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How to Participate
• Chat 

• Chat with other Hosts and Panelists
• Chat with Everyone 

• Questions
• Use Q&A to ask questions  

• Reactions 
• To share reactions 



Agenda
• Welcome 
• Introduction of TA Centers 
• Micromobility 
• KANcycle Bikesharing for Rural Kansas
• FC Moves Spin: E-Bike and E-Scooter Share Program
• Questions 
• Upcoming Microtransit vs. Micromobility: Webinar 3



FTA’s Technical Assistance Network
• NADTC: Promoting the availability and accessibility of transportation 

options for older adults, people with disabilities, and caregivers.
Contacts: Carrie Diamond and Virginia Dize, nadtc.org

• NCMM: Promoting customer-centered mobility strategies that 
advance good health, economic vitality, self-sufficiency, and 
community (SDOH).
Contact: Amy Conrick, nc4mm.org

• National RTAP: Addresses the training and technical assistance 
needs of rural and tribal transit agencies and State RTAPs.
Contact: Robin Phillips, nationalrtap.org

• SUMC: Working to achieve equitable, affordable, and 
environmentally sound mobility across the US through the efficient 
sharing of transportation assets.
Contact: Albert Benedict, sharedusemobilitycenter.org
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TACL: The Transportation Technical Assistance Coordination Library

The Transportation Technical Assistance Coordination Library 
(TAC L) provides a sustainable methodology and platform to 
access rural and tribal transportation coordination resources 
across a diverse range of transportation technical assistance 
centers and the Federal Transit Administration (FTA).

The FTA-funded technical assistance centers participating in this 
ongoing work with links to their coordination resources 
• National Aging and Disability Transportation C enter (NADTC )
• National C enter for Applied Transit Technology (N-C ATT)
• National C enter for Mobility Management (NC MM)
• National R ural Transit Assistance Program (National R TAP)
• S hared-Use Mobility C enter (S UMC )
• Transit Workforce C enter (TWC )

https://transportation-tacl.org
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Approaches to Micro Mobility 
Alvaro Villagran

Director of Federal Programs

Shared-Use Mobility Center
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Introduction

The Shared-Use Mobility C enter (S UMC ) 
is  a non-profit organization working in the 
public interest

SUMC is working to replace car-centric 
transportation with people-focused 
shared mobility to fight climate change, 
promote equity, and strengthen 
community.



What is Micromobility?

https://nacto.org/sharedmicromobilityguidelines/



Knowledge Sharing

https://learn.sharedusemobilitycenter.org/



Micromobility Policy Atlas

https://learn.sharedusemobilitycenter.org/atlas/



Applied Research

https://sharedusemobilitycenter.org/publications/



Transit Micromobility Integration, Why?

Miami Bus Service (left) and 
one-year of micromobility trips 
(right) in Miami.

Credit. Carlos Cruz-Casas’ 
presentation - MIC Workshop, 
May 16, 2022

https://sumcmic.org/first-mic-workshop-
event-recap/



MOD On-Ramp Program

Through the MOD On-Ramp Program, 

SUMC provided technical assistance to 

Capital Metro to develop their transit -

bike share integration project.

https://www.capmetro.org/ourservices/metrobike



Innovative Transit Micro Mobility Integration Workgroup



Project Highlight - CATA in Meadville, PA

The Crawford Area Transportation 

Authority (CATA) formed a non-

profit organization to enhance 

regional mobility and bring 

bikeshare to the City of Meadville, a 

rural community in Northwest 

Pennsylvania. 
https://learn.sharedusemobilitycenter.org/casestudy/meadville_bikeshare/



Technical Assistance - Clean Mobility Options

SUMC is a co-administrator of the California Air 
Resource Board (CARB) sponsored Clean 
Mobility Options (CMO) Program, a statewide 
public program that empowers under-resourced 
communities to better understand and overcome 
mobility obstacles with vouchers that fund 
community needs assessments and clean, 
shared, zero-emission transportation projects. 



Project Highlight - Shasta Living Streets, CA

Shasta Living Streets is a local organization 

dedicated to making Redding walkable, 

bikeable, and people-friendly, and is 

implementing a bikeshare program 

centered around a bike depot as a hub for 

riders to access cycling amenities



Promoting E-Bikes

https://www.localmotion.org/ebikes



Annual Shared Mobility Summit



Some Takeaways

Redefining Transit

Micromobility growing in rural and small urban communities 

Strong community support is necessary - public champions are key

A growing number of projects and experiences to learn from….



Conversation Starter

… like KANCycle and the City of Fort Collins 



Thank you!

