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Mission: 
To advance the  health and 
we ll-be ing of rural people 
and communitie s 

Programs 

● Getthe re  Mobility  Management  
● Rural Advocacy 
● Community Health direct 

se rvice s and  education  
● Food and Health Ne twork 
● Rural Health Se rvice Corps 

(AmeriCorps, VISTA, Public 
Health AmeriCorps) 
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A program of the Rural Health Network of SCNY 

Mobility Management Se rvices 

Call Cente r open  
Monday - Friday 
7 AM - 5:30  PM 

1-855 -373-4040 

Services:  

● Mobility Management call 
cente r  

● Connection to Care 

● Trave l Training 

● Transportation to 
Employment 

● Voluntee r Drive r Program 

www.ge tthe re scny.org    
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Community Rides Se rvice  De live ry 
● Funding from National Rural Transit Assistance Program 

to coordinate voluntee r drive r “hubs” in rural areas 

● Getthe re ’s  mobility  managers  se t  up rides  to medical  
appointments, social se rvices, groce rie s, bank, social 
events, e tc.  

● Voluntee rs  drive  the ir  own  vehicle  

○ Background check, training, and umbre lla 
insurance policy through Voluntee r Transportation 
Cente r in Wate rtown, NY 

● Mileage  re imbursed at 62.5 cents  pe r mile  (2022  
fede ral  rate )  
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Se  rvice  De  live  ry Outcome  s  

Norwich, Che nango  Co.  NY  

● 14  individual  clie nts 

● 40 total trips  

● 211 mile s  trave le d 

 Che nango 
County 

Rural He alth Ne twork 
Ge tthe re  Call Cente r  
Binghamton, NY 
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Partners 
● Broome  County Office  for Aging 

● Otsego County Office for Aging 

● Chenango County Office  for Aging 

● Tioga Opportunitie s, Inc. 

● Deposit Foundation 

● Voluntee r Transportation Cente r 

● Brian Frey Productions 
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Partner Survey results 
● Voluntee r drive r capacity is low in the region 

● Clients  have  expressed  demand for weekdays only  

● Focus on olde r adults who are  no longer able  to drive 

● Medical appointments and shopping/groce rie s are  highest need 

These results align with the outcomes from our Norwich hub. 
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Challenges 
Primary Challenge: Lack of Volunteers 
● COVID pandemic - drive r illness as we ll as re luctance to be in close  contact 

with ride rs 
● Gas prices rose sharply in 2022 
● National trend of decreasing voluntee r  drive rs (KHN article ) 

Solutions piloted 
● Offe red stipends for training and comple ting rides 
● Recruited for an AmeriCorps member as a drive r 
● Raised  mileage  re imbursement  rate  in  2022  

Ultimately these solutions were not successful, which suggests that the greatest 
barrier to becoming a volunteer driver is NOT financial. 
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New goal: Building a foundation for future 
voluntee r drive r se rvice  de live ry  

New objectives 
● Enhance marke ting for drive r recruitment 
● Create  video training modules to support drive r training and 

high quality of se rvice 
● Rece ive  feedback  from partne rs  to  inform future  initiative  

planning 
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Marketing - social media examples 

“With the  price of gas it should be more tha[n] 58 ce nts 
[re imbursement]”  
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Video Training Modules 
● Shortened pre -recorded video 

ve rsions of two Rural Health Ne twork 
deve loped trainings 

● Partne r: Brian Frey Productions 

● Hosted on Rural Health Ne twork 
YouTube  channe l for future  use 

Flye r for live  training 
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Module 1: Self Advocacy 
for Transportation Clients 
We can  support  the  people  we  se rve  in  
advocating for themselves to have  the ir 
transportation needs me t. 
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Training Content 

● Importance of transportation assistance 

● Core Self Advocacy Skills: Se lf-awareness, e ffective  
communication, conflict re solution, recordkeeping 

● Action Planning steps and workbook 

● Scenarios for discussion and practice 
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Sample Scenario: A client’s follow up appointments need to be scheduled 
on days when transportation is available 
How can we coach the client to be prepared? 

 ● Client’s Self -Awareness - Remind them of rule s and schedules for transportation 
(e .g. Medicaid needs 3 days notice ) 

● Effective Communication - Encourage  them to speak up if assigned an 
appointment time  or location that does not fit transportation needs; practice if 
he lpful 

● Conflict Resolution - Brainstorm solutions that will work for them (e .g. a diffe rent 
day or time) that they can share 

● Recordkeeping - Keep track of appointment times and communication with 
transportation provide rs in case the re  is an issue 
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Module 2: Rural Cultural Competence 
The  conditions, characte ristics and culture of rural 
communitie s have  an impact on rural people ’s 
he alth. 
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Training Content 

● What is Cultural Competence ? 

● Rural Health Disparities (localized)  

● Rural Cultural Characteristics 

● Strategies for building trust 

● Case stories 
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Sample Slide: Rural Cultural 
Characte ristics (NY) 
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Future of the regional volunteer driver initiative 

● Continue  to provide voluntee r drive r se rvice  on a limited 
basis using othe r funding sources (mainly medical 
appointme nts) 

● Create  othe r solutions for social support such as 
emergency food & prescription de live ry 

● Plan future voluntee r drive r initiatives with partne rs and 
prepare  for a time  when more  voluntee rs  are  available  
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Thank you! 

This project was made possible by funding 
from the National Rural Transit Assistance 
Program’s Community Rides Grant 
Opportunity. 

Training Series Contact: 
Mary Maruscak, Director, Community Health 
mmaruscak@rhnscny.org 

Volunteer Driver Program Contact: 
Maegan Berline r,  Assistant Director, Getthere Mobility 
Management 
mberline r@rhnscny.org 

Community Rides Project Contact: 
Emma Nalin, Assistant Director, Community Health 
enalin@rhnscny.org 
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