
How to Build Effective Partnerships using 
Mobility Management with CCAM 

A review for DOT, transit agency staff, grant 
administrators, and mobility managers navigating Federal 
Transit Administration compliance requirements and best 
practices.
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• Brief overview of CCAM

• Community Examples per Kansas &
Oklahoma

• Questions?
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Overview of CCAM

The Coordinating Council on Access and Mobility (CCAM) brings together 11 
federal agencies to improve transportation services since 2004.

Mobility managers serve as essential connectors. They convene 
stakeholders, coordinate services, broker resources, and help people 
navigate complex systems.

The 2023-2026 Strategic Plan highlights partnerships as the foundation for 
success.

U.S. Department of Transportation
Federal Transit Administration
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Overview of CCAM

Understanding the CCAM Ecosystem

Federal Partners Funding Programs
73+ eligible federal funding sources support 
transportation services nationwide.

11 key agencies including DOT, HHS, and 
HUD coordinate transportation policies. 9 
can fund human services transportation

Key Stakeholders
Transit providers, social services, and 
healthcare organizations create 
the network

Local Implementation
State and local agencies deliver services to 
meet community needs.

U.S. Department of Transportation
Federal Transit Administration



Foundations of Effective Partnerships

Trust

The cornerstone of successful collaborations

Communication

Consistent and transparent information exchange

Understanding

Knowledge of each partner's mission and constraints

Structure

Appropriate formal or informal arrangements

Mobility managers facilitate these relationships. They translate between organizational cultures and broker new connections.

U.S. Department of 
Transportation
Federal Transit Administration

https://gamma.app/?utm_source=made-with-gamma
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Developing Shared Goals and Vision

Assess Community Needs
Gather data on transportation gaps and priorities.

Plan Collaboratively

Bring all stakeholders to the planning table.

Establish Outcomes

Define measurable goals everyone agrees on.

Align Priorities
Connect transportation goals to partner missions.

U.S. Department of Transportation
Federal Transit Administration
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CCAM Members

Department of Veterans Affairs

Transportation serves America’s veterans and their families by connecting them to the benefits and support they 
earned through their service. VA both funds and provides this transportation for eligible beneficiaries.

Relevant Subagencies
•Veterans Health Administration

VA Transportation Coordination Resource
•Guidance to VA medical centers on implementing strategies in response to Executive Order 13330 on Human 
Transportation Services Coordination (2007)

National Council on Disability

Transportation is key to independent living and community engagement for all people, including people with 
disabilities. NCD advises the federal government regarding disability policies, programs, procedures, and 
practices that enhance equal opportunity. NCD does not fund transportation for targeted populations.
Relevant Subagencies
•Policy and Legal Team

U.S. Department of Transportation
Federal Transit Administration

https://www.va.gov/
https://www.va.gov/health/
https://www.va.gov/health/
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/VA_CoordinationLetter_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/VA_CoordinationLetter_0.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/VA_CoordinationLetter_0.pdf
https://ncd.gov/
https://beta.ncd.gov/staff/#:%7E:text=The%20Policy%20%26%20Legal%20Team%20analyzes,lives%20of%20people%20with%20disabilities.
https://beta.ncd.gov/staff/#:%7E:text=The%20Policy%20%26%20Legal%20Team%20analyzes,lives%20of%20people%20with%20disabilities.
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CCAM Members

Department of Health and Human Services
Transportation can improve health outcomes by connecting patients to care. HHS increases access to essential services
by funding non-emergency medical transportation and other transportation services for eligible beneficiaries.
Relevant Subagencies
•Administration for Children and Families (ACF)
•Administration for Community Living (ACL)
•Centers for Disease Control and Prevention
•Centers for Medicare and Medicaid Services (CMS)
•Health Resources and Services Administration
•Indian Health Service
•Office of the Assistant Secretary for Health
•Substance Abuse and Mental Health Services Administration
•National Institutes of Health
HHS Transportation Coordination Resources
•ACF provides guidance on the use of Community Services Block Grant Program (CSBG) funds to meet cost sharing 
requirements for the Department of Housing and Urban Development McKinney-Vento Homeless Assistance 
programs: CSBG IM #135 Federal Matching Requirements HUD McKinney-Vento (hhs.gov)
•ACF provides guidance on the use of CSBG funds to meet matching requirements for the AmeriCorps program: CSBG 
IM #139 Federal Matching Requirements AmeriCorps (hhs.gov)
•ACL provides guidance on using Older Americans Act Title IIIB Supportive Services Funds to match specific FTA 
programs.
•CMS provides guidance on the Assurance of Transportation under Medicaid, including a Medicaid Transportation 
Coverage and Coordination Fact Sheet

