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Darrel is from here. 



Procurement is a Process

•The procurement processes for Federally 
Recognized Tribes is fundamentally the same

Tribes and agencies are supposed to comply with: 
•Indian Self Determination and Education Assistance 
Act 

•Based on the rules that manage costs and contracts 
and is Generally used with all federal funding 



Procurement is a Process

Based on financial regulatory requirements
2 CFR part 200 (with additions such as FAR Federal Acquisition 
Register clauses

OMB Uniform Guidance: Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards

DOI - 25 CFR 900 Indian Self-Determination and Education 
Assistance Act

FTA Circular 4220

All are based on 2 CFR 



K. 

Changes…..
BR IE FIN G S &  ST A TE M E N TS

The Office of Federal Procurement Policy 
Launches Landmark Update to FAR, Ushering 

in a New Fra for Commercial Buying
The White House | August 15, 2025

The Office of Federal Procurement Policy Launches Landmark Update to FAR, Ushering in 
a New Era for Commercial Buying

U

Washington, D.C. - Today, the W hite House Office of M anagement and Budget's  Office of 

Federal Procurem ent Policy announced the launch of a historic update to the Federa l 
Acquisition Regulation (FAR), marking the most significant reform to federal commercial 
buying procedures in  over four decades. This action is part of the Revolutionary FAFR 
Overhaul (RFO), which is returning the FAR to its statutory roots, rewritten in plain lang uage, 

while removing non-statutory rules when they are not essential to sound procurement . 
 

 

 O

Under today’s action, agencies are authorized to immediately begin eliminating one-third of  
r e q u i r e m e n t s  f r o m  t h e i r  f u t u r e  c o n t r a c t s  t h a t  a r e  n o t  r e q u i r e d  b y  s t a t u t e  e x e c u t i v e  o r d e r s

Other actions announced by O FPP  include:

• The newly issued deviations eliminate outdated requirem ents—such as paper-based 
pricing lists and duplicative contract approvals—and consolidate key procedures under 

a modernized FAR Part 8.

 

• FAR Parts 38 and 51 have been officially retired and the centralization of information 
and supply chain security policies into a single FAR part to make requirem ents easier 

to find, both for the workforce and contractors.

• Com m on-sense changes that will make it easier over tim e for contractors to sign up 

and maintain their registration with the Federal Governm ent in the System  for Award 
Management

https://www.whitehouse.gov/briefings-statements/2025/08/the-office-of-federal-procurement-policy-
launches-landmark-update-to-far-ushering-in-a-new-era-for-commercial-buying/
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Caveat

Changes…..
 !!!,, An official website of the United States Government 

0 ACQUISITION.GOV FAR Overhaul Regulations· Tools· Poli 

Other actions announced by OFPP include: 

• The newly issued deviations eliminate outdated requirements- such as paper-based 
pricing lists and duplicative contract approvals- and consolidate key procedures under 
a modernized FAR Part 8. 

• FAR Parts 38 and 51 have been officially retired and the centralization of information 
and supply chain security po licies into a single FAR part to make requirements easier 
to ti nd, both for the workforce and contractors. 

• Common-sense changes that will make it easier over time for contractors to sign up 
and maintain their registration with the Federal Government in the System for Award 
Management 

1olutionary FAR Overhaul > FAR Overhaul · FAR Part Deviation Guidance 

Part 38 - Reserved I 
The following are non-regulatory resources associated 
with FAR Part 38: 

• Practitioner Album 
• FAR Companion Guide Coming Soon. 

Caveat

The FAR Council created deviations will include clauses 
and provisions currently required by statute and 
Executive Order. 0MB and the FAR Council will work 
with Congress to recommend statutory changes and 
with the White House to recommend rescission of 
requirements stemming from prior Executive Orders 
that are inconsistent with the goals of Executive Order 
14275 to stop the inefficient use of America n taxpayer 
dol lars in federal procurement. Any changes to 
Executive Orders or statute will be reflected when the 
Revolutionary FAR overhaul turns to rule-making. 

