix Customer Name and ID
S )
A 8 C (o) E = G H
ICustom« Name and ID! Customer ID Customer First Name Customer Last Name Phone Number Email Mailing Address Home Address
Bear, Wooly (1) 1 Wooly Bear (541) 555-1212 530 Gale St, Heppner, OR 97836, 530 Gale St, Heppner, OR 97836, USA
Cash, Johnny (2) 2 Johnny Cash (541) 555-1213 225 W Center St, Heppner, OR 97:225 W Center St, Heppner, OR 97836, USA

Customers v Trips ~

Default PU Address

530 Gale St, Heppner, OR 97836, USA
225 W Center St, Heppner, OR 97836, USA

+ = I Customers ¥ Trips ¥ Runs v TripReview ¥ RunReview ¥ TripArchive ¥ RunArchive ¥ Addresses v Vehicles ¥ Drivers ¥ Services ¥ RunTemplate ~ L > <
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File Edit View Insert Format Data Tools Extensions Help} RideSheet «

Q Menus © 6 8 T 100% v~ $ % 0 .00 123 Defaul.. + —-|10|/+ B I = A % H Ev lv|p~ Ay & M Y B~ = A
- fix Customer Name and ID
S )
A 8 C o] E = G M |
ICustomer Name and ID! Customer ID Customer First Name Customer Last Name Phone Number Email Mailing Address Home Address Default PU Address
Bear, Wooly (1) 1 Wooly Bear (541) 555-1212 530 Gale St, Heppner, OR 97836, 530 Gale St, Heppner, OR 97836, USA 530 Gale St, Heppner, OR 97836, USA
Cash, Johnny (2) 2 Johnny Cash (541) 555-1213 225 W Center St, Heppner, OR 97:225 W Center St, Heppner, OR 97836, USA 225 W Center St, Heppner, OR 97836, USA

Addresses ~ Vehicles ~ Drivers ~ Services ~

+ = I Customers ¥ Trips ¥ Runs v TripReview ¥ RunReview ¥ TripArchive ¥ RunArchive ¥ Addresses v Vehicles ¥ Drivers ¥ Services ¥ RunTemplate ~ L > <
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I Add return trip

Add stop

I Create manifests for day I

Create manifests for selected trips

ICustomer Name and IDl Customer ID Customer First Name Customer Las| Move past data to review
-

Bear, Wooly (1)
Cash, Johnny (2)

Customers ~

1 Wooly
2 Johnny

Trips ~

Runs ~

Bear
Cash

Trip Review ~

Add data to runs in review
Move reviewed data to archive

Generate weekly runs from template
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s Home Address

eppner, OR 97836, 530 Gale St, Heppner, OR 97836, USA
t, Heppner, OR 97:225 W Center St, Heppner, OR 97836, USA

Run Review ~  Trip Archive ~

Run Archive ~ Addresses ~ Vehicles ~ Drivers ~ Services ~

9 Ck ~ ® Share - 4 e

Default PU Address

530 Gale St, Heppner, OR 97836, USA
225 W Center St, Heppner, OR 97836, USA

Run Template v L < > ¢




Public Sample Manifest

4/1/2025 — Max Minimum

Vehicle: Bus 1
Start Time: Start Odometer:
End Time: End Odometer:

1 09:00 AM: Pickup Wooly Bear at 530 Gale St, Heppner, OR 97636, USA Phone: (541)
555-1212 Walker
Appointment Time: 11:30 AM Service: Primary

Notes:
1 10:00 AM: Pickup Johnny Cash at 225 W Center St, Heppner, OR 97836, USA Phone: (541)

555-1213 Cane
Appointment Time: 11:30 AM Service: Secondary

Notes:

4 11:08 AM: Drop off Johnny Cash at 610 NW 11th St. Hermiston, OR 97838, USA (Good
Shepard Hospital)

§14:10 AM: Drop off Wooly Bear at 1700 € 19th St, The Dalles, OR 97058, USA (Adventist

Heaith mbi I

Return to the garage after dropping off Wooly Bear.

