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Overview

« Identifying Project Need

« Seek Opportunities

« Plan your Grant Proposal

* Write Your Grant Application
« Submit and Follow Up
 Tips

 Resources

e Questions?

« Examples


Presenter
Presentation Notes
I’ve packed this presentation with a lot of information so that you can use it as a reference (or maybe even inspiration) later. As we go through, I’m going to hit the high points so we have more time for questions and looking at examples. Katharine Mitchell, a former National RTAP Review Board member, who was then with the Pima Association of Governments and a frequent grant writer.


Identifying Project Need

Think of the specific project, not your whole program
 Whatis the need?

« Does it fit with regional transportation goals?
 How does it fit with other plan goals?

Do you coordinate with other entities?

 Who could provide match?


Presenter
Presentation Notes
The good news about writing grants is that you can start before you see the call for projects or Notice Of Funding Opportunity. 
Start pulling information together when you have the idea for the project. You could make a folder to collect it all. That way you get a head start when you've got a suitable opportunity. Sometimes the application dates have tight turn arounds. A lot of the federal discretionary ones are like six week, which is pretty short if you're starting from scratch. You can also line up your potential partners. Most grants require that the project is implemented and completed within a specific period of time. Whatever you can do to hit the ground running gives you a competitive advantage.

Start asking yourself and your staff/coordination partners the questions you’ll need to answer:
Who is the customer base?  What are the community’s needs?  Does this project fit into a local or regional plan?  Is it part of an existing transit network and structure?  Is the project the first of its kind in the area? 
Even if your project is for a smaller area, look at how it fits into plans at the next geographic level like the region or state. Those plans may also have the quantitative data to demonstrate the need for your project.  This connection to a plan may even be required as it is with Section 5310.
Coordination with other entities may not be a requirement for the grant but it never hurts, especially if they can provide match. Not all grants require match but demonstrating that you have it available can increase your score.



Seek Opportunities

Steps include:

« Look for agencies and organizations that provide grant funding

« Search for entities whose mission aligns with the purpose of the project

« Determine if the grant opportunity specifics encompass the project’'s need

« Ensure the organization and project request meet all eligibility requirements of the
grant

* Request a grant application


Presenter
Presentation Notes
Cast a wide net! Don't be limited to just what you see from the DOT.
Look at newsletters, email lists, word of mouth, workshops, conferences, and population specific agencies. 
Look for funding sources that typically fund similar projects. 
Before you get serious about applying, check what awards they’ve made over the past few years. Funding priorities can change with time. 
Don’t try to squeeze your project into a grant that doesn’t fit. For example, I reviewed an application for a senior transportation program for better health outcomes. All of the data was related to health, not transit need. It was clear that they’d taken an application for a different grant and used it for ours. 
Search for opportunities based on your specific project/program need 
Consider local funders first because they may be more open to supporting a community project
Consider what other funding sources are available for this project request – prioritize funding needs in your organization. Are other sources guaranteed to meet your needs?  
Consider the funding amount or range made available with the grant opportunity (and how many awards they plan to make)
Consider the terms of the grant- will it be made available every year – is it a reliable source of funding for your needs? 
Make sure you are able to meet the grant applicant/project requirements. 
For government grants: do you have the staff time and capacity to meet requirements for reporting and compliance?



Seek Opportunities

FHWA Private Foundations
* Multimodal Planning * Ford Foundation
* Active Transportation * Frey Foundation
« Transportation Demand  Pew Charitable Trusts
Management * McKnight Foundation
 Federal Lands Access « WK Kellogg Foundation
Program * Charles Steward Mott
EPA Foundation
CCAM

Other Resource Examples
State Infrastructure Funding Foundation Directory Online
Economic Development The Grantsmanship Center


Presenter
Presentation Notes
Here’s a big list of places to start. I’ll leave this as a resource for you to look at afterwards but I do want to point out one thing here: CCAM, the Coordinating Council on Access and Mobility, works to coordinate all of the different federal sources for funding for human service transportation for seniors, individuals with disabilities, and individuals with low income. They published a guide on how to braid funds from 61 different federal sources and resources to do the proper cost allocations. You can use this as a catalog of potential project partners.
There are grants you can apply for directly from the FTA, outside of the state managed programs.. The Foundation Directory Online and The Grantsmanship Center are good places to look for grants from foundations: both do this as a paid service, I’m not endorsing them.  You can also visit the websites of specific foundations to see what grants they offer. 



