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Who-We Are
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1 hour to Johnson'Glty;Tn
1 hour to Asheville

1 hour to Boone

1 hour to Hickory
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Mitchell County is located in the upper most part of western North
Carolina.

We are a tier 1 impoverished county, with high unemployment and a large
population of elderly and disabled individuals. Strip mining is our largest
employer.
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Mitchell County Public Transportation was started
inv1976 as o non-profit. We became av county
department inv1985.




Why did we apply for the RTAP Grant?

We have NO pedestirion friendly highwoys
withvfew sidewalks and no- bike paths.




From the center of town to Walmart
is a 4.3 mile walk, taking 1 % hours one-way.
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Preparing for the Route
Even before we knew we received the RTAP Community Rides grant
we were preparing. July 20, 2021 we had our TAB retreat. Our main topic
for discussion was a d/fixed route for the town of Spruce Pine. We had
asked NCDOT for an extension to our fleet. We received this 22" LTV, 2
months before we were awarded the RTAP grant.
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MCTA gets $100, 000 grant to add Spruce Pine fixed route
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a fixed route in Spruce Pine thanks to a 2
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MCTA Director Sheila Blalock said a
start date for the Spruce Pine route will

be announced later.
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First of September

« Committee worked on design of route and advertising.

« Committee members distributed flyers, surveys, & talked with potential
passengers.

* We advertised in our weekly newspaper, the local radio stations and
social media, showing our route map and logo.

« Shared on social media to the Chamber of Commerce, Town of Spruce
Pine & EDC Facebook pages

« We advertised for drivers.

Last week of October

Signs erected at our 10 bus stops

Put up yard signs with the stops & times

Ran schedule in news paper & on social media
Trained the drivers on the route & software




Did we have any idea of what we were doing? NO!!!

Best advice - we received was not to do the route in a circular
pattern. Systems had better success with a straight line.

Time Consuming - was working with attorneys on our
agreements for signage and shelters erected on private and
commercial property.

Essential- We had to work with the state and our state division
13 on encroachment agreements. They had to approve our
signs, shelter design and even the vendor that was to make our

shelter.




initially wanted two. One on the east end and one on
the west end. We finally settled on one in the center
of town.
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We even have
a QR code for - _
Google Maps - oot
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Ribbon Cuttmg 12/2/21

Spruce Pme Mam Street
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More free press
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The Pine Line is a

« Safe place

« Addresses the social
determinates of health

«  Security/dependability

« Getting rid of my car to save
money

Ride to

 Grocery store & produce stand
 Food pantry, free hot lunch

« Socialization

 Recreation, gym

« Eat out, shop, nail & beauty salon
 Medical appointments &

oy “ pharmacy

< el P « Agood fishing hole!




High Country Council of Governments recently
worked with the town of Spruce Pine on their long
range plan. In the survey two of the questions
pertained to the Pine Line. 1- Did they use it? 2- Did
they think Spruce Pine should help fund it?

And the results are----

The Town citizens are heavily in favor of
keeping the Pine Line. The land use plan

committee has also indicated that they
want to see it continue.




Pine Line averages

1180 miles per week
65 Hours per week
46 boards per day. (Nov. 2022)

By the end of our Community
Rides grant

11,180 times someone

Had stepped onto the Pine
Line for a

Destination along the route.
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You Ask

Was the Pine Line needed? Yes!
Was our project a success? Yes!

Did we learn along the way? Yes!
Would we do it again? Yes!

Would we like to expand upon it?
Yes!

Will the Pine Line remain? Yes

Has the Pine Line supplemented our
demand response? Yes







The Pine Line - 720p CORRECTED




NRTAP for believing
in us!Y
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Mitchell County
‘Transportation

Phone 828-688-4715

73 Crimson Laurel Circle
Suite 7

Bakersville, NC 28705

Director, Sheila Blalock
Cell 828-766-9712

Pilnne L
828-688-4716
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