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EXECUTIVE SUMMARY 

Please provide a 1-3 paragraph summary with the crux of what people need to know about your project and the key 

outcomes. 

In 2010, SCDOT had a feasibility study performed in Abbeville County to identify the Public Transportation needs 

within the three townships. The feasibility study named our agency’s MAT Trans as the best suited Transit provider 

to meet the Public Transportation needs for Abbeville County. Abbeville County Government was willing to work 

with SCDOT to make the Public Transportation opportunity a reality; however, they had no way of meeting the 

match requirements for the SCDOT funding. 

Abbeville County is a small, rural community that houses three separate townships within the county lines. Most of 

the residents do not have transportation and depend on neighbors and friends to get them to medical 

appointments and essential shopping. Abbeville did not have a strong presence of industry, and raising taxes was 

not the answer to meet the match requirement for the Public Transportation contract with SCDOT. The idea of 

Public Transportation never left Abbeville County Government’s list of goals; however, they needed a way to prove 

to the residents that Public Transportation was necessary for the community at large. 

The RTAP grant notification popped up in my email, and after reviewing the grant requirements, the possibilities of 

Public Transportation Providers for Abbeville County became a reality. Prior to applying for the RTAP Community 

Rides Grant, the County Government was extremely supportive and became even greater advocates for the 

program. The County Management assisted in every effort to help write the grant application, identify the areas of 

greatest need, and gain support from local business. Letters of support came from all areas of the community, and 

our agency applied for the Community Rides Grant to become the Public Transportation Provider for Abbeville 

County. 

RTAP received 76 applications for a total funding request of $6,714,287.74. RTAP was able to award 19 projects 

for a total of $1.5 million, and Abbeville County Public Transportation Project was the only project funded in South 

Carolina. We have been creative with feeder cars to transport passengers from the smaller towns of Abbeville 

County while allowing our larger vehicles to operate in the “Center City” where the medical and business districts 

are most prominent. We have successfully transported 1,115 passengers on 2230 trips from November 1, 2021 to 

December 2022. The numbers proved the need for Public Transportation and the residents of the county stepped 

forward and allowed Abbeville County to allocate $150,000 of funding to match SCDOT’s $150,000 Annual Public 

Transportation contract so that the program can continue to grow and thrive. April 21st, Abbeville County 

celebrated a ribbon cutting to officially kick off the New Start Public Transportation service for the residents of 

Abbeville County.
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TELL YOUR PROJECT'S STORY - Who, What, Where, When, Why & How 

Describe where your agency is located and the service area for the project. 

The McCormick County Senior Center is in McCormick County, South Carolina, which is 28 miles away from 

Abbeville County. Our agency has placed two Cutaway ADA vehicles in Abbeville and has subsidized them with 

two feeder vehicles that transport passengers from the furthest point to Center City. The passenger is transferred 

to the Cutaway vehicle for the trips that will be utilized that day. Once the passenger has completed their business, 

the Cutaway vehicle intersects with the feeder cars and the passenger transfers and returns home. 

What was the problem or need that this project hoped to address? 

Abbeville County needed Public Transportation but could not convince the taxpayers to raise taxes to have the 

necessary match funding for the SCDOT New Start Public Transportation program. This project provided the 

necessary data that Public Transportation was needed in Abbeville County, and approved Abbeville County 

Government's request to allocate the necessary funding for a New Start Public Transportation service with SCDOT 

and MAT Trans. 

What were the original project goals and did they change at all over time? 

The goal was to show that there was a need for Public Transportation in Abbeville. The RTAP grant not only 

proved the need, the ridership grew over 300% within the first 5 months and continued to grow at an increase of 

28% each month. 

Who were your project partners? Who was your most effective partner? 

Abbeville County, The Abbeville County Memorial Hospital, The United Christian Ministries Group, The Food Pantry, 

and many local business and medical facilities. Abbeville County Government was the most supportive and the 

United Christian Ministries was the most effective in marketing the service to the county residents.
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Who was the target audience for the project? 