38 – Supply Schedules, 
contracting, and GSA 

51- GSA and government 
supplies 

https://www.whitehouse.gov/briefings-statements/2025/08/the-office-of-federal-procurement-policy-
launches-landmark-update-to-far-ushering-in-a-new-era-for-commercial-buying/

https://www.whitehouse.gov/briefings-statements/2025/08/the-office-of-federal-procurement-policylaunches-landmark-update-to-far-ushering-in-a-new-era-for-commercial-buying/


Changes…

How about 
NEPA 40 CFR 
1500-1508

 



Changes...

Have there 
been changes 
before?

S u re .

Version: September 2014 
Thru FAC 2005-76

FAR Cost Principles Guide
(Chronology of Cost Principle Revisions Issued in Federal Acquisition 

C irc u la rs  (FA C s) Since 1984)

TABLE OF CONTENTS
FAR Section Title Page No.
FAR 31.201-1 -- Composition of Total Costs 1
FAR 31.201-2 -- Determining Allowability 2
FAR 31.201-3 -- Determining Reasonableness 3
FAR 31.201-4 -- Determining Allocability 4 
FAR 31.201-5 — Credits 5
FAR 31.201-6 -- Accounting for Unallowable Costs 6
FAR 3 1.201 -7 -- Construction and Architect-Engineer Contracts 8
FAR 31.202 - - Direct Costs 8
FAR 31.203 - -  Indirect Costs 9
FAR 31.204 -- Application of Principles and Procedures 13
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FAR 31.205-3 - - Bad Debts 24
FAR 31.205-4 — Bonding Costs 24
FAR 31.205-5 - - Civil Defense Costs 24
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84 

FAR 31.205-14 - - Entertainment Costs 88
FAR 31.205-15 -- Fines and Penalties, and Mischarging Costs 88
FAR 3 1.205-16 -- Gains and Losses On Disposition or Impairment Of 

Depreciable Property Or Other Capital Assets
89 

FAR 31.205-17 -- Idle Facilities and Idle Capacity Costs 92
FAR 31.205-18 -- Independent Research And Development and Bid 

And Proposal Costs
94 

FAR 31.205-19 -- Insurance and Indemnification 107
FAR 31.205-20 -- Interest and Other Financial Costs 112
FAR 31.205-21 -- Labor Relations Costs 114
FAR 31.205-22 -- Lobbying and Political Activity Costs 114
FAR 31.205-23 -- Losses on Other Contracts 119

Index

Version: September 2014 
Thru FAC 2005-76

FAR Cost Principles Guide
(C hrono logy  of C ost P rin c ip le  R evisions Issued  in F ed e ra l A cquisition  

C irc u la rs  (FA C s) Since 1984)
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FAR 31.205-40 -- Special Tooling and Special Test Equipment Costs 149
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FAR 31.205-44 --  Training and Educational Costs 156
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FAR 31.205-46 - - Travel Costs 160
FAR 31.205-47 — Costs Related to Legal and Other Proceedings 167
FAR 31,205-48 -- Deferred Research And Development Costs 175
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Changes....
• “Non regulatory 
Guide.”

• Generally Accepted 
Accounting 
Principals (GAAP)

•Audits

FAR Companion
Version 1.0

September 9, 2025



Changes….There 
are a lot of 
agencies included 
in the new 
guidance. 
 

https://www.acquisition.gov/far-overhaul/far-part-
deviation-guide

https://www.acquisition.gov/far-overhaul/far-partdeviation-guide


Changes
There will be adjustments 
that will need to be made in 
areas such as tribal 
policies.
Remember….
• Written
• Legal
• And followed.