Seek Opportunities: FTA

State-Managed, Rural Eligible

§ 5310
Varies by state. Contracted Service, Vehicles/Capital Assets, Mobility
Management, may include Operations

§ 5311
« General Public in rural area (including rural tribes): Administration,
Operations, Capital
 Intercity: Private Match, Administration, Operations, Capital

§ 5339
Vehicles, facilities, including electronic equipment and software


Presenter
Presentation Notes
Keep in mind that with some programs, like FTA’s Section 5311 Formula Grants for Rural Areas, the funds are apportioned to states by a formula to then be distributed as grants to sub-recipients.  However, there may be components of a formula program that are discretionary, like the Tribal Transit Program discretionary funds, which tribes apply for directly from the FTA. Your state program manager or other staff who handle grants can help you navigate.
5310: Find out what can be covered by 5310 in your state. Some are limited to vehicles, others go as far as to fund operating expenses. In some states, 5310 isn’t administered through the DOT but through health and human services.
5311: Definitely check on your state’s eligibility rules for this. It’s the majority source of funding for rural transit in Texas.
5339: Each state gets the same amount--$1,750,000. Smaller states may have more available per recipient, but eligible organizations in larger states may not apply because it is too much effort for the amount of funds available. If your project is on the smaller side, this could be a good opportunity.



Seek Opportunities: FTA

Direct Federal

Access and Mobility Partnership Grants
« Competitive funding to support innovative projects for the transportation
disadvantaged that will improve the coordination of transportation
services and non-emergency medical transportation services

Tribal Transit Program
* Annual competitive program


Presenter
Presentation Notes
Access and Mobility Partnership grants:
This program provides competitive funding to support innovative projects for the transportation disadvantaged that will improve the coordination of transportation services and non-emergency medical transportation services (NEMT). 
Tribal transit:
In addition to the formula allocation there’s a competitive grant program. Only federally recognized tribes are eligible recipients under the Tribal Transit Program. However, tribes which are not federally recognized remain eligible to apply to the state as a subrecipient for funding under the State's apportionment.
Unfortunately, I don’t have any more tribal specific resources but if someone does please let me know and I’ll update this presentation. 



Plan Your Grant Proposal

Determine project cost
 What resources are required?
 Is local match required?

Determine community impacts
« Who will benefit?
« Who will be impacted without this project?

Determine project support
« Who could write a letter, come to a Council meeting, etc.?
* Does the application require commitment letters or support letters?


Presenter
Presentation Notes
Most grant-making organizations seek similar core information from potential project applicants.  They typically want to know overall budget and project cost estimates, long and short range impact, and community support.    
  
Determine project cost.
Putting together a draft budget in advance will help you determine which grants suit your project.
When you’re looking at an opportunity, examine it to determine if it’s intended to fund a project or can be used to supplement your organization’s other expenses. This is a critical step to understanding how to formulate your narrative and put together your budget.
What is the total project cost?  How much funding will be needed for start-up and continuing operations?  Are local matching funds available?  What is the project schedule?  How will inflation impact the project financially? 
 
Determine community impacts.
What categories would this project fit? Will the project increase ridership, mobility, and multimodal accessibility?  Will there be economic development and better access to jobs?  Will greenhouse gas emissions decrease?  Will there be coordination with other programs and/or transit?
 
Determine project support.
Do you have local agency and community support?  Are stakeholders or partners actively involved?  Does the project have local, state and federal political/representative support?