Elderly, homeless, unemployed, or residents that needed transportation and didn't have access to a vehicle. We 

focused on medical, essential shopping, school, work, food pantry, and pharmacy. 

What strategies did you use to implement the project? 

We offered a fare free transportation system, door to door, demand response service M-F 7:30am - 5:30pm. We 

sold bus passes to medical facilities and offices, pharmacies, and the food bank. The passes were distributed to 

individuals that needed transportation or that had a vehicle but could no longer drive. 

What resources did you use? (e.g., outside funding, technology, technical assistance, consultant expertise, 

training, partners, etc.) 

United Christian Ministries volunteered to put up flyers, they have kept the transit services on the front page of the 

news paper, and updates were made to the County Government monthly. 

Did the project follow your anticipated timeline? If not, why? 

Yes 

Please upload a map and/or other images that help provide context or demonstrate the impact of your project. 

abbeville county map.png 

 

Filename: abbeville county map.png Size: 286.7 kB 

Mat_Tran_New_Commercial 9-7-21.mp4

Filename: Mat_Tran_New_Commercial 9-7-21.mp4 Size: 3.5 MB 

Is there a web site or page where one could learn more about your services related to this project? 

www.mcsc-mat.org

https://nationalrtap.smapply.org/protected/rg/219642737/7859546247/abbeville%20county%20map.png
https://nationalrtap.smapply.org/protected/rg/219642737/7859546248/Mat_Tran_New_Commercial%209-7-21.mp4
https://www.mcsc-mat.org/
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OUTCOMES, IMPACT & PERFORMANCE MEASURES 

What were the project outcomes? Did you achieve your project goals? 

Yes! Our goal was to transport 20 passengers a month, we averaged 92 passengers each month. 

What impact has this project had on passengers, partners, the transit agency, and/or the broader community? 

Abbeville County Government made the commitment to keep Public Transportation going in Abbeville County. The 

County Leaders signed an annual contract with SCDOT for $300,000, New Start Public Transportation Program for 

Abbeville County. Public Transportation will continue for many years to come. 

If you have testimonials from people impacted by the project, please share them here, ideally with their name 

and who they are (rider, partner, etc.). You could also share a link to any video testimonials. 

Dr. Bill Boone, http://ucmac.net/ 

 

Please share your performance measures here and/or as a chart or spreadsheet attachment in the next 

question. 

We based the performance on monthly ridership. 

Upload at least one chart (or spreadsheet) to show the data you collected for your performance measures and 

the impact of your project. 

Results of the first year of public transportation in Abbeville County.docx

Filename: Results of the first year of public transportation in Abbeville County.docx Size: 17.1 kB

http://ucmac.net/
https://nationalrtap.smapply.org/protected/rg/219642737/7859546256/Results%20of%20the%20first%20year%20of%20public%20transportation%20in%20Abbeville%20County.docx


6 / 8

Were your initial performance measures valuable, or how have they changed? How will you measure the 

value of this project going forward? 

Original measures were extremely valuable, it conveyed the need for Public Transportation. The New Start Transit 

Program begin January 1, 2023, ridership has tripled each month. The need is obvious, and the residents are 

utilizing the system. We will continue to base our measure on monthly ridership. 

ACCOMPLISHMENTS, CHALLENGES & LESSONS LEARNED 

What about this project are you most proud of? 

The residents utilized the transit system and the County rose to the challenge and made this an on-going Public 

Transportation system for many years to come. 

What challenges or barriers did you face, internal or external? 

Vehicle and Driver shortages. We could provide 25 more trips each day providing we could have added another 

vehicle to the service. 

What would you do differently if you had the chance? 

I would love to say prepare the service area and educate the ridership prior to the service going live; however, we 

didn't know who would use the service, what are that they live in, and what part of the county the demand for 

vehicles would be the most. 

If another transit agency was about to start a similar project, what would you want them to know? What could 

other stakeholders (government agencies, local businesses, advocates, riders, etc.) learn from your project? 