Ninilchik Traditional Council 

Governing Body of The 
Ninilchik Village Tribe 

Policies & Procedures Manual 
(Excluding Program Specific Policies) 

Approved by the Ninilchik Traditional Council 
Board of Directors 

Revised as of March 4, 2021 

NINILCHIK INDIAN HOUSING 
PROGRAMS 

Policies & Procedures Handbook 

Mission Statement fo r the Ninilchik Indian Housing Pro2:rams 

The Ninikhik Tribe ' s mission to the people of the Ninilchik Indian 
area is to promote self-sufficiency through the development of 
affordable , safe and decent housing op1rnrtunities for eligible Alaska 
Natives/ American Indians/ Native Hawaiians residing within the 
Ninilchik Tribal boundaries. 

Updat l"d June 20, 20 14 

' 



What I haven’t seen in the 
changes…… 
•Additions or deletions to 
the Indian Self 
Determination and 
Education Assistance Act. 
•Any additional changes 
since the Progress Act.
•No one repealed 2 CFR



Procurement is directly related to the organization
•25 CFR Subpart F
•“A tribal organization may expend and account for contract funds 
in accordance with the procedures of the tribal organization.”

•Other organizations under the state procedures 2 CFR Subpart D 
§200.317 

Tribal Note - This is tricky…..
•Tibal policies 
➢Written
➢Legal
➢And followed
•There is some internal development that plays a role in how the 
process is done.



Basic Parts of Procurement  

• Planning 
• Procurement 
• Administrating  
• Property management 
• Records

Processes are usually defined in Policies
 



Note – FTA 
Preauthorization 
Authority 

•It costs money….
Procurement starts 
when you spend 
money

•Example: 5311 
Certifications and 
assurances (AKA legal 
review)

Example: GTFS



FTA Guidebook
 



FTA Procurement
•Defaults to 2 CFR

 



• Procurement - Waivers
 

*Tribes: ISDEAA process



Places to find General Minimum Standards
•FTA: FTA Circular 4220 (2 CFR Guidance)
•Tribes: Public Law 93-638 (2 CFR Guidance)
•BIA: (2 CFR Guidance with additional steps)

The basis for all of them is:
• The preparation of records and reports 
required by a contract (i.e. Master Agreement 
& PL-638) and;

• The tracking of contract funds



Source Documentation for Procurement is 
Needed. 2 CFR – It starts in the accounting 
section.

•The … system shall contain accounting 
records … supported by source 
documentation and other primary records 
that support fund expenditures.
•Canceled checks, paid bills, payroll 
records, time and attendance records, 
contract award documents, and purchase 
orders – are all considered records. 



Procurement must 
• Be “reasonable” 
• Comparative 
• Support open competition
• Develop polices for major transactions
• Tribe’s provide Indian preference
• Maintain records of procurement 
transactions



Procurement Planning
• Planning – i.e., is it in the public’s interest?
• Waivers (49 CFR & 25 CFR 900 Subpart K)
• 2 CFR 401.2 – Must provide a waiver process



Procurement 
Planning
• Waivers (2 

CFR Subtitle A 
§184.7)

• It might have to 
go to OMB

2 CFR 184.



Procurement Planning 
How much do we need to spend?
Acquisition thresholds – 

•Micro (Micro Purchases)
•Small (Simplified Purchases)
•Large (Formal Purchases)

•This defines what category the dollar amount of 
a purchase may be and;
•Defines what needs to be done to procure

•These three ranges are specified by the FTA..” 



Procurement Planning 
Cost Analysis – FTA’s general definitions:
Simplified Acquisition Threshold ($250,000, with exceptions - last 
update in 2022)

Micro purchase 
•$10,000 or less is considered a “micro-purchase,” which involves the 
fewest federal requirements. (FAR is currently $15,000 in 2025)
Small (Simplified Acquisition Threshold (SAT)) 
•Over $10,000 up to $250,000 is considered a “small purchase,” which 
triggers additional requirements, including comparing costs from multiple 
vendors.   
Large (Formal procurement methods)
Over $250,000 is considered a larger purchase, which triggers the need for 
a formal competitive solicitation and other additional requirements such as 
RFP/IFB.

• Usually requires open and competitive bidding as formal 
competitive solicitation.