Write Your Grant Proposal

Once you have identified an appropriate grant to apply for, follow these grant
writing steps to complete the application:

« Gather information

« QOrganize your ideas

« Develop a need statement
* Qutline proposal

* Provide narrative detail


Presenter
Presentation Notes
Use these principles of grant writing to create a compelling grant application.   
Again, organization is the key. Set yourself up for success by getting the right information.
You don’t have to be an eloquent writer to get funding. Short, simple sentences that convey the information are worth more than fancy writing with no substance. 
The need statement is often your grant’s first impression on a scoring team. A solid need statement will help you persuade the scorers but it will also guide you through your writing. If the scorers can’t understand your need, they can’t advance it for funding.
 
With a good outline and the required data, you aren’t facing the dreaded blank page. Break down multipart or complex questions into their components and address them individually.
Select the relevant details for your narrative.



Gather Information

Read all grant guidelines and requirements
« Check for a preapproval process or required meetings

Determine information needs
* Break out tasks for different partners

Pay attention to scoring criteria; ask if not given

Collect applicable and supporting information for your project, such as:
* Current transportation options and ridership data
* Demographics and other U.S. Census data, visualized on On the Map
« (Geographical data, Google maps, route maps
« Accessibility of health care, employment, and education



Presenter
Presentation Notes
Please read through all the materials that come with the grant and attend any webinars or informational sessions. Ask questions! There may be a limited window to get your questions answered.
What facts and figures do you need? Give yourself time for this. 
Do you have to ask someone else for anything? Let them know as soon as possible so they can plan. 
Sometimes the scoring criteria is laid out in the instructions. If it’s not there, ask if it’s available. 
Collecting information may also include statistics from your own organization. Make sure you’re getting the information in the format requested. For example, if the application is asking for weekly ridership, don’t give your annual total. 


https://www.census.gov/topics.html
https://onthemap.ces.census.gov/

Organize your Ideas

Re-read grant guidelines and make notes
Identify main points, concepts, or themes
Determine how your project meets the goals of the funding source

Develop broad concepts (e.g. senior mobility, access to employment, etc.)


Presenter
Presentation Notes
Don’t skim. I can’t stress this enough. The guidelines may clarify the questions and guide you toward a more complete response. If an application isn’t organized, it’s hard to connect the project to the grant requirements and goals. When I write instructions it’s designed to help the applicants succeed. 
Make a list of pointers from the grant guidelines for reference as you write. This will help you organize your ideas and information.
Figure out the broader concept of the project and refer back to that with your narrative.


Develop a Need Statement

This is the thesis statement supported by entire grant proposal

Present facts and evidence to support the need of the project proposal
« Qualitative data: descriptive, conceptual, collected via surveys,
observations, interviews
« Quantitative data: measured, in numbers or counts

Establish your organization as capable of addressing this need


Presenter
Presentation Notes
When developing your need statement you must convince the fund source that the issue(s) you want to address are important to your organization and are of interest to the fund source.
An Effective Need Statement:
Describes the target populations to be served
Defines the community problem to be addressed
Is related to the purposes and goals of your organization
Includes quantitative and qualitative documentation and supporting information
Does not make any unsupported assumptions
Describes the situation in terms that are both factual and of human interest
A project need statement is akin to the thesis statement, which the entire grant proposal will support. 



Outline Your Proposal

This initial outline will serve as guidance in writing the narrative detail and
adding the supportive data:

Determine the main sections of the proposal

Create proposal checklist with internal dates and assign to partners
Craft brief statements for each section, make sure you hit key themes
Check off completed sections of the outline

Follow format requirements for the grant you're writing


Presenter
Presentation Notes
A good outline will make sure that you cover all of the required points in the grant and set you up to handle each part individually. It will let you break down the task into smaller pieces that are easier to work on as you have available time. There’s also that feeling of accomplishment as you can check them off your list. 
As I mentioned earlier, some grants expect the information over a multipage narrative. Others may want responses in a short answer format. 
If the application is an online form, prepare the answers in another document and paste them into each field. That way you can also check for grammar and spelling. Remember to save frequently no matter what.



