
Introduction to the Updated Bus Roadeo Toolkit 

October 23, 2026, 1:00-2:00 P M E T

U.S . Department of Transportation
Federal Trans it Administration



National Rural Transit Assistance Program

• Technical assistance center funded by FTA
through the Section 5311 Program

• Provides free training materials and
technical assistance to rural and tribal
transit providers and State RTAPs

• Review Board – 15 State DOT and rural
and tribal transit agency managers from
across the country

• Learn more at nationalrtap.org

http://www.nationalrtap.org/


National RTAP Resources and Services 

Training
manuals, videos, slides, 
and eLearning for front-

line staff and 
management

Information
and best practices via 
tech briefs, toolkits, 

topic guides, articles, 
and news

Technology Tools
for procurement, cost 

allocation, website 
building, and GTFS

Peer Networking 
and training via webinars, 
conferences, roundtables, 

and online forums

Assistance 
through reference services 
and tech support – bring us 

your questions!
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Updated Bus Roadeo Toolkit



Accessing the Bus Roadeo Toolkit 

1. Go to https ://www.nationalrtap.org/. Mouse over the R esources  Megamenu

2. C lick on B us  R oadeo Toolkit under the TOOLK ITS  menu nationalrtap.org/Toolkits  /B us-R oadeo-Toolkit/Welcome  

https://www.nationalrtap.org/
https://www.nationalrtap.org/


Bus Roadeo Toolkit | Overview  

• Online resource established in 2014

• Designed to help transit agencies, transit 
associations, non-profit social service 
agencies, and State Departments of 
Transportation plan and implement a 
successful Bus Roadeo  

• Includes the instructional video, Bus Roadeo 
Basics,  developed as  a companion res ource 

• S eptember 2026 update features  expanded 
content, enhanced guidance, and new 
res ources



What’s New in the Bus Roadeo Toolkit? 

• Bus Roadeo Planning and Management 
o Guidance on practice day policies
o Weather delays and event suspension
o Code of conduct
o Performance evaluation
o Technology considerations
o Guidance on using consultants to plan and manage roadeos
o Sample test questions with answers 

• New and Updated Tools
o Driver and judge registration templates 
o Budget template and sample budget  
o Updated score sheets 
o New and updated checklists and templates

• New Resources 
o Marketing and recruitment resources 
o Customizable Canva templates 
o National, State, and Tribal Transit Roadeo resources 



Planning Your Bus Roadeo | Pre-Planning Activities    

A successful Bus Roadeo starts long before event day. The Toolkit outlines key 
planning steps and provides practical guidance and resources to help you plan and 
prepare for a successful event.  



Marketing and Recruitment   

• Build Awareness and Participation 

o Promote the Roadeo early and consistently 

o Provide clear information on eligibility, registration, 
deadlines, and event details

o Use multiple outreach channels 

o Engage transit agencies, employees, sponsors, and 
community partners 

o Use personal outreach to recruit drivers and judges 

o Make registration simple and accessible 

o Build excitement with photos, videos, incentives, 
and recognition 

• New Customizable Marketing Resources 

o Flyer/poster

o Social media post 

o Recruitment communication 

o Canva templates 



Sponsorships, Incentives, and Event Resources  

• Build Support for the Event 

• Identify potential sponsors and co -sponsors 

• Develop sponsorship packages and benefits 

• Seek financial and in-kind support 

• Identify prizes and recognition opportunities 

• Secure vehicles, equipment, facilitates, tents, 
tables, and other supplies 

• Use the Toolkit’s recommended equipment and 
budget resources (e.g. materials and supplies 
list, budget template, and sample budget) 



Registration and Participant Preparation     

• Establish a Clear Registration Process  

• Define participant eligibility 

• Register drivers, judges, and volunteers 

• Collect information needed for scheduling and 
event materials 

• Provide participant information packets 

• Establish registration fees, if applicable 

• Assign start times and teams, if applicable 

New and Updated Toolkit Resources: Participant eligibility criteria and templates and guidance for registering drivers, 
judges, and volunteers. The Toolkit also includes participant information packet examples, registration spreadsheets, 
sample materials, and other tools to support participant preparation, registration, and event coordination. 



