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Director
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Agenda

1. Y our P rogress/Questions

2. R ecap & Hosting/P ublishing

3. Display R oute Alignment & Trip with a “S hape”

4. Demand R esponse S ervices  - workaround

5. N-C ATT K eeping Y our G TFS  C urrent



GTFS Builder Guidebook: Checklist
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Re-cap: March 15

1. S chedule G enerator file: G enerate one route or a trip group
a. R eference route_id, service_id and stop_id from ImportE xport file

b. C reate trip groups  or patterns  for consecutive stops  ass igned to service_id

c. G enerate and copy two tabs : s top_times  and trips  into ImportE xport file

d. Highlighted three trip groups  - as  sample data (day of week or variation add/remove stop)

2. ImportE xport file: G enerate G TFS  and compress  (.zip)

3. All R equired Data C ompleted!

4. Validate and R esolve E rrors  - review warnings

5. Hosting Options
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Steps for GTFS
Hosting / Feed Registries
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ImportExport: Generate GTFS  >  “Notes” tab

ImportE xport

S chedule 
G enerator

C ompress/
zip (all)

gtfs .zip

ImportE xport

feed
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GTFS  >  Hosting > Stable URL 
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gtfs .zip

Your Agency Website

Through your National RTAP Cloud Account

Dropbox

Google Drive

Other Secure hosting



GTFS  >  Hosting  >  NTD, National Transit Map + Apps
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gtfs .zip

NTD: FAC E S  login

NTM: FAC E S  login

Maps  & Apps

https ://myagencyurl.org/
gtfs

https ://rapid.nationalrtap.org/G TF
S FileManagement/us erUploadFile
s /1234/gtfs .zip

Stable URL Publish / Link to 

Feed R egistries : 
Trans it.land/others



Demand Responsive & NTD Reporting
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1111

(1) Do you serve residents in another State besides your State?

(2) Select the Counties that you serve, either in whole or in
part, where you pick up residents for a new trip origination.

(3) Select Census `Places' served in these counties; indicate
whether these Places ( e.g., Township) are served, and
whether these Places are partially or wholly served.

(4) Is your demand response service intended to meet the
Americans with Disabilities Act (ADA) complementary
paratransit requirements for a fixed route system?

(5) If yes to #4, is your service area limited to the ADA
complementary paratransit distance for:

a. Your own NTD Reporter ID; or

b. Select all those that are not your NTD Reporter ID.

(6) Within your service area, do you have different passenger
eligibility requirements or different terms and conditions of
service?

(7) How many days per week do you operate?

(8) For each day of the week, what are your hours of operation,
and is your service open to:

a. Only those persons found eligible for complementary
paratransit under the ADA through your local eligibility
process?

b. Another specific segment of the population defined by
age or disability?

9) What is the minimum advanced reservation time for your
service? Select days or hours.

(7) How many days per week do you operate?
(2) Select the Counties that you serve…

Geospatial - for Demand Responsive

(10) What is the fare charged?

How many days per week do you operate?



Shapes 
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Display Trip Group Path on The Road: “Shapes”
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National RTAP’s GTFS Builder Support/Guidebook
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https://www.nationalrtap.org/Web-Apps/GTFS-Builder/Support
14. Optional - Complete Shapes Tab - Guidebook page 35

https://www.nationalrtap.org/Web-Apps/GTFS-Builder/Support


Shapes: Overview with How-to Video: Creating Trip Group Shapes

1. S ketch R oute in MyMaps

2. Output K ML > Drop in G oogle E arth

3. C opy G lobe > P aste to ImportE xport B lank R ow S hapes  Tab with shape_id

4. Name S hape_id, Add shape_id to S chedule G enerator for the Trip G roup

5. S elect Trip tab, Double C lick Trip and view/edit in G oogle E arth

6. E dit G oogle E arth where > 50 meters
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7 C opy G lobe > P aste to ImportE xport B lank R ow S hapes  Tab with shape id



Flex-On-Demand Workaround
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Regional or State Trip Planners May Publish GTFS-Flex
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Vermont S tate-funded trip 
planner

https ://www.connectingcom
muters .org/travel-apps/trip-
planner/

“C all for” Tri-Valley Trans it 
Ticket to R ide (flex) 
connector 48 hours  ahead if 
you are senior, Medicaid, 
low-income, etc

https://www.connectingcommuters.org/travel-apps/trip-planner/
https://www.connectingcommuters.org/travel-apps/trip-planner/
https://www.connectingcommuters.org/travel-apps/trip-planner/