Generated 9/23/2025 10:24 PM (First Page)
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File Edit View Insert Format Data Tools Extensions Help RideSheet

Q  Menus o & 8 F 100% ~ $ % O .00 123 Defaul. v - \ 10 \ + B I S A % H i Evivlpr Ay @ m Y B~ = ~
Al - fix Customer Name and ID

S - : )

A 8 Cc o] E F G H |
1 ICustomer Name and D! Customer ID Customer First Name Customer Last Name Phone Number Email Mailing Address Home Address Default PU Address

-

2 Bear, Wooly (1) 1 Wooly Bear (541) 555-1212 530 Gale St, Heppner, OR 97836, 530 Gale St, Heppner, OR 97836, USA 530 Gale St, Heppner, OR 97836, USA
3 Cash, Johnny (2) 2 Johnny Cash (541) 555-1213 225 W Center St, Heppner, OR 97:225 W Center St, Heppner, OR 97836, USA 225 W Center St, Heppner, OR 97836, USA
4

Run Review ~ Run Archive ~

. | Runs ~ h»
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xg. Indirect Targets: Institutional Barriers

o Lack of data- and technology-related expertise: There are too few
skilled transit technologists positioned to guide and support small transit
programs in managing their overall data and technology footprint,
independent of tools.

o A need for a systematic approach to capacity building: Despite recent
efforts, most governments still have no clear pathway to enable small-
scale services to use data and IT more effectively.

This leaves many agencies with a difficult choice:

Avoid technology and endure the inefficiencies and constraints on growth
or
Embrace technology without the “safety net” of IT support



\YP7

N O /4
ﬁ][f A Tool for Building Systems & Data Chops

RideSheet aims to be a viable stepping stone —
an agile, lean tool for small agencies to track their
demand-responsive operations accurately, efficiently and

reliably.

It gives agencies a pathway to see and address
submerged capacity gaps, supporting growth.




@ National RTAP & RideSheet

Transitioning from piloting implementations to piloting
core support

Goals: Maintain momentum and ensure impact
- Core infrastructure & security

- User groups & community outreach

- Development & platform enhancements



O

RideSheet is not a "smart" app. It will not make scheduling suggestions
or optimizations. (Trip Batching)

RideSheet isn’t backed by a big tech firm pushing add-ons or future
upgrades—it’s built to serve your needs without hidden agendas.

Like any technology solution, RideSheet may not be the right fit for
every organization. Its success depends on a readiness to embrace
change and the presence of strong, committed leadership.



B Three-phase Kansas Pilot

Phase 1

Clay County
Non-Profit 5311
Pilot Start: Aug 2023

Goal: Product
Development

Paper, Improvised

Spreadsheets
Limited Tech

6-month
implementation

Status: Successfully
completed with
extensive credits in
Version 1.0

Phase 2

Marshall County
Agency on Aging

Pilot Start: Dec 2024

Goal: Efficiencies

Paper, Improvised
Spreadsheets

Moderate Tech

3-month
Implementation

Status: Multiple
hurdles were
overcome, and full
implementation was
successful.

Phase 3

Ottawa County
Health Dept. 5311
Pilot Start: July 2025
Goal: Replicability
Google Calendar,

Improvised
Spreadsheets

Moderate Tech

Status: The agency
declined further
participation in the
pilot and we are
looking for a
replacement agency.




B Key Results in Clay County

Staff Time

III. Quantitative State Reporting

Data Accuracy

l! /\ Qualitative Missed Rides

Reports



Implementation

Assess existing technology and staff technical capabilities.
Setup Google Workspace and acquire a Domain if needed.

Update existing technology if needed and train staff on Google Workspace tools.
(Gmail, Drive, Sheets, etc.)

Collect and input customers, drivers, dispatchers, vehicles, addresses, and fare types
into RideSheet.

Get to know the RideSheet workflow with both in-person and virtual training options.
Implement training for drivers on the new manifest, with ongoing adjustments.

