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National Rural Transit Assistance Program

Technical assistance center funded by
FTA through the Section 5311 Program

Provides free training materials and
technical assistance to rural and tribal
transit providers and State RTAPs

Review Board — 14 State DOT and
rural and tribal transit agency staff from
across the country

Learn more at nationalrtap.org
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What is TACL?

T R A N S P O R T A T | O N

Technical Assistance Coordination Library

http://transportation-tacl.org

The Transportation Technical Assistance Coordination Library
(TACL) provides a sustainable methodology and platform for
access and findability of rural and tribal transit coordination
resources across a diverse range of transportation technical
assistance centers and the Federal Transit Administration
(FTA).

The FTA-funded technical assistance centers participating in

this ongoing work are:

« National Aging and Disability Transportation Center
(NADTC)

« National Center for Applied Transit Technology (N-CATT)

« National Center for Mobility Management (NCMM)

* National Rural Transit Assistance Program (National RTAP)

« Shared-Use Mobility Center (SUMC)

» Transit Workforce Center (TWC)


http://transportation-tacl.org/

Presenters

. ,/ . " |

Fred Fravel Hart Evans Don Chartock
Vice President Statewide Deputy
KFH Group Planning and Director
Programming Washington
Manager DOT
NC DOT
Jonah
Avery Daugherty Freedman
Statewide Proaram
Program Manager Mar?ager
VA DRPT

ITRE




TCRP Project B-52

Intercity Bus: The State Role Updated:

Overview and Task 1.3: Federal Programs

National Rural Transit Assistance Program
Transportation Research Board AP055 Committee on Rural, Intercity and
Specialized Transportation
Webinar - January 23, 2025

KFH Group, Incorporated | In Association with:
Tor
KFH T
DAVID EVANS Environmental Design

International inc.

0 GROUP o

AnD ASSOCIATES inc.



Agenda

Task 1 Define

Research Next Step:
HEECENEL Team and Rol Approach and the Context:
Objective 1 PP! i Federal Program Task 2 Survey
Timeline the States

Changes
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Research Objective and Questions

Overall Objective

“Update TCRP Report 79 (Effective Approaches to Meeting Rural and Intercity Bus
Transportation Needs) and provide strategies and tools necessary to plan, fund, build,
deploy, operate and expand sustainable intercity bus services and facilities.”

Core Questions for Research

» Current status of the intercity bus industry—its evolution to this point, current issues TCRP .
» The current role of the intercity bus industry—users, coverage, connectivity meror 7o [
» Federal and state regulatory policy and funding programs—changes since 2002 and recent updates

» How states have implemented intercity bus programs, focusing on the Section 5311(f) program at the ety s
state level—analysis

» How bus operators have participated in state intercity bus programs—industry perspective

 Planning tools and guidelines for the states and for bus operators and rural transit systems—needed
background information, suggested methodologies, examples for each area

» Case studies presenting alternative implementation models—how others have done it

9
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Research Approach

Phase 1 : Phase 2 Phase 3
Gather and Synthesize I Solutions and Strategies : Implementation
Information : :
: : Ta§k 5: Prepare
| Task 3: Identify Task 4: Present | AIE] e

Webinar and
Technical
Memorandum on
Implementation

Task 1: Define Task 2: Survey
the Context the States

1.1 The Intercity Bus 2.1 Develop the
Industry Survey

Planning Tools & Program
Guidelines Examples

3.1 FTA Program
Requirements and In-
Kind Match |
nvestments

3.2 Conduct Inventory 3.8 Branding and
of Existing Services ' Marketir?g
3.3 Identify Unmet .
Need (Demographics) B IrTS1epr|$ir;r:1:Snt|ng &=

34 Stakeholder 3.10 RUraI and
Engagement and
Consultation

3.7 Evaluating and
Prioritizing

Detailed Final Report
1.2 Current Role of

2.2 Conduct Survey
Intercity Bus Service

Stand-Alone Executive
Summary

2.3 Document State
Programs, Analyze
and Classify
Responses, Identify
Successful Practices
and Strategies and
Potential Case
SENIES

1.3 Federal Regulatory
Requirements

Webinar and Slide
Presentation

1.4 Funding Programs

Alternative Service
Delivery Options

3.5 Evaluate Existing
3.11P
Service M rogram <
anagement Options

3.6 Develop
Alternatives

Stand-Alone Report
on Implementation of
Research Findings and

Products

2.4 Prepare and
Present Interim

Report at Interim
Meeting
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Team

KFH Group

Fred Fravel, Principal Investigator

Will Sutton, Deputy Principal Investigator

Dan Dalton, Researcher, Lead on Survey of the States

Joel Eisenfeld, Researcher, Lead on Federal and State Compliance
Bennett Powell, Researcher

Ridhima Mehrotra, Researcher, Writer and Surveyor

Sarah Lasky, Researcher

Jimmy McGuire, Researcher

Spencer Ainsworth, Researcher

Lucien Wallace, Researcher

David Evans and
Associates, Inc.