This is a plug and play system. You can start the program the next day providing you have the vehicle and the 

driver, and the funding to pay for the service. I will be happy to share our experience with anyone. Everyone from 

the County Government to the ridership must be on board with the service or it will not be utilized or sustained.
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Are there any other files you would like to upload that demonstrate the project outcomes? (e.g., updated 

marketing materials, reports from consultants, etc.) 

Transportation Study Abbeville_Greenwood_Saluda_Rpt.pdf 

Filename: Transportation Study Abbeville_Greenwood_Saluda_Rpt.pdf Size: 9.5 MB 

PROJECT SUSTAINABILITY 

What is the future of the project or service? Is ongoing funding secured? 

Project is on-going. Abbeville County entered into a contract for the next three years with SCDOT to continue 

Public Transportation for Abbeville County Residents. 

How will your partnership(s) continue after this project? 

Our agency signed a three year contract with Abbeville County to continue to perform the Public Transportation 

Services in Abbeville County. 

Will any policies, plans, or procedures that were developed during the project continue to be used? 

Yes, we are still using the service for medical, essential shopping, school, work, and pharmacy trips. 

Would you have been able to implement this project or service without this grant program? 

No 

Is there anything else you want to share about your project that did not fit into any of the questions above? 

Without RTAP, Public Transportation in Abbeville would have been delayed for another ten years. Thank you!! 

Final Report Upload (if not using the above form) 
Completed - Apr 27 2023

https://nationalrtap.smapply.org/protected/rg/219642737/7859546264/Transportation%20Study%20Abbeville_Greenwood_Saluda_Rpt.pdf


Results of the First Year of Abbeville Public Transit 

The results are in, and they are GREAT! We had an average of over 19 new passengers each 
month to give us a total of 1,115 riders for the year. While most of the riders came from 
Abbeville, other came from Calhoun Falls and Due West. The riders can now go to Greenwood 
on the transit system and MATTrans, which operates the shuttle system, even has several 
standing orders for medical, shopping, and work each week.  
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Executive Summary 

The Burton Center initiated development of a Transit Feasibility Study for Abbeville, 
Greenwood, and Saluda Counties in Fall 2009 to identify the potential for public transportation 
services within the three-county area, located in the Upper Savannah region of South Carolina. 
The three-county area currently has limited to no public transportation services. The Feasibility 
Study was intended to: 

 

 
 

 

 

 

 

 

 

 

 

 

• Develop and define potential transit needs for the three-county area; 
• Identify transit feasibility and examine what types of transportation options are 

appropriate to meet area needs; 
• Make recommendations for transit service; and 
• Identify implementation steps to initiating service. 

URS Corporation was retained to assist the Burton Center in conducting the Feasibility Study. 
The South Carolina Department of Transportation (SCDOT) funded the study, which was 
completed in early 2010. 

 

Interest in providing public transportation services within Abbeville, Greenwood, and Saluda 
Counties has been explored previously though no new service was implemented as a result of 
prior study recommendations. Two of the three studies focused on coordinating service among 
existing transportation providers. A Feasibility Study and Implementation Plan for Coordinated 
Transportation Services in Greenwood and Laurens Counties, South Carolina was completed in 
2001. The SCDOT developed both a Regional Transit Plan (May 2008) and Human Service 
Coordination Plan (June 2007) for the Upper Savannah Council of Governments (USCOG) 
region. 

 Overview of Area Transit Needs 

A comprehensive assessment of the three-county area was undertaken to identify the breadth 
and scope of transit needs. The assessment approach included a quantitative analysis of 
community characteristics combined with input received through community outreach to gain a 
better understanding of needs. One of the challenges for providing transportation within the 
Abbeville, Greenwood, and Saluda County area is that the three counties have relatively smaller 
populations and dispersed populations, as compared to South Carolina overall. Total three-
county population in 2008 was approximately 112,600, representing 2.8 percent of the total 
population in South Carolina. The greatest population densities across the area are primarily 
found in the incorporated areas of the City of Greenwood, followed by the Town of Ninety-Six, 
City of Abbeville, and Town of Saluda. 

