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Zoom Webinar Information – Audio

Webinar ID: 979 1630 0691



Zoom Webinar Information – Chat and Questions

Use Chat to get help using Zoom or to chat with 
other attendees

Use Q&A to ask questions during the webinar



National Rural Transit Assistance Program

• Technical assistance center funded by FTA 
through the Section 5311 Program

• Provides free training materials and technical 
assistance to rural and tribal transit providers 
and state RTAP programs

• Review Board – state DOT and rural and 
tribal transit agency staff

• National RTAP offices are in MA and DC

• Learn more at nationalrtap.org

http://www.nationalrtap.org/


Webinar Agenda

Community Rides Grants Overview

• How to access grant program information
• Program overview, key dates, and how to apply
• National RTAP SurveyMonkey Apply Grant Application Portal

Question & Answer Session 1

Presentation on Project Development and Performance Measurement
• Harmony Lloyd, Flint MTA

Question & Answer Session 2



How to Access Grant Program Information

For complete up-to-date information: 
www.nationalrtap.org/News/Community-Rides-Grants

o Download the Request for Proposals
o View recording and slides from Webinar 1 on March 23, 2021
o View the Q&A Document, which will be updated after today’s webinar
o Access the link for the grant application portal: nationalrtap.smapply.org
o Download the Helpful Resources document
o Sign-up to be notified about grant program updates

http://www.nationalrtap.org/News/Community-Rides-Grants
https://www.nationalrtap.org/Portals/0/NRTAP_Community_Rides_Grants_RFP_1.pdf
https://www.youtube.com/watch?v=kf4jqKumYks
https://www.nationalrtap.org/Portals/0/Community_Rides_Grants_Webinar_1.pdf
https://www.nationalrtap.org/Portals/0/Community_Rides_Grant_Program_Q%26A_3-31-21.pdf
https://nationalrtap.smapply.org/
https://www.nationalrtap.org/Portals/0/NRTAP_Community_Rides_Grants_Helpful_Resources.pdf
https://docs.google.com/forms/d/e/1FAIpQLScok9eeNkY3i3R9PUM5K6audJuxWT5-p1yAqhdECim-ZZD1BA/viewform


Grant Program Summary – Funding and Eligibility

• Grant awards of up to $100,000; there is no 
minimum grant amount 

• No local match is required

• Funding distributed monthly on a 
reimbursement basis

• Project duration is 15 months

• Eligible applicants are rural or tribal transit 
systems that receive FTA Section 5311 or 
Tribal Transit Program funding

• Applicants must serve as the lead agency and 
have a written agreement with 1+ partners 
demonstrating their involvement

Photo from Curtis Raines, Klamath Tribes Chiloquin, OR



Grant Program Summary – Goals 

• Support transportation partnerships that improve social determinants of health in rural and 
tribal communities

• Improve access to critical needs like employment, healthcare, education, healthy food, social 
services, etc., as well as build the capacity of transit programs

• Reduce transportation as a barrier to independence and health and increase the awareness 
of transit’s important role in the health of individuals and communities

• Fill gaps in service and reduce duplication to build transit services that are responsive to the 
needs and values of the community

• Increase access to non-transit funding available for transportation and enhance sustainability. 

• Share promising practices from these projects nationwide.



Grant Program Key Dates

3/11/21 Request for proposals (RFP) published

3/23/21 Informational webinar for interested applicants #1

4/7/21 SurveyMonkey Apply grant application portal opened

4/15/21 Informational webinar for interested applicants #2

5/10/21 Grant application due date at 11:59 PM EDT

6/18/21 Approximate date of grant award announcements

6/21/21 Approximate date that grantees begin their work

9/30/22 End date of grant activity



How to Apply

 Carefully review the Request for Proposals (RFP)

 Talk to potential partners and determine your project team

 Start outlining your application responses in Word and collecting information and the 
required letters of authorization, commitment, and support

 Utilize materials and training from the Helpful Resources list

 Register on the NRTAP grant portal to get started 

 Using the budget template available in the grant portal, develop a budget

 Review your application and ensure it meets all requirements and evaluation criteria

 Submit your application by May 10, 2021 at 11:59 PM ET to the grant portal



National RTAP SurveyMonkey Apply Grant Application Portal

https://nationalrtap.smapply.org

https://nationalrtap.smapply.org/


National RTAP SurveyMonkey Apply Grant Application Portal



National RTAP SurveyMonkey Apply Grant Application Portal



National RTAP SurveyMonkey Apply Grant Application Portal



National RTAP SurveyMonkey Apply Grant Application Portal









Questions



Questions

• I missed the first webinar. Am I still able to attend the second webinar? Will I still be eligible 
to apply for the grant?

• If we already had a volunteer medical shuttle running but was shut down due to COVID,  
could this grant be used to establish paid drivers and reinstate the program? 

• Does the Community Rides Grant Program have any grants for developing training 
programs?  I am looking to develop a wheelchair securement and training program that 
could be rolled out nationwide – any ideas?

• We are currently 5310 recipients but are curious about the 5311 funding and what its about.

Have other questions? Put them in the Q&A box

See the Q&A Document for answers to questions asked thus far. We will update the 
document after today’s webinar.

https://www.nationalrtap.org/Portals/0/Community_Rides_Grant_Program_Q%26A_3-31-21.pdf


Speaker Introductions

Harmony Lloyd
Chief Operating Officer of Planning and Innovation
Mass Transportation Authority in Flint, Michigan

• Harmony has been involved in several key initiatives including Rides to 
Groceries and Rides to Wellness.