Acquisition thresholds

Setting the Threshold: Non-Federal entities must determine their own SAT, 
which cannot exceed the value established in the FAR. 

Inflation Adjustments: The FAR periodically adjusts the SAT for inflation. 

(ii) Simplified acquisition thresholds. The recipient or subrecipient is responsible for 
determining an appropriate simplified acquisition threshold based on internal controls, 
an evaluation of risk, and its documented procurement procedures, which may be lower 
than, but must not exceed, the threshold established in the FAR. 

2 CFR § 200.320 (ii)



Purchase methods example 
• Micro purchases – small 
direct purchases

• Simplified acquisition – 
compare prices 

• Bid, RFP, IFB, quotes, 
contracts, fixed price, sole 
source –formal process

Ninilchik Traditional Council 

Governing Body of The 
Nin ilchik Village Tribe 

Policies & Procedures Manual 
(Excluding Program Specific Policies) 

Approved by the Ninilchik Traditional Council 
Board of Directors 

Revised as of March 4, 2021 



• Example



Micro purchase 
• $10,000 or less 

Small (Simplified Acquisition 
Threshold (SAT)) 

• Over $10,000 up to 
$250,000 

Large (Formal procurement 
methods)

• Over $250,000



Procurement Planning 
Cost analysis – FTA’s general definitions:
Simplified Acquisition Threshold ($250,000, with exceptions - last update in 
2022)

Micro
• $10,000 or less is considered a “micro-purchase,” which involves the 

fewest federal requirements. (FAR is currently $15,000 in 2025)
Small
• Over $10,000 up to $250,000 is considered a “small purchase,” which 

triggers additional requirements, including comparing costs from multiple 
vendors.   

Large
• Over $250,000 is considered a larger purchase, which triggers the need 

for a formal competitive solicitation and other additional requirements 
such as RFP/IFP.

• Usually requires open and competitive bidding as formal competitive 
solicitation.
 



Procurement
Planning

Cost Analysis.
Should be a 
documented 
procedure, or 
have polices 
developed 
for the 
process

Ninilchik Transit T-13 
Bid and Material Detail Cost Assessment

Cover Page Schedule of Values - Cost Assessment T-13 9-26-13.xlsm

Project: Ninilchik Transit Facility (T-13)
NTC-R-002-13, NTC-R-003-13,

RFP Issued , NTC-R-004-13 
Addenda: None 

Amendments: None

Long Lead Materials & Duration:
Long Lead Item (LLI)/Long
Lead Time (LLT) Materials None

Schedule Duration: TBD

Projected Cost Estimates 

Contract Davis Bacon $287,862.12

Force Account $293,554.17 

**Notes**
Davis Bacon Hourly, South of N63 and West of 138 
Per Diem Rate $75.00

Force Account Hourly, NTC Prevailing Wage 
Fringe 31.15%

Indirect Rate 53.05%

False Work: False Work is not included in this Cost Analysis

Contingency Rate: Contingency is based on material waste and does not have 
a % based rate

Ninilchik Transit T-13 
Bid and Material Detail

Index Schedule of Values - Cost Assessment T-13 9-26-13.xlsm

Cover Page 
Index
Cumulative Total T-13 
Survey T-13 
Earthwork T-13
Concrete and Foundation Work 
Piped Utilities 
Concrete 
Steel T-13
Rough Carpentry T-13
Doors Frames & Hardware T-13
Glass T-13
Caulking and Sealing
Roofing T-13
Roof Hatch T-13
Insulation T-13
Toilet Accessories
Drywall T-13
Paint T-13
Milwork T-13
Acoustic & Celing
Flooring T-13
Tile T-13
Fire Extinguishers T-13 
Landscape T-13 
Termite & Rodent 
Plumbing T-13 
Plumbing T-13 (2)
Plumbing T-13 (3)
HVAC T-13 
Electrical T-13 
Electrical T-13 (3)
Finish Carpentry T-13 
Blinds T-13 
Marker Board T-13 
Signage T-13 
Production rates