In 2008, total employment within the study area was estimated at 40,771 jobs. Greenwood 
County had the greatest share of jobs across the three-county area (73.6 percent), followed by 
Abbeville County (15.5 percent) and Saluda County (10.8 percent). Manufacturing was the 
leading employer in each county with 2,350 jobs in Abbeville, 6,920 jobs in Greenwood, and 
2,000 jobs in Saluda. The greatest employment concentration is within Greenwood County, 
primarily located in the City of Greenwood and north of the City along the US 27/178 and US 
221/SC Highway 72 corridors. More moderate employment concentrations were found in towns 
or cities of Abbeville, Due West, Saluda, and Batesburg-Leesville. 
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To identify concentrations of potential target transit markets, a composite index was developed 
using the following Census block group data: persons age 15 to 24, persons age 65 and older, 
minority persons, person living in poverty, households without cars, and persons with 
disabilities. Across the three-county area, the greatest concentrations of potential transit 
markets are found in Calhoun Falls, west and south of the City of Abbeville, the City of 
Greenwood (south of SC 72), the Town of Ninety Six, the Town of Ware Shoals, Town of 
Saluda and extending to southwest Saluda County, and the Town of Ridge Springs. The total 
population within these clusters is approximately 31,700, of which 65 percent live in Greenwood 
County, 19 percent in Saluda County, and 16 percent in Abbeville County. The target market 
cluster populations represent a significant proportion of each county’s total population, 19.4 
percent in Abbeville County and 31.1 percent each in Greenwood and Saluda Counties. The 
analysis of the study area characteristics indicates a need for more public transportation in the 
region. The target transit markets located throughout the study area have very few options for 
commuting to work, shopping, medical appointments, and recreational activities. 

 

 

 

 

 

 
 

 
 
 

 

 

 

 Area Transportation Providers 

A number of transportation services are provided in the three-county study area through various 
agencies and organizations. Service categories provided include human service transportation, 
Medicaid transportation, and private transportation. The following agencies currently provide 
transportation services within the Greenwood, Abbeville and Saluda County study area: 

• Piedmont Agency on Aging-
Greenwood 

• Abbeville Senior Center 
• The Burton Center-DSN 
• Edgefield County Senior Center 
• McCormick Senior Center/McCormick 

Area Transit 

• Greenwood Association for the Blind 
• Abbeville County EMS 
• LeFleur Transportation 
• Veterans Administration 
• National Federation of the Blind 

It was found there is a considerable amount of overlap of these services. For example, four of 
the six providers identified Greenwood County as a primary service area. Several of the 
providers are also competing for the same pool of senior trips in the area. Coordination of the 
existing services would eliminate most of the overlap and allow the service providers to cover a 
larger portion of the study area. 

 Community Views on Transit 

Gauging community interest for supporting public transportation is essential. Providing public 
transportation requires community investment, which is easier to achieve if the community 
believes the investment adds value to the community. Elements of the study’s public 
involvement effort included a stakeholder kick-off meeting, one-on-one stakeholder interviews, 
public information meetings in each county, and a presentation to the Burton Center Board of 
Directors. Additional public outreach and public relations activities included development of 
online surveys, distribution of a project fact sheet, and outreach to media establishments.     
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Community and stakeholder input reflect the following: 

• In order for the any service to move forward, there needs to be interest and participation 
from all jurisdictions, and dedicated service funding must be addressed. Potential 
funding sources include user fees, city and county funding, student fees, business 
support, and federal grant programs. 

 

 
 

 

 

 

 

 

  

 

 
 

• Service should be coordinated regionally amongst the cities and county governments. 
• Areas that should be targeted for service include the population and employment centers 

as well as educational institutions (Lander University and Piedmont Technical College). 
• Service should focus on transporting people to work, school, and medical appointments 

and target elderly and low-income persons as well as the general public. 