 

U.S. Department of Transportation
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https://www.hhs.gov/
https://www.acf.hhs.gov/
https://www.acf.hhs.gov/
https://acl.gov/
https://acl.gov/
https://acl.gov/
https://www.cdc.gov/index.htm
https://www.cdc.gov/index.htm
https://www.cms.gov/
https://www.cms.gov/
https://www.hrsa.gov/
https://www.hrsa.gov/
https://www.ihs.gov/
https://www.ihs.gov/
https://www.hhs.gov/ash/index.html
https://www.hhs.gov/ash/index.html
https://www.samhsa.gov/
https://www.samhsa.gov/
https://www.nih.gov/
https://www.nih.gov/
https://www.acf.hhs.gov/ocs/policy-guidance/csbg-im-135-federal-matching-requirements-hud-mckinney-vento
https://www.acf.hhs.gov/ocs/policy-guidance/csbg-im-135-federal-matching-requirements-hud-mckinney-vento
https://www.acf.hhs.gov/ocs/policy-guidance/csbg-im-135-federal-matching-requirements-hud-mckinney-vento
https://www.acf.hhs.gov/ocs/policy-guidance/csbg-im-139-federal-matching-requirements-americorps
https://www.acf.hhs.gov/ocs/policy-guidance/csbg-im-139-federal-matching-requirements-americorps
https://acl.gov/about-acl/authorizing-statutes/older-americans-act
https://www.nadtc.org/news/blog/section-5307-5310-and-5311-using-non-dot-funds-for-local-match/
https://www.nadtc.org/news/blog/section-5307-5310-and-5311-using-non-dot-funds-for-local-match/
https://www.medicaid.gov/medicaid/benefits/assurance-of-transportation/index.html
https://www.medicaid.gov/medicaid/benefits/downloads/ccam-medicaid-trans-coverage-coord-factsheet.pdf
https://www.medicaid.gov/medicaid/benefits/downloads/ccam-medicaid-trans-coverage-coord-factsheet.pdf
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CCAM Members

Department of Education

Transportation services enable student achievement by promoting equal access to education. ED programs fund 
transportation services that connect constituents to education opportunities.

Relevant Subagencies
•Office of Elementary and Secondary Education
•Office of Special Education and Rehabilitative Programs
•Rehabilitation Services Administration

ED Transportation Coordination Resource
•Fact Sheet: Bolstering Daily School Attendance Through Transportation

Department of Justice

Transportation provides opportunities for people in crisis. DOJ facilitates this assistance 
by helping people access vital services, reduce violent and drug-related crime, support 
law enforcement, and combat victimization.

Relevant Subagencies
•Bureau of Justice Assistance
•Office of Juvenile Justice and Delinquency

U.S. Department of Transportation
Federal Transit Administration

https://www.ed.gov/
https://oese.ed.gov/
https://oese.ed.gov/
https://www2.ed.gov/about/offices/list/osers/index.html
https://www2.ed.gov/about/offices/list/osers/index.html
https://rsa.ed.gov/
https://rsa.ed.gov/
https://www.transit.dot.gov/regulations-and-programs/access/ccam/about/fact-sheet-bolstering-daily-school-attendance-through
https://www.transit.dot.gov/regulations-and-programs/access/ccam/about/fact-sheet-bolstering-daily-school-attendance-through
https://www.justice.gov/
https://bja.ojp.gov/
https://bja.ojp.gov/
https://ojjdp.ojp.gov/
https://ojjdp.ojp.gov/
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CCAM Members

Department of Transportation

Transportation serves a vital national interest by connecting people 
to their communities. DOT administers grant programs that fund 
transit services and capital projects that increase access to 
transportation for all Americans.