Steve Abernathy, Researcher
Lani Eggertsen-Goff, Researcher
Katherine Plank, GIS Analyst

Environmental
Design
International, Inc.
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Michael Buiting, Researcher, Mapping and Schedule Analyst
Obai Jabri, GIS Analyst
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Timeline

QPR QPR QPR QPR QPR QPR QPR

Define the Context

Survey the States

Identify Planning Tools and Guidelines

Present Program Examples

Final Report, Webinar and TM on DF FD
Implementation

Project Begins - August 15, 2024 A=Amplified Work Plan SI=Draft Survey Instrument _ , ,
p J tE cgl A gt 14. 2026 MP= Kick Off Meeting with Panel - IR=Interim Report DF‘D.raft Flngl Deliverables
roject tnds - Augus . December 13, 2024 IM=Interim Meeting ApSHirel Belyeillze
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Task 1 — Define the Context

1.1 The Intercity Bus
Industry

1.2 Current Role of Intercity
Bus Service

1.3 Federal Regulatory
Requirements

1.4 Funding Programs

mmmm  TCRP Project B-52

Historical documentation of the growth, development, and
regulation of the intercity bus industry.

Description of the current intercity bus network

Identify ridership (to the extent possible) and access to
intercity bus stops.

Document current federal regulatory requirements

affecting intercity bus services (FMCSA, ADA, etc.)
Funding support for intercity bus:
Section 5311(f) 15% set-aside (minimum)
Other FTA programs--facilities and “reasonable
accommodation
State funding programs

13



Task 1 — Example: Network Coverage

N —— IcBcarriers
—— Local Transit Agencies
—— Amtrak Rail
*  Transit Stops

0 250 500 Miles
I I ]

MEXICO

Guadalajara
o

Mexico City
o .

BASIN

aaaaa

Map—Snapshot of the intercity
bus network routes and stops as of
November 2024, based on
available GIS, GTFS, carrier web-
sites. This includes information
from the TDS-MMC Network
Transportation Information map
(https://maps.tds.ai) and the BTS
Intercity Bus Atlas
(https://www.bts.gov/intercity-
busing/data-maps-and-apps) and
other sources.

Routes included if serving an
intercity bus stop, and operate at
least two days per week, or receive
Section 5311(f), not commuter.

14
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Task 2 - Survey of the States and Bus Industry

2.1 Develop Survey

2.2 Conduct Survey

2.3 Document State
Programs, Analyze and
Classify Responses, |dentify
Successful Practices and
Strategies and Potential
Case Examples

2.4 Prepare and Present
Interim Report at Interim
Meeting

mmmm  TCRP Project B-52

Comprehensive survey of the states to inventory their
intercity bus programs and funded projects.

* How is the program operated?

* What is the consultation and certification process?

« How are routes planned?

* Etc
Survey of the intercity bus industry to obtain their
perspective on programs: awareness, consultation,
participation, etc.

Prepare the surveys and review with panel.

Distribute surveys: state transit program directors and
intercity program managers, intercity bus firm executives
Publicly available materials (state management plans, RFPs,
etc.) will also be reviewed for each state, follow-up
interviews.

The results of Task 1 and 2 will be included in the Interim

Report.




Task 3 — Identify and Develop Planning Tools & Guidelines

3.1 FTA Program * Including approaches and techniques from surveys of
Requirements and In-Kind states and carriers
Match  Each area designed to address the topic:
3.2 Conduct An Inventory Why one needs to knoyv
of Existing Services Federal and state requirements
Where to get data/information
3.3 Identifying Unmet Potential analysis tools—
Needs — Demographic e GIS
Analysis GTES
3.4 Stakeholder CEIELE _
Engagement/Consultation Carrier information

Process Surveys

Performance measures
EIES
Benchmarks (if appropriate)

3.5 Evaluating Existing
Service

16
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Task 3 - Continued...