• She serves on the Board of Directors for the Michigan Public Transit 
Association and The Disability Network. 

• She is a member of the Community Foundation of Greater Flint’s Grand 
Blanc Fund, the Greater Flint Health Coalition’s Access Committee, and the 
Genesee County Coronavirus Taskforce on Racial Inequalities. 

• She has a bachelor’s in Political Science from University of Detroit Mercy 
and a master’s in Public Administration at University of Michigan-Flint.



MTA Flint
Rides to Wellness

An innovative, personalized 
approach to assisting Flint 

residents in accessing critical 
services

Harmony Lloyd  
Chief Operating Officer – Planning and Innovation
Flint Mass Transportation Authority
hlloyd@mtaflint.org



• The MTA is located Flint, 
Michigan, 66 miles northwest of 
Detroit.

• Flint’s population is 90,000 
people.

• MTA’s service covers all 640 square miles 
of Genesee County.

• Genesee County’s population is 428,000.



In 2015, MTA received a 
grant from the National 
Center for Mobility 
Management to explore 
health partnerships.

MTA knew traditional 
forms of public transit 
alone would not meet the 
needs and relied heavily 
on interviews with riders, 
professionals, and 
stakeholders to 
understand the issues and 
design an innovative 
transportation solution. 

Background



What We Learned

• Significant medical transportation 
needs exist outside of what 
Medicaid covers. 

• Access to food is a major issue for 
people living in food deserts, older 
adults, and persons with disabilities

• Ride-hailing services, like Uber and 
Lyft have many great qualities, but 
lack the capacity and oversight to 
transport wheelchair passengers, 
older adults who may require 
assistance, and others with 
specialized transportation needs. 

• Public transportation had the 
opportunity to deliver a low-cost, 
high-return innovative solution to 
addressing Michigan’s mobility 
needs.



The Solution

Rides to Wellness 
is a health and 
wellness initiative 
that combines the 
best of public 
transportation with 
the convenience 
and personalization 
of ride-hailing 
services.  



But, really. What does that 
actually mean? 
MTA’s Rides to Wellness program includes: 

• Same Day Service (30 minutes for ride pick-
up)

• Person-centered trip planning 
• Improved IT applications for customer & 

agency
• Door-through-door service for customers 

needing special care
• Connected Trips
• Dedicated, trained staff and drivers to provide 

health and wellness-related transportation
• Wheelchair vehicles
• Car Seats
• Accept credit/debit cards in vehicle



Key Elements

-Meaningful and 
Equal 
Partnerships
-Broadening the 
concept of Health 
and Wellness
-Creating a 
Premium Service 
-Willingness to 
Take Risks and 
Innovate
-Utilizing 
Technology



Designing your project

• Utilize current information in your community –
where does the need lie? This will be different 
everywhere. In Flint, it unexpectedly was a water 
crisis.

• Create a business plan. 
• Meet with stakeholders throughout the entire 

process – talk to as many people as you can.
• Be realistic with your program measurements. 



Program Measurements

• Successfully secured two partnerships with 
health-related organizations

• Hired one mobility manager
• Conducted five focus groups
• Performed X of trips
• Purchased new mobility on demand software
• Conducted survey with X% of passengers 
• Increase service to older adults by X%



How does public transit create this opportunity for its riders? 
Build Partnerships with Organizations who Understand Transportation is a 

Barrier (and are willing to share in the investment)!

Riders

MTA
Veterans 
Services

Federal Transit 
Administration

Foundations

Medical 
Providers 

and 
Hospitals

Non 
profits



Partnerships 

*Who is 
doing this 
work in your 
community?*

McLaren Hospital  

McLaren Outpatient Substance Abuse Treatment 

Genesee County Department of Veterans Services

Genesys Hurley Cancer Institute

American Cancer Society

Genesee Health Plan

MI Department of Health and Human Services

Ascension Genesys Wound Care

General Motors Health Services

Valley Area Agency on Aging

Greater Flint Health Coalition – CHAP Program

Private Pay Passengers



Technology - Online Scheduling for Partners



Transit in the time of Covid



R2W is preparing to partner with the County Health Department 
to provide rides for drive-thru vaccination clinics to transportation 
disadvantaged residents. 
Two local foundations are providing the funding for the entire 
project. 



Where are 
we now? 

September 2016

• One Mobility Navigator
• Five drivers
• Three vehicles
• One community 

partner 
• 169 trips for the month

January 2021

• Five Mobility 
Navigator

• Nine coordinators
• 160 

drivers/attendants
• 85 vehicles
• 16 community 

partners 
• 13,000 trips/month



Moving 
Forward

• Transportation must be part of 
the holistic approach to 
improving health and wellness 
outcomes

• Healthcare providers and 
advocates should include transit 
providers in their SDOH plans

• Cost-sharing is critical –
everyone makes an investment, 
or the program is not 
sustainable



Questions



Thank You!

National Rural Transit Assistance Program
nationalrtap.org
info@nationalrtap.org
Find us on Facebook, Twitter, YouTube, LinkedIn & Instagram
888-589-6821

Community Rides Grant Program
nationalrtap.org/News/Community-Rides-Grants
grants@nationalrtap.org
781-404-5015

U.S. Department of Transportation
Federal Transit Administration

http://www.nationalrtap.org/
mailto:info@nationalrtap.org
https://www.nationalrtap.org/News/Community-Rides-Grants
mailto:grants@nationalrtap.org
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