  

 Recommendations  

The Transit Feasibility Study for Abbeville, Greenwood, and Saluda Counties has identified a 
need for public transportation services. The study area currently has only nominal public 
transportation services provided by transit operators in McCormick and Edgefield Counties. A 
number of Human Service transportation operators currently serve the area, but their service is 
limited to their defined populations. The qualitative and quantitative assessment indicates 
populations within the community are underserved by transportation, including low income 
persons, elderly, youth, disabled persons, and minorities. The study recommendations include 
formation of a Regional Transportation Management Association (RTMA), hiring a mobility 
manager, and initiating On-Call services for the three counties. 

Regional Transportation Management Association 

Regionally, the three-county area could benefit from formation of a RTMA. A RTMA is a formal 
organization comprised of multiple jurisdictions to undertake coordinated transportation 
services. The membership, scope, and funding of the RTMA would be directed through a 
memorandum of understanding (MOU) among the participating jurisdictions.   

Mobility Manager 

Based on the review of current area providers, there is service overlap among those providers. 
Mobility management can be used to streamline service and reduce redundant trips. Mobility 
managers serve as policy coordinators, operations service brokers, and customer travel 
navigators. Mobility management is a coordination-planning function. It is an innovative 
approach for managing and delivering coordinated transportation services to customers, 
including older adults, people with disabilities, and individuals with low incomes. Changes in 
demographics, shifts in land-use patterns, and the creation of new and different job markets 
require new approaches for providing transportation services, particularly for customers with 
special needs. Mobility management focuses on meeting individual customer needs through a 
wide range of transportation options and service providers. 

 

  

On-Call Services 

On-Call transit service is recommended for all three counties. The form of the On-call service 
will vary by county. Within Greenwood County, two routes with flexible service areas are 
proposed within the City of Greenwood to serve the SC 72 Bypass corridor and downtown 
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Greenwood. Service is proposed to operate Monday through Friday from 7:00 a.m. to 7:00 p.m. 
The proposed routes for the City of Greenwood are illustrated in Figure ES-1.  

  

 
 

 
 

 
 

 

Service for the rural portions of Greenwood County is proposed for one day a week. This 
service could provide transportation for those living outside the City of Greenwood. On-call 
services within Abbeville and Saluda Counties would operate in defined service zones, likely the 
core development centers and could provide both intra and inter-county trips. This service also 
would operate from 7:00 a.m. to 7:00 p.m. It is proposed to begin with services two days a 
week in each county. The estimated annual operating cost for each vehicle employed into 
service is $229,500, based on an estimated cost per revenue hour of $75.00. Specific On-call 
service zones for Abbeville County, Saluda County, and the rural areas in Greenwood County 
can be refined during the service implementation phase. Based on local input and travel pattern 
assessment, potential service origin and destination zones for each area are provided in Table 
E-1.
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County Originating Zones Destination Zones Major Destinations 
Abbeville County City of Abbeville 

Town of Calhoun Falls 
City of Abbeville 
City of Greenwood 
City of Anderson 

• Piedmont Tech 

Greenwood County 
(Rural) 

Town of Ware Shoals 
Town of Ninety Six 

City of Greenwood • Self Medical Center 
• Retail on SC 72 Bypass 
• Workforce Center 
• Manufacturers in NW 

Greenwood 
• Piedmont Tech 

Saluda County Town of Saluda 
Town of Ridge Spring 

City of Greenwood 
Town of Saluda 

• Piedmont Tech 

A number of implementation steps are identified within the Implementation Plan. In order to 
move forward from the Transit Feasibility Study, the most crucial implementation steps will be 
to: 

 

• Continue the dialogue among the community stakeholders and identify who or what 
entity will play the lead role; 

• Develop RTMA and hire mobility manager; 
• Refine the service plan, particularly to identify desired operating structure; 
• Identify local funding participation; 
• Prepare SCDOT grant applications; and 
• Initiate service. 
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