Procurement Planning 
Cost analysis – How 
much do we have to 
spend?
FTA’s general 
definitions:

•For Auditing - 2 CFR 
Part 200 should be the 
reference over Circular 
4220.1G if there are 
conflicts in policy and 
procedure. https://www.federalregister.gov/documents/2024/11/29/2024-

27851/federal-acquisition-regulation-inflation-adjustment-of-
acquisition-related-thresholds

https://www.federalregister.gov/documents/2024/11/29/2024- 27851/federal-acquisition-regulation-inflation-adjustment-ofacquisition-related-thresholds


Example Cost 
Analysis

 

Construction 
44 pages

 

Ninilchik Transit T-13 
Bid and Materials Detail

Design Bid Tabs Estimates - Cost Assessment Done.xlsm

PROJECT: NNAI USFWS Fish F TRADES: Plumbing DB Cost $9,386.00
DATE/TIME: NTC-R-XXX

 
SPEC. SECT: M1-M2 FA Cost $13,868.80

Force Account SUBCONTRACTORS
Company Force Account Contract

Construction
Phone
Fax
Contact person

Have seen ADDENDA? None None None
AMENDMENTS: None

RFP Issue # None
BASE BID:

Estimated Tasks Hours Production Code

1-'rcum m.ae;r • IJ,~t.l!lf'I 30
30% review 5
Design 10
60 % review 8
Design 10
90% review 8
Design 10
Acceptance and approval 14

Tot Total 95

Long Lead Materials & Duration:

Sub Total
Schedule Duration:

Task Duration TBD

TOTAL TO CARRY IN BID ROOM
Estimated Contingency none

Estimated Materials
Type Quantity Cost Notes

Total Estimated Cost $ 0.00

Estimated Hours 95

Estimates (material vs. production rate)
Davis Bacon
Rate $40.79 $4,765.66 Engineer
Rate $39.26 $4,620.33 Assistant Engineer

Total $9,386.00

Force Account
Rate $46.41 $8,849.87
Rate $26.32 $5,018.93

Total $13,868.80

Difference $4,084.19 Rates
$0.31

53.05%



Risk Management Starts Here
• Mitigate problems and issues
• Reduces lost time and false work
• Policies 
• Bid process
• Contracts
• Contract administration and management



RFP - Part of your planning 

• Why you might create an RFP  
– PS&E
– NEPA
– Surveying 
– Project Management 
– Construction
– Project administration 
– Procurement
– Force account?
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Ninilchik Transit T-13 
Bid and Material Detail C ost A ssessm ent

Cover Page Schedule of Values - Cost  Assessment T-13 9-26-13.xlsm

Project: Ni nilchik Transit Facility (T-13) 
NTC-R-002-13, NTC-R-003-13, 

RFP Issued , NTC-R-004-13
A d d e n d a : N on e 

A m e n d m e n t s :  N o n e

Long  Lead Materials & Duration:
Long Lead Item (LLI)/Long
Lead Time (LLT) M aterials N one

Schedule Duration:  TBD

Projected Cost Es timates

Contract Davis Bacon $287,862.12

Force Account $293,554.17

* * N o t e s * *Davis Bac on Hourty , South of N63 and West  of 138 
Per Diem Rate $75.00

Force Account Hourly, NTC Prevailing wage 
Fringe 31.15% 

Indirect Rate 53.05%

Actual construction cost = $375,000

$982,989 Profit & Overhead

Ninilchik Transit Facility 
Solicitation Number: NTC-R-002-13

PROPOSAL

Beachy Construction, Inc. hereby proposes to provide all labor, materials, and equipm ent to complete 
the work outlined in the plans picked up from your office, as well as supporting documents received 
via email, for the following Lump Sum prices:

Base Bid: $  1 , 1 1 0 , 4 5 8 . 0 0

Additive Alternate: $ 166,085.00

Total: $  1 , 2 7 6 , 5 4 3 . 0 0

Total Manhours of Proposed W ork Scope:  8,947 Manhours

Winter construction ~25% = $366,942
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Request for Proposal (RFP)