National RTAP’s GTFS Builder Support/Guidebook
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https://www.nationalrtap.org/Web-Apps/GTFS-Builder/Support
15. GTFS Flex Workaround - Guidebook page 39

https://www.nationalrtap.org/Web-Apps/GTFS-Builder/Support


Ocean Shores, Washington - Dial-A-Ride “161”
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Ocean Shores, Washington

Route 161 - G eneral P urpose 
Dial-a ride

Passengers must 
call the agency
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Flex On-Demand Workaround: When Publishing with Google

1. C reate “stand-in” route 

a. Anyone can ride (not for veterans , or only s eniors )

b. C hoos e popular places

c. Add non-timepoints

2. P ublish this  route’s  “Timetable” on your website

3. Launch

4. Once Launched add “R ider Must C all for P ick-up” or “2” in 

pick_up/drop-off_type
21



NATIONAL CENTER FOR APPLIED TRANSIT TECHNOLOGY

T he Rest of GT FS: K eeping the Magic Alive



PAIN POINTS                                SOLUTIONS

Governance: Agencies
◼ C onventions ◼ Incorporate GT FS maintenance as part 

◼ of internal job descriptionC ascading changes

◼ T rain multiple staff on the standardT erms/C onditions ◼

Institutional Knowledge: Agency/National Organizations

◼ Establish naming conventions for Appropriate Staff ◼
consistency

◼ Staff turnover
◼ More workshops – “buildathons”

◼ K eeping track of information

Time/Inertia



USING GTFS FOR SERVICE PLANNING

• GT FS helps you visualize routes
• You can use this to identify:

• T ransit supportive areas
• High-need/underserved areas
• C onnections with other 

systems
• Learn with GIS C ourse: 

https://ncatt.thinkific.com/courses/
N -C AT T -Intro-to-GIS

Transit Analysis by Census 
Block

https://ncatt.thinkific.com/courses/N-CATT-Intro-to-GIS
https://ncatt.thinkific.com/courses/N-CATT-Intro-to-GIS


WHY YOU CARE

◼ After this initial push, you want that work to last

◼ Lacking a plan increases risk the next update is another huge effort

◼ If you lose staff, you want to be able to pick up where they leave off

◼ O utside IT  vendors don’t understand operations and can therefore leave 
information gaps

◼ You can use the information you generate for deeper understanding/planning for 
your system



Questions?
Published? Success! 

Problems?
Please Share with 

National RTAP
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Upcoming and Recent National RTAP Events

UPCOMING:
GTFS Builder Weekly Office Hours

T hurs. 1-1:30 PM ET

Succession Planning 101
May 9, 2023, 2:00-3:00 PM ET

Mobility Management and Veterans 
Transportation to Healthcare Webinar 2

T BD - follow eN ews or our C alendar

Rural Transit Day is July 16!
T o register or to access recordings, slides, or summaries, go to:

nationalrtap.org/T raining/Peer-Roundtables-and-C hats and nationalrtap.org/W ebinars.

REC EN T :
Risky Business Webinars: Insurance for 

N onprofits and Small T ransit Agencies

Six-Part Marketing Workshop Series

Resource Share: Learn about TACL 
T echnical Assistance C oordination Library

Microtransit vs. Micromobility

http://www.nationalrtap.org/Training/Peer-Roundtables-and-Chats
http://www.nationalrtap.org/Training/Webinars
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December 3 -6, 2023
Marriott Myrtle Beach Resort & Spa

Night out at Brookgreen Gardens

Nationalrtap.org/News/Conference/2023 -Myrtle -Beach

Call for presentations and hotel booking link are live!

C onference schedule and registration coming soon

J oin us  for training, networking & peer information sharing

http://www.nationalrtap.org/News/Conference/2023-Myrtle-Beach


Reach Out

National Rural Transit Assistance Program
nationalrtap.org
info@nationalrtap.org
Find us on Facebook, Twitter, YouTube, LinkedIn & Instagram
888-589-6821

Nancy Doherty Marcy Jaffe Andrew Carpenter
National RTAP GTFS Builder Tech Support Director
ndoherty@nationalrtap.org marcy@mjcation.com National Center for Applied Transit 
781-404-5038 360-643-1002 Technology (N-CATT)

carpenter@ctaa.org
202-415-9688
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http://www.nationalrtap.org/
mailto:info@nationalrtap.org
mailto:ndoherty@nationalrtap.org
mailto:marcy@mjcation.com
http://n-catt.org/
http://n-catt.org/
mailto:carpenter@ctaa.org
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Thank You!

National Rural Transit Assistance Program
888-589-6821 | nationalrtap.org | info@nationalrtap.org 

Find us on Facebook, Twitter, YouTube, LinkedIn & Instagram

U.S . Department of Transportation
Federal Trans it Administration

http://www.nationalrtap.org/
mailto:info@nationalrtap.org
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