Narrative: Scope

Craft a clear project scope.

Issue: We need to replace two vehicles to keep our fleet safe and reliable
Background: Two of our vehicles are three years beyond their FTA useful life
and using our state fleet analysis they need to be replaced

Project Need: Two 16 passenger body-on-chassis with two lifts, system
communications, and bike racks

Ask: We need $136,000 for two new vehicles and will provide $17,000 in local
match


Presenter
Presentation Notes
This has all of the critical information. You can elaborate from here.
Thinking about a vehicle request:
What fleet conditions or increased service make the vehicle necessary?
· Identify the type of vehicle. Why this specific kind of vehicle? Why this size, configuration, etc?
· Is this replacing a vehicle that has met its useful life requirements?
· Is it expanding the fleet? How was the need for additional determined? For
example, are there logs that show trip refusals or additional contracts for service
that require the increased capacity? Submit documentation if appropriate.
· How are you going to protect this asset? What’s your preventive maintenance plan?



Narrative: Project Details

Always support the project need statement and scope of work.

* Provide a complete and coherent funding strategy with budget breakouts

* Provide details on the project benefits and community impact

* Provide a project timeline

* Include human interest stories about real events and people (if requested)

 Demonstrate your knowledge, experience, and technical capacity

 Include letters of support from the community, local delegations, and
businesses


Presenter
Presentation Notes
Look back at your outline. This is where you fill in the details. Keep it relevant.
Why should the funders give the money to you, for this project, right now?
Have a supportable budget that breaks out different expenses. This can also make your grant scalable.
Make sure it fits with the project timeline.
Avoid explaining or defining general concepts. The point is how your project benefits your community, not how that kind of project is good as a whole. 
Specific examples of project benefits that can be supported by real events and people can help.
Hit the key words identified in the solicitation.
If you have scoring criteria, make sure the narrative addresses everything. You can’t get points if there’s nothing there.
Show off what you know that’s relevant to the project. 



Be ready before the deadline

Understand the application submission process

Register in any online grant system well before the deadline
Confirm that everything is complete before you submit

If something is entered incorrectly, it may disqualify the application


Presenter
Presentation Notes
After all of that it’s time to submit.
Do you need to register for an online system? Register in advance. Give plenty of time to fill out the fields and upload attachments.
What’s the deadline and what do you need to deliver? If it’s due by a certain time of day, check the time zone.
If it’s mailed, do they want it delivered to them or postmarked by the deadline? 
Things can go wrong that are out of your control. If you’re having technical issues, call the grantor.



Follow up

Stay in contact
» Check the funder’s website for updates, clarifications, or other
announcements

Ask for feedback if your project was not funded
* Incorporate the suggestions into your next proposal


Presenter
Presentation Notes
Keep an eye on the funder’s website and newsletters for any updates, clarifications, or announcements.
If your grant isn’t funded, ask for feedback. That way you don’t come away with nothing. They may have general tips on how to improve your application for next time. Maybe it was just a very competitive year and your application is fine. They may be able to direct you to another grant opportunity as well.



Grant Writing Tips

Give yourself enough time

« Leaving things to the last minute doesn’t give you a chance to respond to
unforeseen issues.

Simplify, but don’t generalize

« Concise answers with relevant detail are the key.

Avoid repeating exact phrases from grant guidelines

« There's a balance between using key words and repeating whole phrases or
sentences. Be sure to follow the instructions and keep the funder’s mission
In mind.

Revise, edit, and clarify

« Putit aside, then go back and reread. Does it make sense? Are there
gaps? Get a second reader, especially someone not familiar with the
project.