Solicitation N um ber NTC -R-002-19
Ninilchik Traditional Council 
Po Box 39070
Ni nlchik, Alaska 99639_

Project: Ninilchik Transit Facility (T-19) Award Date: 6/28/2019
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This Contract is funded, in part, 
by the U.S. Department of 
Transportation. Federal Transit 
Administration and is subject to 
the requirements set forth by the 
FTA Master Agreement.___

Original

Addenda - None

Bid I Proposal Package- Request for Proposal, Contractual Conditions, Plant and Specifications

Issuing Office:
Ninilchik Traditional Council 

Resource Department 
Po Box 39070 

N i nilchik, Alaska 99639
Phone (907) 567-3313 Fax (907) 567-3308

I. INTRODUCTION

A. NOTICE OF INVITATION TO BED

The Ninilchik Traditional Council (NTC) is requesting a fixed price sealed proposal, bid, or offer for 
the construction of the Ninilchik Transit Facility. The Ninilchik Traditional Council will post the RFP 
to obtain bids, evaluate the bids, and hold and attend a pre-contract conference. In addition, the NTC 
will make a set of bidding documents available that can be obtained at N T C 's Procurement Office. 
The NTC will clarify and answer any questions about the project and issue Addenda, as necessary.

B. PROJECT DESCRIPTION

The Ninilchik Traditional Council is requesting bids from all relevant contracting services for this 
construction project. The project will consist of the  construction  of the Ninilchik Transit Facility 
Bus Bam located on Oil Well Road, Ninilchik, Alaska on a parcel of 2.2 acres. Parcel ID # 
15710043. This facility is approximately 5500 sq. feet and has had engineered drawings prepared 
for the project. The site has structural fill materials in place and the construction will start on the 
prepared site. The overall price for the project is required to be based on justified price and cost 
principals demonstrated in the bid. The project completion date is scheduled for September 30th 
2019.

C. SCOPE OF WORK

The Respondent shall perform the following Construction Services, consisting of:

A . Plan, Details, and Specifications Review: The contractor will schedule a meeting in order to 
review the plans and discuss the expected outcomes of the construction project.

B. Schedule of Values: The contractor will provide a schedule of values that outlines their pricing 
structure of all divisions and includes items such as profit, fees, general conditions, 
mobilization, demobilization, site utilities, testing, inspections, concrete, framing etc., to 
compose a complete schedule for the proposed work and is required for the bid process.

C. Project Schedule: The contractor shall prepare a task schedule showing the sequence and the 
due date of tasks data documentation, procurement fabrication, and all construction activities 
as a Master Schedule. The Project Schedules (including manpower loading and staffing 
summaries), progress projections, work in place, equipment and material procurement to 
demonstrate equipment time used, performance, and projected costs. Receipt of the schedule 
by the Project Manager shall be a condition to processing and paying Applications for Payment. 
Contractor shall update the submitted Schedule on a weekly basis.

D. Materials: The contractor shall prepare a materials and delivery timeframe estimates list that 
coincides with the project schedule

E. Staging: NTC shall determine the location o f the Contractor's equipment, storage, and parking 
area(s) and the placement of trailer and storage facilities. Parking for all of the Contractor's 
employees shall be limited to designated areas at their risk. No private vehicle of any kind will 
be allowed in the vicinity o f construction activities without the prior approval o f N T C 's Site 
Manager.

Ninilch ik Traditional Council - RFP
S o lic ita t io n  N u mber N TC-R -002-19 -  N in ilc h ik  Transit F acility

Discussion: B est q u a lity , lo w e s t p r ic e , m o st q u a lif ie d

_______

_____



Buying things starts here….
• Purchase thresholds 
• Policies first
• Procurement must be managed

• Do you purchase or sell?
• How much are you going to make?