Keep using the old method alongside RideSheet for at least a month, until everyone
feels confident with how it works and the reports it generates.

Regularly evaluate processes and refine workflows to enhance efficiency.
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Top-Notch Reports

Robust visuals and filtering tools with Looker Studio
Looker uses Google Maps for heat & connection maps
Easy export to Excel

Most important: quality data



Jul1,2025 - Jul 31,2025

Vehicle 1D « RunCount  OdoStart OdoEnd VehicleMiles NomRevenue - Revenue yonicighours NonReyvenue  Revenue

1. A 16 116381 17156 775 67.0 708.0 135:00:00 $126:00 83:34.00
2 B 25 19356 21195 1839 638 17752 21620:00 8500:00 131:220:00
3 C 8 126539 127720 578 1181 459.9 $6:30:00 242600 32:04:00
4 0 17 228479 229562 1483 2235 12595 139:15:00 61:59.00 77:16:00
Grand total 66 19356 229962 45675 4724 42026 54705:00 222:51:00 3241400
Run Date « Tickets Used Fare Revenue Donation Revenue Ticket Revenue Prepaid Revenue Total Revenue

1. Jul,2028 4 $76.00 $0.00 $3000 $000 $106.00
2. Jul2,2025 38 $50.00 $0.00 $2000 $000 $70.00
3. Jul3,2025 &0 $80.00 $0.00 $000 $000 $80.00
4. Jul7.2028 12 $62.00 $0.00 $1000 $000 $73.00
S Julg 2025 10 $4500 $0.00 $0.00 $000 $45.00
6. Jul9,2025 12 $31.00 $0.00 $23000 $000 $261.00
7. Jul10,2025 14 $87.00 $0.00 $000 $000 $88.00
8 JiN,2025 43 $37.00 $0.00 $000 $000 $38.00
9. Jul12,2028 4 $1500 $0.00 $0.00 $000 $15.00
10, Jul14,2025 15 $47.00 $0.00 $100.00 $000 $146.00
M. Jul5,2025 10 $4600 $0.00 $5000 $000 $96.00
12, Jul 16,2025 25 $47.00 $0.00 $2000 $000 $67.00
13, JIN7,2025 45 $41.00 $0.00 $1000 $000 $%0.00
14, Jul 18,2025 48 $62.00 $0.00 $0.00 $000 $63.00
15, Jul19,2025 4 $1000 $1.00 $0.00 $000 $11.00
16, Jul21,2025 22 $108.00 $0.00 $000 $000 $105.00
17, Jul22,2028 12 $27.00 $0.00 $0.00 $0.00 $25.00
18, Jul23,2025 18 $4000 $0.00 $1000 $000 $50.00
19, Jul24,2025 58 $66.00 $5.00 $2000 $000 $91.00
20.  Jul25,2025 “0 $3800 $0.00 $12000 $000 $158.00
21, Jul26,2025 4 $400 $0.00 $1000 $0.00 $14.00
22, Jul28,2025 n $97.00 $2.00 $0.00 $000 $100.00
23, JuI29.2025 L $7000 $500 $60.00 $000 $135.00
24, Jul30,2025 35 $2000 $0.00 84500 $000 $65.00
25, Jul31,2025 19 $38.00 $65.00 $000 $000 $100.00
Grand total 72 $1.239.00 §78.00 $735.00 $0.00 $2,052.00




Jul1,2025-Jul 31,2025 - Trip Result -

@ Bderty A
® G° Amb
o ted @ rendcapp. @ Ohex
@ ExlyCancd
@ Mo Show ® Hundeapp. 0 Work
® Late Canced ® tndcopp.. ® Med
@ Hderty Non
Amb
® Scheduled
Ahead @ Not Wi Call
@ Some Day @ Wi cal
Reguest
TripDate @ - Customer Name and ID TripResult ® - Trips Records
1. Jul1,2025 Completed 2 2
2, Jul1,2025 Completed 6 6
3. Jul1,2025 Completed 2 2
4, Jul1,2025 Completed 2 2
5. Jul1,2025 Completed 2 2
6. Jul1,2025 Completed 2 2
7. Jul1,2025 Completed 2 2
8. Jul1,2025 Completed 2 2
9. Jul1,2025 Completed 1 1
10, Jul1,2025 Completed 2 2
1. Jul1,2025 Completed 2 2
12, Jul1,2025 Completed 1 1
Grand total 500 500