Alvaro Villagran

Director of Federal Programs

Shared-Use Mobility Center

alvaro@sharedusemobilitycenter.org

sharedusemobilitycenter.org 

mailto:alvaro@sharedusemobilitycenter.org
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Micromobility
in kansas

Bike Sharing and 
More



About Me – Michelle Griffin

Mobility Manager for CTD 7
Worked in Public Transit since 2016

Helped to establish 81 Connection, Kansas Rides 
website, KANcycle regional bike sharing and 

KanConnect, Mobility Week, Moving Kansas Network
Social Media, Marketing, Public Relations, 

Networking and Travel Training





About Public 
Transit in 

Kansas

140 agencies 800+ vehicles

10,000,000 rides 
annually 

(7.5M urban, 2.5M rural)

Not all counties have 
transit service

Transit service is 
relatively new across the 

state
More evolution



Active transportation in kansas

• The state’s first Active Transportation Plan 
since 1995

• Explores the needs of people who walk, 
cycle, use mobility assistance devices, scoot, 
etc.

• Starting the implementation phase



Active transportation in kansas

Safety: Reduce crashes involving 
pedestrians, cyclists and other 

users

Equity: invest in underserved 
communities and prioritize needs

Mobility: increase the regular 
use of walking, cycling, wheeling, 

etc.

Community Health & Vibrancy: 
Promote a.t. to improve health, 
environment, quality of life and 

economic development

Culture Shift & Education: 
normalize a.t. as a vital part of 

the overall transportation system

System Longevity: maintain and 
preserve a.t. systems 

investments and funding sources



Why bike sharing

Bike share programs provide a great number of 
social, economic and health benefits, such as:

• Flexible transportation 
• Connects to other modes
• Reduction of vehicle emissions 
• Lowered road congestion
• Affordable daily commutes
• Ease of accessibility.



KANcycle: Bike sharing 
for rural kansas

Started in June 2019

First rural bike sharing program in 
Kansas

80 bikes in 8 communities



Salina – 25 bikes, 5 racks
Minneapolis – 5 bikes, 1 rack
Concordia – 10 bikes, 2 racks
Belleville – 10 bikes, 2 racks
Mankato – 5 bikes, 1 rack
Beloit – 10 bikes, 2 racks
Lincoln – 5 bikes, 1 rack

Ellsworth – 10 bikes, 2 racks





KANcycle: pricing

Pay as you go: $1.50 for 30 minutes

Annual Membership is $30

Student Membership is $20



KANcycle: how it works
Management: Movatic handles all bike maintenance, app work, reporting, 
payments, etc.
Marketing:  I handle all marketing, along with a committee that meets quarterly
Funding: A collaborative partnership with OCCK and Blue Cross Blue Shield 
Pathways Grant
Information: www.kancycle.org or Facebook

http://www.kancycle.org/


Kancycle: transit app 
integration

• Find bike stations near you

• Check out a Bike

• Access local fixed route schedules

• Plan a multi-modal trip



Kancycle: 
discounts and 

partners



Kancycle: events

Birthday Month
National Bike Month
Kansas Mobility Week

Bike Rodeos
Local Events



Other Kansas programs

• Movatic in Kansas: Wichita, Coffeyville

• RideKC (Dropbike): Kansas City, Lenexa, Prairie 
Village, Olathe, Overland Park, Shawnee

• Free Programs: Thrive Allen County, Manhattan 
Green Apple Bikes



Michelle Griffin – mgriffin@occk.com
785.826.1583

mailto:mgriffin@occk.com
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Fort Collins Spin 
Program

March 8, 2023

Rachel Ruhlen
Transportation Planner



Shared micromobility 2

Station based

Dockless

Bikes or e-
bikes

E-scooters

Public

Private

• Permitted or Contracted
• Exclusive contract or Multi-vendor contract



Fort Collins Spin Program 3

One year contract, renewable up to five years
Fleet size 500 e-scooters, 400 e-bikes

Geofence



Partnership 4

Changing landscape

Shared micromobility is public transportation

• Shared goals
• Both sides engaged
• High level of trust

Public-private partnerships (PPPs) are a mechanism for 
governments to procure and implement public infrastructure 
and/or services using the resources and expertise of the private 
sector.
Source: World Bank



5What both sides want

What vendors want:
• Partnership
• Exclusive
• 3+ year contract length
• Subsidies
• Flexible operational details

• Contract isn’t micromanaging
• Fleet size flexibility

What cities want:
• Partnership
• Responsiveness
• Reliability
• Community partner

• Presence at events
• Provide bikes/scooters for campus 

and City tours
• Adaptive Bike Library
• Spin Access

Marketa Jancar, CSU Advancement



6Recommendations from Fort Collins Spin Program

• Staff to manage the contract
• Staff champion
• Allocate sufficient time for contract management

• Program size
• Ambition

• Policy
• Infrastructure



For Questions or Comments, Please Contact:

Rachel Ruhlen
rruhlen@fcgov.com



Questions 



Take our 
Survey!

Upcoming Events
• Next Microtransit vs. Micromobility Series Webinar 3: on March 22, 2023
at 2 PM ET/ 1 PM CT/ 12 PM MT/ 11 AM PT
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