Procurement Management
•25 CFR Sec. 900.47 – Self-Determination
• Indian tribes and tribal organizations 
shall have standards that conform to the 
standards in this Subpart. (2 CFR)

***Unless they receive a wavier in the 
contract proposal



Procurement Management

Regulatory language 
(Procurement Policies)
•Requires written standards of 
conduct governing of employees 
who award and administer 
contracts.

•Includes; that no employee, 
officer, elected official, or agent of 
the Indian tribe or tribal 
organization shall participate in 
the selection, award, or 
administration of a procurement 
supported by Federal funds if a 
conflict of interest, real or 
apparent, would be involved.



• Procurement Management 
• 25 CFR Sec. 900.48

• These standards (your standards) will; 
also provide for penalties, sanctions,  
and / or other disciplinary actions for 
violations of the standards.



General
 Sec. 900.48 

•The Indian tribe or tribal organization is solely 
responsible for: 

•using good administrative practice and sound 
business judgment, for processing and settling all 
contractual and administrative issues arising out 
of a procurement. 

• These issues include, but are not limited to, 
source evaluation, protests, disputes, and claims.



Procurement Management 
Sec. 900.48 
• Settlement of any protest, dispute, or 
claim shall not relieve the Indian tribe or 
tribal organization of any obligations under a 
self-determination contract.

• Violations of law shall be referred to the 
Tribal or Federal authority having proper 
jurisdiction.



Property Management 
•Sec. 900.51 (policies for record keeping)
•The tribe will account for all property furnished 
or transferred by the Secretary for use under a 
self-determination contract or acquired with 
contract funds. 

•The system shall contain requirements for the 
use, care, maintenance, and disposition of 
Federally-Owned property according to the 
internal property procedures of the tribal 
organization.



Property Management 
•Sec. 900.52
The property management system shall track:

•Property with an acquisition value in excess of $5,000 per item; 
•Have backup information
•Purchase records
•RFP Processes
•Contracts
•Work approvals
•COI
•Warranties
•Retention records
•Maintenance schedules
•Clear value ( depreciation often is usually a finance thing)



Acquisition thresholds – 
Planning Your Key Thresholds 

• Threshold 
• Cost analysis
• Property Management
• Record keeping

If we do a property check 
every day… 

    Establish thresholds that 
work for you.



Property Management Records 
(3 Years)

Records document and accurately 
describe the property, including any 
serial number or other identification 
number

•Records should contain information 
to identify the item and cost 
•Such as the source, titleholder, 
acquisition date, cost, share of 
Federal participation in the cost, 
location, use and condition of the 
property, and the date of disposal 
and sale price, if any.



•Property Management 
 
•Maintenance required for property
•Required maintenance includes the performance 
of actions necessary to keep the property in good 
working condition, 
•The procedures recommended by equipment 
manufacturers, and steps necessary to protect the 
interests of the contractor (Tribe) and the 
Secretary of Interior in any express warranties or 
guarantees covering the property.



Monitoring Management Systems
•Who evaluates all of this stuff????

•The agency….

•Management systems are evaluated by an 
independent auditor through the annual 
single agency audit report that is required by 
2 CFR part 200, subpart F.



Evaluating RFP’s
~$370K Over Cost Analysis
• Actual construction cost
• $403K BID - PROPOSAL

Date

6/27/2019

Estimate #

150

PROPOSAL SUBMIT TO: WORK PERFORMED AT:

Ninilchik Traditional Council 
Ninilchik Village 
P.O. Box 39070 
Ninilchik. Alaska 99639

Ninilchik Transit Facility 
Oil Well Rd.

Construction Begin/ End Architect /  Engineer Bid Good Until

7/27/2019

We hereby propose to furnish all materials and necessary equipment, and perform all labor to complete the 
following work.

Terms

Net 15

Description Qty U/M Rate Total

Base bid for New Transit Facility as per plans dated 4-14-2019 691,875.00 691,875.00

**Please see attached page for exclusions, additions and design notes.**



Questions & Discussion



•Blank
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