
Introducing the Updated Marketing Transit Toolkit

November 12, 2:00-3:15 PM ET

U.S. Department of Transportation
Federal Transit Administration



National Rural Transit Assistance Program

• Technical assistance center funded by 
FTA through the Section 5311 Program

• Provides free training materials and 
technical assistance to rural and tribal 
transit providers and State RTAPs

• Review Board – 14 State DOT and 
rural and tribal transit agency staff from 
across the country

• Learn more at nationalrtap.org

http://www.nationalrtap.org/


National RTAP Resources and Services 



What is TACL?

The Transportation Technical Assistance Coordination Library 
(TACL) provides a sustainable methodology and platform for 
access and findability of rural and tribal transit coordination 
resources across a diverse range of transportation technical 
assistance centers and the Federal Transit Administration 
(FTA).

The FTA-funded technical assistance centers participating in 
this ongoing work are:
• National Aging and Disability Transportation Center 

(NADTC)
• National Center for Applied Transit Technology (N-CATT)
• National Center for Mobility Management (NCMM)
• National Rural Transit Assistance Program (National 

RTAP)
• Shared-Use Mobility Center (SUMC)
• Transit Workforce Center (TWC)

http://transportation-tacl.org

http://transportation-tacl.org/
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National RTAP Marketing Transit Toolkit

Marketing Strategies Updated to Reflect
• 2024 Post-Covid Reality 

and how to build back 
ridership

• Changes in media 
landscape

• Changes in how people 
get information

• Increased focus on LEP 
populations
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Marketing Tools Updated
• Photo library expanded to more 

than 300 new royalty free photos
• Templates totally revamped  to take 

advantage of easy-to-use on-line 
graphic platform – Canva 

• New family of illustrations created   
for easy use and editing in Canva

• Detailed guides and videos on how 
to use these tools
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National RTAP Marketing Toolkit
www.nationalrtap.org 

http://www.nationalrtap.org/
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The How-to Guide for Marketing Transit
• Marketing basics
• Marketing in the transit 

environment
• Strategies for marketing 

transit

• Raising Awareness
• Dispelling Misperceptions
• Increasing Ridership
• Developing Community 

Partners
• Satisfying Funding 

Requirements
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The How-to Guide for Marketing Transit
• Marketing basics
• Marketing in the transit 

environment
• Strategies for marketing 

transit

• Identifying Target Markets
– Current Riders

– Potential Riders

– Non-rider Stakeholders

• Crafting the Message
– Barriers to Ridership

– The knowledge gap

– The perception gap

– Transit’s benefits – personal 
and societal
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The How-to Guide for Marketing Transit
• Marketing basics
• Marketing in the transit 

environment
• Strategies for marketing 

transit

• Priority
– Fundamental 

– Recommended

– Optional

• Focus
– Branding

– Passenger Information

– Awareness, Image & 
Support Building

– Ridership Generation
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Marketing Plan Workbook
Step by Step Guide for Developing a Marketing Plan

• Situational assessment
• Resource assessment
• Goals worksheet
• Target markets worksheet
• Strategies worksheet
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• Marketing overview
• Branding and awareness
• Website design
• Passenger information
• Community-based 

marketing
• Improving the passenger 

experience
• Market research

Webinars

Trainer: Selena Barlow, Transit Marketing
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Case Studies
Real-world examples of transit marketing efforts

• Sprinkled as 
examples throughout 
how-to-text

• Included as a set 
under resources

• Campaign materials, 
rationale and results
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• Library of Photos 
• Library of customizable 

Illustrations
• Canva Templates

– Passenger Info
– Marketing and Promotion

• Instructions for customizing 
and creating marketing 
materials in Canva

• Other tools

Marketing Tools
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Templates and Instructions
• Passenger Guides (15)
• Bus Stop Signs (5)
• Posters/Flyers (18)
• Print Ads (12)
• Online Ads (9)
• Social Media
• Direct Mail (15)
• Newsletters (4)
• PowerPoint (6)
• Stationery (6)

• Maps
• Schedules
• Printing Info
• Bus Wraps and Branding
• Website Design
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Canva 
Templates
How-to Instructions
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Canva 
Templates
Passenger Guides
15 templates
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Canva 
Templates
Posters/Flyers
18 templates
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Canva 
Templates
Direct Mail
15 templates
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Canva



National RTAP Marketing Transit Toolkit

What is Canva?
• Popular  

web-based 
design 
platform
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• Powerful resources for design and production of 
printed and digital materials

• Many transit systems are already using Canva
• Low Cost and Easy to Use

– Free version available to everyone
– Pro version $120/year

• Can be used to customize pre-designed RTAP 
templates for passenger information and 
promotional materials

Why Canva?