3.6 Developing Alternatives Each topic to be self-contained/stand alone
Also including how it relates to other topics/guidelines-

cross —referencing

3.7 Evaluating and

Prioritizing Investments :
Links to external sources

3.8 Branding and Glossary
Marketing

3.9 Implementing Services
— Operational
Considerations

3.10 Rural & Alternative
Service Delivery Options

3.11 Program Management
Options

mmmm  TCRP Project B-52



Task 1.3: Federal Programs

New Section 5311(f) Circular: FTA C
9040.1H Chapter IX: Intercity Bus

Continues many of the previous program
elements:

State must spend 15% set-aside of a State’s overall
Section 5311 funding allocation on intercity bus
projects

Unless it certifies that there are no unmet rural
intercity bus needs

If it certifies it must have conducted a study of the
adequacy of intercity bus service within the previous
four years

Consultation process involving intercity bus carriers
and other stakeholders must be described in State
Management Plan



In-Kind Match
Continued

* In-kind match using the value of unsubsidized
connecting intercity bus service to cover the
non-federal Fortlon (local match) of operating
projects continues

* Calculation of Value of Unsubsidized
Connecting Service Simplified/Clarified:

+ Calculate route length of
unsubsidized segment

* Identify annual number of service
days

* Identify daily frequency (one-way
trips—so a round-trip is two trips)

» Determine cost per mile of the
unsubsidized service.

* Multiply route length times number of days
times frequency per day times the operating
cost per mile=value of unsubsidized
connecting service available for match




Definition of
Commuter Bus

« Commuter bus services
are not eligible for
Section 5311(f) funding.

« Commuter bus is now
defined: Services in
which more than 50% of
riders return the same
day, over the course of a
year.

20



Reasonable Access to
FTA-funded Facilities:

* Recipients of FTA funds may not
deny reasonable access to private
intercity bus operators to
federally-funded public
transportation facilities.

* FTA provides guidance on factors
to be considered in determining if
access is reasonable:

* Degree to which access
would be detrimental to
existing public
transportation services

 Physical constraints of the
facility

* Scheduling and resource
availability

« Safety and security measures




Eligibility of New

Intercity Bus Facilities:

Capital projectsin
Urbanized Areas—Use of
Section 5311(f) funds for

facilities in Urbanized
Areas is limited to those
aspects of the project that
directly benefit and
support service to and
from rural areas

Must be included in both
TIP and STIP, follow
appropriate selection
requirements

=
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Because intercity bus as a
mode is not included the
FTA definition of “Public

Transportation”, programs

restricted to public

transportation (such as S.
5307) may not be used for

funding intercity bus
projects, though
‘reasonable access”
requirements apply

Bottom line—facility
projects utilizing Section
5311(f) funding must
benefit and support
service to and from rural
areas, whether in
urbanized or rural areas
5311(f)




Intercity bus is fixed-route, fixed-schedule by definition

Intercity bus service operated by private entities is subject to ADA
Over-the-Road Bus regulations must be readily accessible to and
usable by individuals with disabilities

Complementary paratransit is not required for intercity bus service

For other types of vehicles operated by private entities, they are

o
Req Ul rements: subject to ADA DOT regulations governing fixed-route or demand-

response services:

« For fixed-route, all vehicles but automobiles must be accessible

« For demand-response (feeder systems) all vehicles but
automobiles must be accessible unless the system, in its
entirety, provides equivalent service—vans seating less than
eight must be accessible unless system provides equivalent
service

23



Interstate Projects and the State Role:

ey FTA encourages states to work with
neighboring states to adopt a
el program of Intercity bus services
“dseatg FTA encourages states to look at e that: s

- = . . 3 —‘ :
‘!: intercity bus needs of the entire state . \‘ (1) Supportits intrastate network |

a‘.ﬁ ‘ l (2) Provide connections to the ;i L7

7 . - ce 12330
national network of interstate service oston

New York
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FTA encourages states to work with : Stat? it prowde.ava| L
: : : : S information to FTA or its contractors
N —— private p.rowders o.f Intercity : » upon request for a national
- transportatu:: rf:’r:r:;:g pateats evaluation of the implementation of
] prog the Section 5311(f) program
(o] 2?0
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Next Steps

Draft Survey Questions

Quality Progress Report
(QPR) Meeting

Task 1: Report

to Panel for Review

* Task 1: Context:

* History
» Current context
* Federal programs and
regulations
 Task 2: Survey Questions
* State survey/recipient list
* Bus operator survey/list

25
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Contacts

mmmm  TCRP Project B-52

Principal Investigator:

Deputy Project Manager:

Fred Fravel

KFH Group, Inc.
ffravel@kfhgroup.com
240-461-4477

Will Sutton
KFH Group, Inc.
wsutton@kfhgroup.com

301-951-8660
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VA DRPT &
NCDOT

