
Organizational Assessment 

Purpose 

In our collective workplaces and organizations, we often state the fundamental 

principles of respect and equality for all. Core values of any organization usually list 

'diversity', 'respect' and 'inclusion' within statements of mission and purpose. However, 

values are much more than words, and to truly embed these values into the structure 

and life of any organization requires honest examination and evaluation. 

To assist an organization, and the individuals within an organization, in the progressive 

journey towards diversity and inclusivity, this self-assessment tool is meant to facilitate 

reflective conversations around "how we are doing" and "what we could be doing". It is 

meant to springboard assessment conversations toward meaningful and continuous 

action. It is meant to inspire mindfulness and responsiveness. It is not meant to feel 

competitive, in that high scores are the only objective. Additionally, a high score does 

not mean that equity and inclusion work is finished. This tool is not an exhaustive 

checklist and it will constantly evolve and change as the field of equity, diversity and 

inclusion develops over time and our learning journeys progress. 

Directions 

Evaluate agency behaviors in the following areas: 

➢ Foundation: how does your agency promote diversity and inclusion when 
creating a positive customer experience 

➢ Leadership: how are you, as leaders, setting the example for how front-line 
employees provide service to a diverse community 

➢ Service Delivery: how does your agency promote input from diverse populations 
➢ Communication: how does your agency make information available to diverse 

community groups 
➢ Performance Improvement: how does management incorporate diversity when 

analyzing ways to improve service 

Rate your agency using the following scale: 

3 - Substantial actions have been taken and there is good evidence 

2 - Actions have started or are in progress with some evidence 

1 - Action is intended and conversations or planning has begun 

0 - No action, conversations, or planning has taken place 
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	Organizational Assessment 
	Purpose 
	Directions 
	1) ORGANIZATIONAL FOUNDATION 
	2) LEADERSHIP 
	3) SERVICE DELIVERY 
	4) COMMUNICATION 
	5) PERFORMANCE IMPROVEMENT 
	SUMMARY -How is the organization performing across all areas of responsibility? 
	FURTHER IMPROVEMENT -Some areas may require further attention and a developed action plan. 
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