Preparing Volunteers, Judges, and Drivers    

• Recruit volunteers for event support • Recruit a mix of experienced and                • Confirm driver eligibility requirements 
new judges  and complete registration • Clearly define roles and 

responsibilities • Provide training and judging • Provide event information, rules, and 
instructions expectations • Provide event information and 

instructions  • Assign judges to obstacles • Communicate practice and course -
access policies • Prepare check-in materials • Plan backup volunteers 

• Distribute contestant materials • Plan for safety, logistics, and • Conduct judge check -in
participant support • Communicate event-day schedule 

and requirements 



Selecting the Site    



Designing and Setting Up the Course   

• Select obstacles based on vehicle class and available space 
• Use appropriate measurements and course standards 
• Test each obstacle with the competition vehicle 
• Adjust for turning radius, vehicle length and tail swing 
• Mark cone locations for event -day setup 
• Set up and test the course in advance when possible   



Course Obstacles and Scoring     

• The Toolkit and Bus Roadeo Basics video provide detailed guidance on setting up, judging, and 
scoring the most common B us  R oadeo obstacles , including: 

o Serpentine o Left Hand R evers e 

o Offs treet o Left Turn 

o R ight Turn o Diminis hing C learance 

o R ight Hand R evers e o J udgement S top  

o P as s enger S top 



Vehicles and Equipment     

✔ Secure vehicles early 

✔ Use cons istent vehicles  
within each class  

✔ Inspect vehicles  before 
the event 

✔ P lan for spare or backup 
vehicles   

✔ S ecure course equipment 
and supplies  

✔ C onfirm access ibility 
equipment is  operational 



Practice, Walk-Through, and Orientation   

• Confirm if practice is allowed

• Provide a consistent driver walk -through 

• Train judges on their assigned obstacles 

• Review rules, scoring, and event procedures 

• Explain weather delay and cancellation procedures 

• Protect course integrity and prevent unauthorized access 



Event Day Operations     

• Participant and volunteer check - • Stationary event flow
in • Score-sheet collection

• Driver staging and rotation • Spectator and traffic management 
• Judge assignments • Safety and emergency coordination  
• Course communication and 

timing 



Scoring, Fairness, and Event Integrity   

• Use standardized scoring procedures 

• Train judges 

• Maintain consistent conditions for participants 

• Keep vehicles and course conditions consistent 

• Establish a process for unexpected issues 

• Establish grievance procedures 

New and Updated Toolkit Resources: E xpanded content 
includes  key evaluation criteria and updated score sheets  for 
determining winners , rules  of conduct to ensure fairness  and 
integrity of the event. 



Safety, Weather, and Emergency Planning       

• Monitor weather before and during the event 

• Establish a communication plan 

• Identify safe shelter areas 

• Define delay and suspension procedures 

• Secure vehicles, tents, and course equipment 

• Clearly communicate decisions to participants and 
spectators  

New Toolkit Resource: Detailed guidance for managing weather-related delays  and event cancellations . 



Food, Entertainment, Awards, and Close-Out       

• Plan to provide food and water for participants, 
judges, volunteers, and spectators 

• Create an engaging spectator experience 

• Plan announcements and entertainment 

• Prepare awards and recognition (e.g., awards 
luncheon or dinner depending on size of the 
size of your event) Define delay and suspension 
procedures 

• Coordinate cleanup and equipment removal 

• Document lessons learned for future events 



Technology Considerations        

The Toolkit outlines existing and emerging technology solutions, along with their potential benefits 
and limitations , to support B us  R oadeo planning, operations , and scoring. 

Texas Transit Association 2026 Roadeo: Electronic Scoring  Texas Transit Association 2026 Roadeo: Electronic Scoring  Indiana State Roadeo (2025): Drone Footage   



Putting the Toolkit into Action       

• Start with the Toolkit as your planning foundation

• Adapt the guidance and resources to fit your needs and 
the size of your event 

• Consider your agency, participants, vehicles, site, 
budget, and staffing 

• Scale the event based on your goals and available 
resources 

• Plan a Bus Roadeo that works for your organization and 
participants 



Bus Roadeo Basics Video



Accessing the Bus Roadeo Basics Video  

1. Go to https ://www.nationalrtap.org/. Mouse over the R esources  Megamenu

2. C lick on B us  R oadeo Toolkit under the TOOLK ITS  menu nationalrtap.org/Toolkits  /B us-R oadeo-Toolkit/Welcome 

3. S croll to the B us  R oadeo B as ics  Video in the navigation pane on the left nationalrtap.org/Toolkits/B us-R oadeo-
Toolkit/B us-R oadeo-B as ics-Video