Collaboration Enhancing Intercity
Bus Connections

National RTAP Intercity Transportation Update

Avery Daugherty & Hart Evans
January 23, 2025
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K Background

Launched in December 2017 to connect underserved rural
communities to national bus network and other
transportation modes

Valley Flyer was original route and connected Blacksburg to
Union Station in D.C. Service funded through FTA Intercity
Bus Program and ticket sales

\ o Expanded service throughout COVID-19 establishing four
| o : N routes connecting Washington, DC to the Shenandoah and
' New River Valley and the Southern Racing, Piedmont, and

|| l l I af Ay Highlands Regions.

|

HAMOVER, M 1S DOT 0. 16720 MMATL 0. 50 ek = = Operated by Dillon’s Bus SerVice, owned by Coach USA,
e | U g which provides vehicles, drivers, and maintenance.

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION



North Carolina Intercity Bus Program

11 Routes

7 operated by Greyhound
+ 4 operated by Sunway Charters

Funding through 5311(f), State Funds,
In-Kind Match

Working on a new brand and consistent
standards

Ridership is increasing since Covid

Relocating stops that are more
connected to multimodal network

29 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION



Current Virginia Breeze Routes

DULLES
FRONT ROYAL AIRPO‘BT FALLS CHURCH

L =0 WASHINGTON, DC

GAINESVILLE
WARRENTON

HARRISONBURG CULPEPER

STAUNTON
CHARLOTTESVILLE

LEXINGTON

AMHERST
RICHMOND

LYNCHBURG
BLACKSBURG

FARMVILLE
RADFORD

WYTHEVILLE

CHRISTIANSBURG GETAYISA

SOUTH
BOSTON

BRISTOL MARTINSVILLE .\
@

DANVILLE

== VALLEY FLYER s PIEDMONT EXPRESS === CAPITAL CONNECTOR HIGHLANDS RHYTHM



Future Virginia Breeze Routes

DULLES

FRONT ROYAL AIRPOBT FALLS CHURCH

/""‘\"’"-/; WASHINGTON, D.C.
GAINESVILLE ({

WARRENTON ()

HARRISONBURG ( () CULPEPER

STAUNTON
Y CHARLOTTESVILLE

LEXINGTON

(] AMHERST
NEW KENT
RICHMOND

LYNCHBURG

BLACKSBURG
WILLIAMSBURG

FARMVILLE
RADFORD

WYTHEVILLE

ALTAVISTA NEWPORT NEWS

CHRISTIANSBURG

NORF OLK
VIRGINIA BEACH
SOUTH

BRISTOL MARTINSVILLE \
BOSTON
L
DANVILLE
VALLEY FLYER PIEDMONT EXPRESS CAPITAL CONNECTOR HIGHLANDS RHYTHM TIDEWATER CURRENT
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DRPT & NCDOT Intercity Routes

DULLES
FRONT ROYAL AIRPORT

VIRGINIA BRLZL N

FALLS CHURCH
WASHINGTON, D.C.

WARRENTON (5

HARRISONBURG { CULPEPER

STAUNTON
CHARLOTTESVILLE

LEXINGTON

AMHERST

NEW KENT
RICHMOND

LJLYNCHBURG
BLACKSBURG
WILLIAMSBURG
FARMVILLE

RADFORD ALTAVISTA NEWPORT NEWS

WYTHEVILLE CHRISTIANSBURG

VIRGINIA BEACH
BRISTOL MARTINSVILLE SOUTH BOSTON

()  DANVILLE

@ REIDSVILLE

WINSTON-SALEM @ ® GREENSBORO

DRPT

VALLEY FLYER PIEDMONT EXPRESS CAPITAL CONNECTOR HIGHLANDS RHYTHM TIDEWATER CURRENT NCDOT INTERCITY PYYyY T
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NCDOT-Funded Intercity Bus Service FY25
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Connecting VA and NC

&3 Danville,’VA as Transfer Location "

= 'North Carolina DOT new route Winston-Salem:
Greensboro, and Reidsville to Danville

5 Two Virginia Breeze routes stop in Danville

s Connects Martinsville, South Boston, Farmuville,
South Boston, Richmond, AND Altavista,
Lynchburg, Amherst, Charlottesville, Culpeper,

Warrenton, Gainesville, Dulles Int’l Airport to
Washington, D.C.

=5 365 Days Per Year, with two trips daily

(Northbound and Southbound)




Triad-Danville
Connector

« Short gap identified in network- need for
additional connections north

* VA Breeze has 2 routes in Danville- we were
close to that!