National RTAP Marketing Transit Toolkit

Video Tutorials in Toolkit
• Getting started with the National RTAP Marketing 

Toolkit Canva templates
• Using the National RTAP resources in Canva - 

Photo Library and Illustration & Icon Library
• Making route maps using Google Maps and Canva
• Creating and exporting schedules from the Excel 

Schedule Builder to Canva
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A Quick Intro to Canva




Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.





National RTAP Marketing Transit Toolkit

• Create route maps in 
Google Maps

• Import to and 
enhance in Canva

• Instructions and 
video tutorial

Creating Route Maps
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Creating Schedules
• Easily create and 

format bus 
schedule in excel

• Excel template 
includes various 
schedule formats

• Import into Canva
• Instructions and 

video tutorial
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format bus 
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• Excel template 
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Other Resources
• Radio Advertising and PSA Guidelines and format
• News Release Guidelines and format
• Vendors and Sources
• Links to other National RTAP Resources and 

Toolkits
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What’s in the Toolkit
How to Guide for 
Marketing Transit
• Marketing Overview
• Strategies
• Marketing Plan Workbook
• Webinars

Marketing Tools & 
Instruction in How-to-Use
• Photo Library
• Illustration Library
• Canva Templates

– Passenger Information

– Marketing Promotion

• Other Resources



Q&A 



Upcoming National RTAP Events

Succession Planning LinkedIn Learnalong
January 7, 2024, 2:00-3:00 PM ET

Books in Transit Discussion Group 
The Lost Ticket

February 20, 2025, 2:00-3:00 PM ET

To register or to access recordings, slides, or summaries, go to:

nationalrtap.org/Training/Peer-Roundtables-and-Chats and nationalrtap.org/Webinars.

http://www.nationalrtap.org/Training/Peer-Roundtables-and-Chats
http://www.nationalrtap.org/Training/Webinars


Thank You

National Rural Transit Assistance Program
nationalrtap.org
info@nationalrtap.org 
888-589-6821

Cara Marcus, MSLIS
Knowledge and Resource Manager
cmarcus@nationalrtap.org
781-404-5020
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U.S. Department of Transportation
Federal Transit Administration

Webinar Survey

http://www.nationalrtap.org/
mailto:info@nationalrtap.org
mailto:cmarcus@nationalrtap.org

	Introducing the Updated Marketing Transit Toolkit
	Welcome and Housekeeping
	National Rural Transit Assistance Program
	National RTAP Resources and Services 
	What is TACL?
	Presenters
	Marketing Transit Toolkit�UPDATE
	ORIGINAL MARKETING TRANSIT TOOLKIT�
	Original Toolkit  – 2015
	Original Toolkit  – 2015
	Original Toolkit  – 2015
	Original Toolkit  – 2015
	COMPLETE REVAMP OF MARKETING TOOLKIT FOR CURRENT WORLD�
	Marketing Strategies Updated to Reflect
	Marketing Tools Updated
	Marketing Tools Updated
	Marketing Tools Updated
	Marketing Tools Updated
	National RTAP Marketing Toolkit�www.nationalrtap.org 
	Slide Number 20
	Marketing Guide and Resources
	The How-to Guide for Marketing Transit
	The How-to Guide for Marketing Transit
	The How-to Guide for Marketing Transit
	Marketing Plan Workbook�Step by Step Guide for Developing a Marketing Plan
	Marketing Plan Workbook�Step by Step Guide for Developing a Marketing Plan
	Marketing Plan Workbook�Step by Step Guide for Developing a Marketing Plan
	Marketing Plan Workbook�Step by Step Guide for Developing a Marketing Plan
	Marketing Plan Workbook�Step by Step Guide for Developing a Marketing Plan
	Marketing Plan Workbook�Step by Step Guide for Developing a Marketing Plan
	Webinars
	�Case Studies�Real-world examples of transit marketing efforts
	Slide Number 33
	Slide Number 34
	Marketing Tools
	Marketing Tools
	Marketing Tools
	Photo Library
	Photo Library
	Slide Number 40
	Marketing Tools
	Marketing Tools
	Illustration Library
	Illustration Library
	Illustration Library
	Illustration Library
	Illustration Library
	Combine Images in Canva
	Marketing Tools
	Marketing Tools
	Templates and Instructions
	Canva Templates�How-to Instructions
	Canva Templates�Passenger Guides�15 templates
	Slide Number 54
	Slide Number 55
	Canva Templates�Posters/Flyers�18 templates
	Canva Templates�Direct Mail�15 templates
	Canva
	What is Canva?
	Why Canva?
	Video Tutorials in Toolkit
	A Quick Intro to Canva
	Slide Number 63
	Creating Route Maps
	Creating Schedules
	Creating Schedules
	Other Resources
	What’s in the Toolkit
	Q&A 
	Upcoming National RTAP Events
	Thank You