Relevant Subagencies
•Federal Highway Administration
•Federal Transit Administration
•National Highway Traffic Safety Administration
•Office of the Secretary

DOT Transportation Coordination Resource
•Section 5307, 5310, and 5311: Using Non-DOT Federal Funds for 
Local Match (2017)

U.S. Department of Transportation
Federal Transit Administration

https://www.transportation.gov/
https://highways.dot.gov/
https://highways.dot.gov/
https://www.transit.dot.gov/
https://www.transit.dot.gov/
https://www.nhtsa.gov/
https://www.nhtsa.gov/
https://www.transportation.gov/office-of-secretary
https://www.transportation.gov/office-of-secretary
https://www.nadtc.org/news/blog/section-5307-5310-and-5311-using-non-dot-funds-for-local-match/
https://www.nadtc.org/news/blog/section-5307-5310-and-5311-using-non-dot-funds-for-local-match/
https://www.nadtc.org/news/blog/section-5307-5310-and-5311-using-non-dot-funds-for-local-match/
https://www.nadtc.org/news/blog/section-5307-5310-and-5311-using-non-dot-funds-for-local-match/
https://www.nadtc.org/news/blog/section-5307-5310-and-5311-using-non-dot-funds-for-local-match/




Building Effective 
Partnerships
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City of Wichita Transit

September 17, 2025



Who Am I?
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Raven Alexander
• President, Association of Travel Instruction
• Mobility Manager
• Grants Manager
• Mobility Relations
• Community Outreach and Education
• Partnership Development
• Civil Rights Coordinator



Department Overview
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• Population of nearly 400,000
• City of Wichita Department
• Largest Transit Provider in the state of 

Kansas
• 120 employees including drivers, mechanics,

and admin. 
• 11 battery electric buses; 8 battery electric 

vans
• Core services: Fixed Route, Paratransit, Q-

Line, Multimodal

 



Partnership Development Tips

• Know community resources and understand gaps
• Listen to RIDERS
• Attend local and regional meetings
• Looks for ways to say YES
• Pilot ridership programs
• Offer Travel Training

17



Partnerships
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• Wichita State University 
• Wichita Public Schools
• International Rescue Committee
• Substance Abuse Center of Kansas/Recovery 

Hub Coalition
• Child Start
• and more…



Veterans Ride Free

19https://youtu.be/yLXSOa5txwA?si=DEoza-M_i35jDlZU

https://www.youtube.com/watch?v=yLXSOa5txwA
https://youtu.be/yLXSOa5txwA?si=DEoza-M_i35jDlZU
https://youtu.be/yLXSOa5txwA?si=DEoza-M_i35jDlZU
https://youtu.be/yLXSOa5txwA?si=DEoza-M_i35jDlZU


Contact Info
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Raven Alexander
316-352-4868
ralexander@wichita.gov

mailto:ralexander@wichita.gov




Partnerships That Remove Barriers to Access



Kristi Winchester is a Mobility Manager in central 
rural Oklahoma with over 20 years in organizational 
and leadership development. Recently, she 
transitioned to non-profit advocacy, leveraging her 
extensive background to drive meaningful change. 
Passionate about empowering communities and 
fostering collaboration, Kristi is dedicated to 
creating impactful solutions that promote social 
justice and support underserved populations.



Partnerships 
thrive when 
we 
understand 
each other’s 
values. 









TTaking Action: Next Steps
king Action: Next Steps

Assess Your Partnerships

Use CCAM's partnership evaluation 
tools. Identify strengths and 
opportunities for growth.

Access CCAM Resources

Visit transit.dot.gov/ccam for 
guidance. Connect with technical 
assistance providers.

Develop Professional 
Skills

Join mobility management 
training programs. Network with 
peers facing similar challenges.

Launch Pilot Projects

Start small with targeted 
initiatives. Gather data to 
demonstrate impact.

U.S. Department of Transportation
Federal Transit Administration

https://gamma.app/?utm_source=made-with-gamma


Thank You!
Question & Discussion Time!

National Rural Transit Assistance Program
888-589-6821 | nationalrtap.org | info@nationalrtap.org

Find us on Facebook, Twitter, YouTube, LinkedIn & Instagram

U.S. Department of Transportation
Federal Transit Administration

http://www.nationalrtap.org/
mailto:info@nationalrtap.org
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