- Danville Study and Survey

- Challenges

* Interlining- Mega Bus and Greyhound do not interline

« Communication with ALL partners
* Monthly check-in with VA DRPT, others as needed

« Last minute route changes
* Dry runs were helpful to see conflicts

» Marketing

+ Best way to get the word out-Transit Agencies and partners!

VIRGINIA DEPARTMENT OF RAIL
AND PUBLIC TRANSPORTATION
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=
Triad-Danville Connector

Now connecting Danville, VA to
North Carolina 7 days a week :

.ri T
e 3
—

| —

Get ke Southbound* Northbound* '
et yourticket on 730am | 715pm Y Danville, VA /\ 715am | 620pm
sunwaycharters.com (Arrives) | (Arrives)

s10am | 755pm Y Reidsville, NC /\ 635am | 5:40pm

gssam | 840pm Y Greensboro, NC /\ 550am | 4:50pm

9:30am | 205pm vV Winston-Salem, NC A 5s10am | 4:00pm

(Arrives) (Arrives)

*All times are departure times unless otherwise noted.

—




Virginia and North Carolina Collaboration

Worked to establish connecting location- Danville, VA

Coordination of schedules looking at route OTP and
adjusted departure times to optimize transfer timing.

Worked together to provide ticket sales of Sunway NC
@ service with Megabus VA service (MMC ticketing
platform through Transcore Data Services)

. Established operations and communication plans
between both providers to ensure passenger transfer.

Collaboration between NC and VA Communications
@ and Marketing teams with project rollout.

37 VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION



Virginia Intercity Service Expansion Coming FY26
Connects Shenandoah Valley to Hampton
Roads region

9) @ Stops to likely include Harrisonburg, Staunton,
Charlottesville, Richmond, New Kent,

Williamsburg, Newport News, Norfolk, and
Virginia Beach.

365 days per year with bi-directional —=

Q
Y (East/West) service

9.8 Continued collaboration with North Carolina to T I D E WAT E R
<) connect to existing ICB service in Hampton c U R R E N T

Roads

VIRGINA BRECE
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Other Wins: Service Resumes in Elizabeth City!

« NCDOT IMD partnered with Elizabeth City \

State University to provide a stop on e -
campus for greater accessibility for
University students
 Service resumed November 20%
« Goal to provide better connectivity to
college students

wer
9 pag,ﬂ,uo\‘eﬂ"”‘L i

JETHRO PARK

* Locate bus stops closer to downtown i@, !
Gt
a re a S Elizabeth City S,;ﬁ?g%g’@g#
J HISTORIC DISTRICT
ﬁ New Location
£ Lﬁ E ‘ S l l . ) Elizabeth WINSLUW AURES
p _ & CétvSTa?e@
* * Y 4 Y 4 2 T I
ELIZABETH CITY STATE UNIVERSITY %Eﬂ%@QMM éjb =\

Kermit E. White
FOUNDED 1891 Graduate Center

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION



Coastal Plains Connector-Breaking Boundaries

Norfolk
Elizabeth City
Edenton
Washington
Greenville
New Bern
Jacksonville
Wilmington
Myrtle Beach

CoONDORWN =

Ties into Greyhound unsubsidized routes to
the north and south

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION



Contact Information

Avery Daugherty
Statewide Transit Programs Manager
Avery.Daugherty@drpt.virginia.gov

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION




Contact Us

Hart Evans
Statewide Planning and Programming Manager

jnevans1@ncdot.gov

919-707-2610
=2 NCDOT.goV/intercitybus

YW @NCDOT m NCDOT B NcDoTcommunications

@ oncoor ncdotcom d" ncdot_comm



Leveraging In-Kind Match in North Carolina

Jonah Freedman
[freedm@ncsu.edu
Program Manager

Institute for Transportation and Education

@
NC State University \
SITRE M

Integrated Mobility Division

ooooooooooooooooooooooooo N.C. DEPARTMENT OF TRANSPORTATION

Researc h and Education
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Unsubsidized NC Service

Unsubsidized routes provide the
“trunk” of NC’s intercity network
Subsidized services all designed to
make meaningful connections to
these routes

