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RURAL AREA: 
LONG 

DISTANCES & 
ISOLATION

• Riders often live miles 
from essential services

• Transportation gaps

• Large Service areas & 
Low Population Density



EXPANDING OPTIONS FOR 
RURAL RESIDENTS

• CREATING 
MICROTRANSIT 

ZONES

• ROBUST 
MOBILITY 

MANAGEMENT
OUTREACH & 

RIDER 
EDUCATION

• COMMUNITY 
CONNECTIONS

CREATE & 
MAINTAIN 

PARTNERSHIPS

• SERVICE 
EXPANSION 

HOURS & ADD 
URBAN DAY 

TRIPS



TRAVEL TRAINING



RIDER EDUCATION



PROACTIVE OUTREACH



OUTREACH & 
RIDER 

EDUCATION

• Senior center events

• Printed guides & fare books

• Partner training

• Social media campaigns

• Travel training program



PROACTIVE OUTREACH



GIVE TRANSIT A TRY!



LOW-TECH MOBILITY 

 • Call-based scheduling
 • Printed reminders/maps
 • Community center digital access
 • Simple text reminder systems and 

limited smartphone/internet access











THE REAL IMPACT:
PROVIDING ACCESS & 
BREAKING BARRIERS.

 •Standing reservations for dialysis & recurring 
trips

 • Hospital, HHS, Housing Authorities, Indigent 
Health Program partnerships.  Agency vouchers, 
Purchase of Service agreements, Workforce and 
County partnerships.

 • Mobility manager coordination of service 
contracts and agreements.  Maintain working 
relationships with community partners.



RURAL EMERGENCY 
MOBILITY

• Emergency transport plans
• Mutual aid agreements
• Vulnerable rider lists
• Disaster response outreach



TRANSIT’S ROLE IN 
EMERGENCY MANAGEMENT



COMMUNITY OUTREACH 
THROUGH PUBLIC MEETINGS



Customer Satisfaction Surveys



CUSTOMER 
SATISFACTION 

SURVEYS:

MORE WAYS TO 
CONTACT!

ARE WE MEETING THE 
CUSTOMERS NEEDS?

WHAT DO OUR 
CUSTOMERS VALUE?

WHAT IS IMPORTANT 
TO OUR RIDERS?

• Over the phone

•Text with click on link

• Ride Along

• Social Media access 
to link



IMPROVING WORKFLOW & 
DEPARTMENT EFFICIENCY

Implement a work management system for 
your department.

Your central command board for:

• Outreach Log/Outreach Contact Log

• County coordination

• Transportation assistance projects

• Storm/disaster response

• POS-related tasks

• Social media needs

• Staff assignments

• Travel training

• Community partnerships

• Meetings & follow-ups
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BRINGING IT ALL 
TOGETHER
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