1-283/283 < >




Jul1,2025-

Jul 31,2028

Trip Result: Completed a -
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Jul1,2025-Jul31,202 -

Trip Result: Completed

o~ Trip Sequence .

Trip Reverse Sequence -
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Estimated Costs

Visible Costs

o  Google Workspace ($84/user per year or free for non-profits)

o Domain Address ($12 per year)

o RideSheet Vendor Support Plan ($6,000 the first year, then $3,000 each year after.)
o  Compatible Computer with Multiple Wide-screen Monitors ($400 ~ $1500)

o  National RTAP-supported documentation & community forums (free)

Submerged Costs

O

©)
©)
O

Excel & data management skills
Reliable internet connectivity
Cloud and data security training, policies, and procedures

Effecting organizational change



RideSheet Resources

NIWS & LVENTS »  TREDAL TRANSIT ~ STATL RTAP «  ADOUT ~

RideSheet FAQ handouts

‘liideShect

Postcards to book 1:1 with Kevin

RideSheet Access Rideshest
. RiceSneet is 8 tool ke & % 0 SMl Cemand-resp0nNse TanspOnaton senices.
Supports nural, Small rban, and Urban spACciaized Services that are ready 10 Move away rom paper, Getting Started
a Iona eal II a WhitebOArds, and S3-HOC SPIOadsNeets and move 10 SySematic and accessiie racking ook
Features: Uner Guide
* Bult o0 Googhe Cloud Infrastructure. Because RidaSheet 15 In e cioud, you benedt from
features Mce AUIOMABc DACKLDS AT Version Iracking, easy CORIDOMINON ACTOsS yOur Qs
ceganabion, and data securtly That moeds HIPAA reguiations
. * Sproadsheet- Based Amyone with experience n Excel, Google Sheets, or ofher spreadsheet
onthly user group meetings S e
= Manages Teatking, Maniiests, and Reports. RideSheet handies racking customars, irips, rns [@é
and more, and makes it 0asy 90 penerate mandiests and reports. It & Customzable 10 handle (O ) —

—CT
POy poiems SUCH &5 SOEIING 1106 DOtaen MUBD ANdNg SOUICes . >
Sheel
Tochnical detals on RideShest and nformation on the recent Version 1 release are avaladie on

Gathub

Webpage resources st e
- Documentation: docs.ridesheet.org
«  Code: github.com/full-path/ridesheet

- https://www.nationalrtap.ora/Technology-Tools/Ridesheet


https://docs.ridesheet.org/
https://github.com/full-path/ridesheet
https://github.com/full-path/ridesheet
https://github.com/full-path/ridesheet

Discussion and Questions

We want to hear from you and your
transit needs

1. Do you think RideSheet is a good
fit?

2. What would it look like to get
RideSheet into the hands of the
Tribal programs that would most
benefit from it?




Thank You

National Rural Transit Assistance Program
nationalrtap.org

info@nationalrtap.org
888-589-6821

Al Benedict

Tec.hnology Tools Lead National \ _____‘»_'»‘_‘_.'_-:-.-;-3: O FTA
Natlonal RTAP . RTA P U.S. Department of Transpprtation
al bened|Ct@nat|Ona| rtap Org Rural Transit Assistance Program Federal Transit Administration

Kevin Chambers
Principal
Full Path LLC
kc@fullpath.io
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http://www.nationalrtap.org/
mailto:info@nationalrtap.org
mailto:albenedict@nationalrtap.org
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