SPARTANBURG

- GEORGIA S
AL S T to Greenville, SC

to Columbia, SC

/\j UNSUBSIDIZED ROUTE

o UNSUBSIDIZED INTERCITY BUS STOPS

to Wytheville, VA

VIRGINIA

ﬂu'ﬂi HlLLf
g b

to Richmond, VA to Norfolk, VA

\

WINSTON-SALEM
GREENSBORO

SALISBURY |

CHARLOTTE

SOUTH CAROLINA

to Florence, SC
to Georgia
to Florida

to Myrtle Beach, SC

RALEIGH

o

HENDERSON

N
s
0 30 60 120
Miles

INSTITUTE FOR TRANSPORTATION RESEARCH AND EDUCATION
PUBLIC TRANSPORTATION GROUP
JANUARY 2025




Barriers to Full Intercity Service Provision

Limited State/Local Match Funds

Significant rural area with low population density

Unprofitable intercity service areas

Limited capacity for local transit agencies to provide intercity service



In-Kind Match

o . . Tradeoff of In-
* NC has been utilizing In-Kind Match since .
its inception (2010) Kind Match

« Weigh the cost of the increased 5311

funds drawdown ; ‘
o/ : : No State/Local Reduces Total
15% is required by FTA Match } [ £311 Funds l
 Limited by the unsubsidized routes that |
are currently pledged to other states

. NC is well-positioned in the middle of the A
east coast to connect to unsubsidized
segments



Subsidized Service Network

All In-Kind match
comes from out-of-state
connecting segments

« Raleigh--dacksonville =
Atlanta, GA--Raleigh

* Asheville--Raleigh =
Memphis, TN--Asheville

In-Kind match provides
a consistent source of
funding

« Enables long-range
planning

Connecting
unsubsidized service
outside of the state

...

ccccc

NCDOT-FUNDED INTERCITY BUS SERVICE FY25

G

“Ridhmond
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Why Is In-Kind Match Important to NC?

In Fiscal Year 2025:

* North Carolina leveraged
over $5 million in In-Kind
Match

 7/11 routes funded with
In-Kind match

Without In-Kind

® INTERCITY BUS STOPS

I:I 25-MILE BUFFER SERVICE AREA

4 routes matched with State funds

* WITHOUT In-Kind Match, NC
intercity riders would lose:

1,784 daily service miles
With In-Kind

~114,000 annual trips
[ ] INTERCITY BUS STOPS

>$1 O m|”|0n in 531 1 (f) || 25-MILE BUFFER SERVICE AREA



North Carolina Intercity Bus Network
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Solving the in-kind
match validation
dilemma



A carrier may use the value of connecting, unsubsidized
intercity bus service as in-kind match for a route
subsidized by the FTA 5311(f) program.

* The unsubsidized service must make a meaningful

Wh at |S in— connection to the subsidized route.

. * A carrier may use its own eligible, unsubsidized miles as
k| nd matCh match. The match can also be pledged to another carrier,

but charter and commuter services are not eligible.

for intercity
bUS p rOJeCtS in contiguous states.

 The subsidized carrier must obtain written consent and ’

* Miles from connecting services are most often operated

supporting documentation from the carrier providing the

match in order to use the miles.

/
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Example: Travel Washington
Gold Line

e WSDOT contracts for two daily round-trips
between Kettle Falls and Spokane.

* The grant amount generally covers most or all of
the deficit to the provider.

* The service makes stops in three intermediate
communities and connects to transportation hubs
at the Spokane Intermodal Center and Spokane
International Airport.



Gold Line service plus
Greyhound/FLIX match
miles

* The service connects with
specific unsubsidized schedules.

* |n this case, the connecting
schedule is between Spokane and
The Dalles, Oregon (en route to
Portland).

* New route definition: Kettle Falls
to The Dalles, Oregon.