https://www.nationalrtap.org/
https://www.nationalrtap.org/
https://www.nationalrtap.org/Toolkits/Bus-Roadeo-Toolkit/Bus-Roadeo-Basics-Video
https://www.nationalrtap.org/Toolkits/Bus-Roadeo-Toolkit/Bus-Roadeo-Basics-Video
https://www.nationalrtap.org/Toolkits/Bus-Roadeo-Toolkit/Bus-Roadeo-Basics-Video
https://www.nationalrtap.org/Toolkits/Bus-Roadeo-Toolkit/Bus-Roadeo-Basics-Video
https://www.nationalrtap.org/Toolkits/Bus-Roadeo-Toolkit/Bus-Roadeo-Basics-Video
https://www.nationalrtap.org/Toolkits/Bus-Roadeo-Toolkit/Bus-Roadeo-Basics-Video
https://www.nationalrtap.org/Toolkits/Bus-Roadeo-Toolkit/Bus-Roadeo-Basics-Video
https://www.nationalrtap.org/Toolkits/Bus-Roadeo-Toolkit/Bus-Roadeo-Basics-Video
https://www.nationalrtap.org/Toolkits/Bus-Roadeo-Toolkit/Bus-Roadeo-Basics-Video
https://www.nationalrtap.org/Toolkits/Bus-Roadeo-Toolkit/Bus-Roadeo-Basics-Video
https://www.nationalrtap.org/Toolkits/Bus-Roadeo-Toolkit/Bus-Roadeo-Basics-Video


Video Overview 

• Originally created in 2014 as a companion 
to the Bus Roadeo Toolkit 

• Introduces the essential skills, 
expectations, and preparation needed to 
take on the Bus Roadeo 

• Highlights key content and resources 
available in the updated Toolkit 

• Provides practical guidance and tools to 
support planning, organizing, and 
managing a Bus Roadeo

New Images and Footage: B us  R oadeo B as ics  video brings  the experience to life with new images  and footage from S tate 
and National R oadeo events , featuring Connecticut, Indiana, Mississippi, Pennsylvania, Texas, and the Community 
Transportation Association of America (CTAA).  



Bus Roadeo Basics Video | What You’ll Learn   

The video is organized into chapters, allowing you to watch the full video or select individual chapters to 
explore specific topics.  

The video walks through six key areas of a successful Bus Roadeo, providing practical 
guidance and demonstrations to help you prepare for the event.  



From Toolkit to Practice 



What the Video Demonstrates  

• The video provides practical demonstrations of: 

o S etting up the cours e and obs tacles  

o P os itioning and maneuvering the vehicle

o P os itioning judges  for effective obs ervation 

o Applying key s coring, including obs tacle-s pecific deductions



Sample Footage | Serpentine Obstacle 

https://www.youtube.com/watch?v=0_FEnao6T4g&t=520s

https://www.youtube.com/watch?v=0_FEnao6T4g&t=520s


Using the Video and Toolkit Together    

Your Roadmap for Success 



Q&A 



Upcoming National RTAP Events

● Introducing the New National RTAP ELDT for Passenger 
Endorsement Training, November 3, 2026, 2:00-3:00 PM ET

● Transit Manager Peer Roundtable - How to Collaborate with Partners 
for Local Match, December 15, 2026, 2:00-3:00 PM

● Learn About TACL: The Transportation Technical Assistance 
Coordination Library, January 9, 2027, 2:00-3:00 PM ET

● State RTAP Peer Roundtable, January 28, 2027, 2:00-3:00 PM ET

● Books in Transit Discussion Group Meeting – All That Road Going, 
February 16, 2027, 2:00-3:00 PM ET 

To register or to access recordings, slides, or summaries, go to:
nationalrtap.org/Training/Peer-Roundtables-and-Chats and nationalrtap.org/Webinars.

http://www.nationalrtap.org/Training/Peer-Roundtables-and-Chats
http://www.nationalrtap.org/Training/Peer-Roundtables-and-Chats
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http://www.nationalrtap.org/Training/Webinars


Thank You

National Rural Transit Assistance Program
nationalrtap.org
info@nationalrtap.org
888-589-6821

Cara Marcus
Knowledge and Resource Manager
cmarcus@nationalrtap.org
781-404-5020

U.S. Department of Transportation
Federal Transit Administration
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Webinar Survey
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