
Advancing Rural Mobility
Michigan



MDOT Statewide MaaS 

• MDOT’s Statewide Mobility as a 
Service (MaaS) system aims to 
provide a single interface to 
access transit information 
across Michigan

• The Advancing Rural Mobility 
project will contribute to MaaS 
functionality by laying the 
groundwork for standardized 
data specifications for demand-
response

MDOT OPT Statewide Technology Plan for 
Michigan Rural Public Transit Agencies

https://www.michigan.gov/mdot/-/media/Project/Websites/MDOT/Travel/Mobility/Public-Transportation/Publications/Statewide-Transit-Technology-Plan-Rural-RTAs.pdf?rev=9e9e49601b8c4204adb7189ce6d1cd16&hash=CF425C42E03D0D70FAB1480AD1D5128F
https://www.michigan.gov/mdot/-/media/Project/Websites/MDOT/Travel/Mobility/Public-Transportation/Publications/Statewide-Transit-Technology-Plan-Rural-RTAs.pdf?rev=9e9e49601b8c4204adb7189ce6d1cd16&hash=CF425C42E03D0D70FAB1480AD1D5128F


GTFS in Michigan

• Open-standard GTFS data is 
common at urban transit 
agencies in Michigan

• GTFS data has not supported 
most rural services

• With the adoption of GTFS-Flex, 
there is an opportunity to provide 
riders with information



Project History 

• MDOT OPT developed the Advancing Rural Mobility Project 
(pilot project) to implement GTFS-Flex at four rural transit 
agencies

• The project is funded by the Bipartisan Infrastructure Law’s 
(BIL) Strengthening Mobility and Revolutionizing 
Transportation (SMART) discretionary grant program



Project Stages

• SMART is a two-stage program
• Stage 1: Planning and prototyping. ARMP would assist four rural 

transit providers in developing data feeds and infrastructure to help 
reduce barriers to mobility for the people they serve. 

• Stage 2: Implementation.  Deployment of the pilot project aims to 
expand these technologies to the rest of the state and connect with 
urban agencies. 



Pilot Project

• Pilot agencies were selected based on 
their technological readiness

• Tight period of performance led us to 
create data feeds and develop trip 
planner in-house

• Eleven more agencies have been 
added to the pilot



MiTripPlanner



MiTripPlanner



Next Steps
• Apply for Stage 2 SMART grant

• Create feeds for all rural agencies statewide
• Demonstrate GOFS
• System administration training and tools for agencies

• Advocate for broad adoption of GTFS-Flex
• Continue to advance the project with state funding
• Integrate with statewide MaaS platform



Project Website
http://miruralmobility.org 

A computer with the ARMP website on the screen

http://miruralmobility.org/
https://miruralmobility.org/


Thank you!

Questions? Contact:
Janet Geissler, MDOT Mobility Innovations Specialist, 

GeisslerJ1@Michigan.gov

mailto:GeisslerJ1@Michigan.gov
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