53

b ’ Toraville L LLurlew ‘Goldstake “Northport ) :
/4 AT, Loomis Havillah Bodie Metaline | a5
: Bosshur lone ;
/ /Tanasket JMauconda Boydas?’s £ . o Bonners Ferry
Okanogan Mational Forest Republic Marcus Mordman
Mazama Kettle Fall i
atblerount Conconully_ Aeneas AT Maples
) Rivarside ° ,Coolin
kot o Hinthrop % = - ; 2
nit Baker-Snogualrmie Omak, West Fork ¥ Kaniksu
Mational Farest o Tisp o ) Cusick, National Ponderay
" ol Okanogan Inchelium _Gifford bl Forest o
Jarrington Stehekin ARk ® 8 Sandpoint” o
- Carlton 8 ; ; 3 P H
® Colville Indian Reservation  Metear” N b ope
Glacier Peak Mespelem o Covada SR Sagle
. R Kewa
YWilderness Methow (87 ° e Cocolalla,
2 Kell - Laki
Pateros - Brewster Elmer oo urk, - . Sl Blanchard
City Springdale 4
°Elridgep0r1 Caoulee Darn # Enterprise Deer Park ESpirito Aol
Ford B
B g A & 5 :Lake
Itan Wanatchae Wansan, Leaty Eli%ctrgch Miles Ratht:jrum
Mational Forest o & erman,
Chelan Mansfield o 0% T o
PCLELL I — Lincoln Country Hofnes : gHavden ooy
5 Lafnoine SRS, el o arestan PostFalls, d'&lene
B - ¢ @ . artline ~
Skykomish Enfiat,  watenile [ = Bimira —y  Reordin.,  Spokar =1 el
Leaverwarth @ ~ £ Coulee City Davenport okane
o Douglas Fatrriar ® P L \};IIey
=,_MNorth Bend Cashmere _ . :
"W ASHINGTON (Harrington ~ Chigffey_ Vallgyord (L Hamison
Marlin 3panale ey
o 9 i =
ton Wenatchee oc,Rock Island S0ap Lake, “giratford Iy Oupeca Fairfield” Plurmrier
a7 iEege 23 (B Gloyd ° Latah ¢ ‘St Maries
o i K
numelaw Roslyn Guiney 2107 SprLaagrﬁgm Rosalia,  Tekoa, } Tonsed
_ake UNIITELD S TATES ° 5 onse
Oakesdale
Mae . Lan il St.John * | [a]
L ahe Itzville ° Farmington:
o1 z
Warden Lind Garfield
_ . 9 Endicott Onaway, < _
. Roval City JBenge d Colfax : AHarvard 5 Bovill
Mount Rainier 2 k. g o
Mational Park JBeverly Othello La Crosse - —  Deary
o o JAlbion ¢ -
Mattawa 17 o a [ Loy
. d ) & MeAdam  WWashtucna Pullman Thoscow
Tieton' gejan AT Desert Aire = o 127 ; _
12 ela Herrahcte S, Kahlotus Kendtick Leland
b elghts 2 onnell * @ Lelan
LN 5. Mesa JMagalian Caolton, : P
Goat Rocks Yakima ||| Moxee City = Fartington Starbuck ) y | Hullaeta Lenore
Wildemess L, P UL, Uniontawn) > =
. Seott | Tompking Pomer0y° 55 Lapwai Peck
Walker P ewi o
 West Dayton Cllireﬁgtrﬂg "'l-:LEWISmn Oyjdesac
Fnchot ruennd,  Richid 124 Lreseot " Winchester
G . “Yyaitshur : )
stional Forest Wabtar g B Ferdinand;
Yakarna Indian Reservation @ natone, Cottonwood
&l a “Walla Walla .
iLEi e LI Bicklston Callege. .. oo IAUIEL e Keutenlle
° = “Blace Natianal
Patersor, Umaping | - Flora
a7 . Milton-Freewater - 3
Slxprongo Hermistan OHE!II)( c,Promwse L.
TGoldendale % Stanfiald Bingham wWallowea-Whitrnan
i o anfia > ) - o
Carson _White Salman - - Adams_~athena _Springs Maville MNational Farest u%
) Rufus Atlington Bl
" Wasco “ @ )
The Dalles k Cacil Strawherry LElain Laliowa °Imna;1|1”5_.-"
“Parkdale . . Jone - Summenille JLostine Canyon
*outr Maro Lexington < ME0 Ahii 0t Rock _Enterprise NRA
Grass Valley, FAMEN o oner poes Josenh Pallock
1 = 2 [
d cond OREGON La GGrande
a R . Alb Starke
* eg N )
i Maupin it d Hidaway Eagle Cap :
JUkiah Springs Wilderness * Cuprum
Lonerock ° @

B o - = = =
‘4, ‘orporation'and/or its suppliers. Allrights reserved.

Homestead .~ Bear



. A possible solution!
Problem: . o o
* Since the unsubsidized connecting service usually

H OW CcAan State extends beyond the borders of the state providing the

subsidy, how do states know if the match is both:

DOT prOgram * Unsubsidized by another state, and

* Unpledged to another state’s subsidized service?

Staff * Proposed solution: AASHTO “database”

d ete ' | ne « Asearchable listing of a carrier’s subsidized

schedule segments and its connecting,

Wh ethe r the unsubsidized schedule segments that would be:

. v’ Submitted to AASHTO by carriers.
m atC h IS v’ Validated by state DOT program staff.

ava | la b le? v’ Available only to state DOT program staff.

v Reviewed/“audited” with regular (TBD)
frequency.