Presenter
Presentation Notes
Here are some of the more common issues.
Start working early and give yourself plenty of time. I know this part is hard and we all have too much going on. As soon as the application materials are available, take a little time to look at them. They can at least be in the back of your mind before you get to your outline.
Concise, clear, specific answers are the best. Two paragraphs of clear, short sentences can be more successful than two full pages. In fact, the scorers will probably be grateful. 
Get key words without repeating whole phrases. 
Give yourself time to step away and look at it with fresh eyes. It’s easier to spot if you left something out or if something went awry with a copy and paste. A second reader is golden. 



Don’t go alone

« Share relevant data with partners and peers

* When you find articles or sources of useful data, share it

« Share RFPs and grant opportunities

* An opportunity that's not right for you may help another organization

« Offer to provide feedback on grant proposals

 If you know another organization is applying for a grant that you have
experience with, offer to help read through their proposal and provide
feedback and encouragement

« Share templates and documents

* Help save time and energy

Adapted from Nonprofit AF, https://nonprofitaf.com/2019/04/20-simple-things-
you-can-do-to-help-end-the-nonprofit-hunger-games/


Presenter
Presentation Notes
Mutual aid! Don’t go it alone. Take advantage being here at the conference and make some grant buddies. Your best resources are your peers. 
Don’t let the competitive aspect of grant processes take away from the fact that one system’s rural transportation success benefits all of us. 
 


https://nonprofitaf.com/2019/04/20-simple-things-you-can-do-to-help-end-the-nonprofit-hunger-games/
https://nonprofitaf.com/2019/04/20-simple-things-you-can-do-to-help-end-the-nonprofit-hunger-games/

Common problems

Not reading the instructions
 The response doesn’t address the question
* Not enough information to understand the project
* There's no data to back up the project need
Unclear description of current service related to the project
No evidence of coordination or community support
No plan for sustainability
Budget has wrong or missing information
Copying and pasting within the same application
Submitting the same application every year


Presenter
Presentation Notes
Don’t let something like a wrong format, missing information, or otherwise easily preventable error be what keeps you from getting funding. I once had an application come in without a budget. It was incomplete and we couldn’t score it.
I have read more than a few applications that try to justify the need for a project by basically saying “because we need it.” When there are $9 million in project requests and $5 million in funds to award, that’s not competitive.
If it’s a competitive process
Applicant assumed that the scoring team would know the details about their service and didn’t explain.



Resources

National RTAP Grant Writing Technical Brief

Catalog of Federal Domestic Assistance: Grant Writing - How to develop and
write a federal grant proposal

Foundation Center - Information and resources about philanthropy, including
the Foundation Directory Online database of grants and grantmakers
Grantsmanship Center - Training and publications for non-profits, grantmakers
database, and a list of the top foundations and corporate giving programs
Grants.gov — A website for federal agencies to post discretionary grant
opportunities and for grantees to find them and apply

State and Federal Grant Programs - USDOT, State DOTs, FTA, FHWA, HUD,
EPA, USDA

Technical Assistance Coordination Library (TACL)

Coordinating Council on Access and Mobility (CCAM)



http://nationalrtap.org/Resource-Center/Advanced-Search/fid/497
http://foundationcenter.org/find-funding
https://www.tgci.com/
https://www.grants.gov/
https://www.transportation.gov/
https://www.fhwa.dot.gov/about/webstate.cfm
https://www.transit.dot.gov/
https://www.fhwa.dot.gov/
https://www.hud.gov/
https://www.epa.gov/
https://www.usda.gov/
https://transportation-tacl.org/
https://www.transit.dot.gov/coordinating-council-access-and-mobility
https://cfda.symplicity.com/downloads/CFDA_writing.pdf
https://cfda.symplicity.com/downloads/CFDA_writing.pdf

Examples



Kari Banta

Program Manager, RTAP and Section 5304
Texas Department of Transportation
kari.oanta@txdot.gov

512-486-5959


Presenter
Presentation Notes
If you have questions about the presentation please let me know. I can’t provide comments or assistance on a grant application but I can clarify any of the points included here.

mailto:kari.banta@txdot.gov
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