Sample: searchable Filter by schedule number for both match and subsidy
. routes to determine whether that schedule is already

spreadsheet used.

Carrier

Pledging Match Subsidy  State Validation-  State Validation -
Sta~| Match | - | Sched#Matc ~ | Match Route Segment 7| Miles~| Status-r| Subsidized Route Segment |~ Carrier Operating Servi ~ | Eff Date Ste ~ | Eff Date Er ~ | Sch#SubRte  ~| Miles ~| Date | Email | 7|
AL  GLI 1246 New Orleans-Montgomery-Opelika Active Birmingham-Montgomery GLI 10/1/2023  9/30/2025 9709/9704 535
AL GLI 4343 Nashville-Atlanta Active Atlanta-Huntsville GLI 10/1/2023  9/30/2025 9710/9711/9707 251
AL  GLI 1156 Atlanta-Louisville Active Huntsville-Atlanta GLI 10/1/2023  9/30/2025 9710/9711/9707 430
AL  GLI 1582 Mobile-Montgomery Active Montgomery-Selma WAPT 10/1/2023  9/30/2025 1through 6 174
AL  GLI 1523 Meridian-Rayville Active Selma-Meridian WAPT 10/1/2023  9/30/2025 7 thigugh 8 189
AL  GLI 1523 Tuscaloosa-Meridian Active Greensboro-Tuscaloosa WAPT 10/ 23 4 /g1 93
AR  GLI 1521 Greenville, TN-Nashville, TN Active Memphis-OKC GLI %3 0 1359413 255
AR  GLI 1511 Nashville, TN-Memphis, TN Active g Memphis-OKC O S 3 O190/2025 1359 & 1 210
AR GLI 1518 Memphis, TN-Nashville, TN Ct ittl mp \ ‘ G 10/1/2023  9/30/2025 7902 211
AR  GLI 1227 Effingham, IL- Mempﬂis, N ai \ L R mph G 10/1/2023  9/30/2025 7901 337
AZ  GLI ucsgs h ‘ ‘ S iv Tucson-Ajo Ajo/Pima 10/1/2023  9/30/2025 500/501 114
AZ GL ..4 hoeni Active Phoenix-El Paso GLI 9/6/2023  9/30/2025 1435/1438 473
AZ  GLI AlbuSwafue®hoenix Active Phoenix-El Paso GLI 9/4/2024  9/30/2026 1435/1438 473

GLI 1363 Grants, NM-Holbrook, AZ Active Pinetop-Holbrook Pinetop/Showlow 10/1/2023  9/30/2025 200/201/202/203/204/205 155

AZ  GLI 9608 Loas Angeles-Yuma Active Yuma-San Luis YCAT/YCIPTA 10/1/2023  9/30/2025 9502-9530 304
FL GLI n/a n/a Active Tampa-Tallahassee GLI 2/27/2024 3/1/2025 3752/3730/3729/3731

FL  GLI n/a n/a Active Jacksonville-Miami GLI 2/27/2024 3/1/2025 3791/3798



* AASHTO has a preliminary file and is setting
it up behind its paywall.
* Instructions are currently being drafted for:
= Carriers to submit data.
= AASHTO to acknowledge submissions.

= State DOT program staff to review and
validate data.

development = State DOT program staff to search data.

* Several states have agreed to take partin
vetting the process. ’

“Database”

* Pilot program to be released in the next few
weeks. /
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Upcoming National RTAP Events

Intercity Transportation Update
January 23, 2025, 2:00-3:30 PM ET

A Cost Allocation Tool You Can Use!
January 28, 2025, 2:00-3:00 PM ET

What’s New in the ADA Toolkit?
February 6, 2025, 2:00-3:00 PM ET

Books Discussion Group: The Lost Ticket

February 20, 2025, 2:00-3:00 PM ET Co nferencé
J

Digital Accessibility for Transportation Provides i
February 26, 2025, 2:00-3:00 PM ET AUStln’ Txr

To register or to access recordings, slides, or summaries, go to:

nationalrtap.org/Training/Peer-Roundtables-and-Chats and nationalrtap.org/VVebinars.



http://www.nationalrtap.org/Training/Peer-Roundtables-and-Chats
http://www.nationalrtap.org/Training/Webinars

Thank You

National Rural Transit Assistance Program

nationalrtap.org Webinar Survey
info@nationalrtap.org

888-589-6821

Robin Phillips

Executive Director
rphillips@nationalrtap.org
889-589-6821

National

RTA P \ e FT A U.S. Department of Transportation

Rural Transit Assistance Program Federal Transit Administration
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