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National Rural Transit Assistance Program

• Technical assistance center funded by FTA 
through the Section 5311 Program

• Provides free training materials and technical 
assistance to rural and tribal transit providers 
and state RTAP programs

• Review Board – state DOT and rural and 
tribal transit agency staff

• Learn more at nationalrtap.org

http://www.nationalrtap.org/


National RTAP Resources and Services 

Training 
manuals, videos, slides, and 

eLearning for front-line 
staff and management

Information 
and best practices via tech 

briefs, toolkits, topic 
guides, articles, and news

Technology Tools 
for procurement, cost 

allocation, website 
building, and GTFS

Peer Networking 
and training via webinars, 

conferences, roundtables, and 
online forums

Assistance 
through reference services 
and tech support – bring us 

your questions!



Webinar Agenda

Community Rides Grants Overview

• How to access grant program information
• Key dates
• Program summary
• Local partner examples
• Additional partner & funding examples
• National RTAP support
• Eligible projects and project examples

Accessing the Application Portal

• Overview of what it looks like
 The portal steps/screenshots to grants webpage



How to Access Grant Program Information

For complete up-to-date information: 
https://www.nationalrtap.org/News/Community-Rides-Grants

        Email grants@nationalrtap.org with any questions

 

https://www.nationalrtap.org/News/Community-Rides-Grants
https://www.nationalrtap.org/News/Community-Rides-Grants
https://www.nationalrtap.org/News/Community-Rides-Grants
https://www.nationalrtap.org/News/Community-Rides-Grants
https://www.nationalrtap.org/News/Community-Rides-Grants
mailto:grants@nationalrtap.org


Grant Program Key Dates

9/21/26         Request for proposals (RFP) published

10/2/26         Informational webinar for interested applicants

10/23/26       Grant application due date

12/15/26    Approximate date of grant award announcements 

2/1/27        Selected projects begin work

1/31/28        All Community Rides Grant projects must be completed

1/31/28 Final report/supporting materials due



Grant Program Summary – Funding and Eligibility

• ~$250,000 distributed 

• Grant awards of up to $75,000; $25,000 
minimum grant amount 

• Funding distributed monthly on a 
reimbursement basis

• Project duration is 12 months

• Eligible applicants are rural or tribal transit 
systems eligible for FTA Section 5311

• Not eligible: vehicle purchases and 
expenses for existing transit services

Photo from Curtis Raines, Klamath Tribes Chiloquin, OR



Grant Program Summary – Goals 

• Support local transportation partnerships

• Must have a minimum of one local partner

• Improve access to critical needs like employment, 
healthcare, education, healthy food, social services, etc., 
as well as build the capacity of transit programs

• Fill gaps in service and reduce duplication to build transit 
services that are responsive to the needs and values of 
the community



Grant Program Summary – Project Objectives

Projects should be: 

1. Directly linked to the community

2. Scaled to the rural environment

3. Innovative

4. Replicable

5. Sustainable



Example Local Project Partners

Local Partners (must have one local partner)

o Employers

o Healthcare providers

o Health clinics

o Community organizations

o Community college or university

o Chambers of Commerce 

o Drug rehab/recovery centers

A minimum of one letter of commitment from a local partner is required



National RTAP Support

• National RTAP will work collaboratively with selected 
projects throughout the grant period:

o Helping prepare before projects begin February 
2027

o National RTAP resources and technology tools

o Peer network and support

o Monthly meetings grantee meetings and reporting

o Sharing lessons learned

o Work with non-selected projects to build readiness 
with technical assistance & partnerships



Potential projects include:

Project examples to support mobility and improve transit access in rural communities through partnerships:

• Improving existing services by adding hours, days, or modes to improve access to healthcare, food, and 
employment

• Starting an employment transportation program

• Marketing and community engagement

• Rural Transportation Management Association (TMA) or employment vanpool

• Planning and implementing technology solutions to support transit operations

• Feeder route for intercity connections

• Assess the feasibility of on-demand rural transit solutions in your community

• Improving transportation information and trip planning capacity, build awareness of existing transit services and 
improve the ease-of-use for riders

• Improved regional access and coordination of transit services 

Community outreach, planning, and developing a business plan to support any of these types 
of initiatives should also be part of your project.

Community Rides 
Grant Webpage has 

more examples
+ Current and Past 

Funded Projects

https://www.nationalrtap.org/News/Community-Rides-Grants



RFP Budget Considerations

• Think through the various 
contingencies on how 
you envision spending the grant

• Make sure the budget, budget 
narrative, and milestones match 
the project and funding allocation

Budget Template 
Provided 

through the 
Portal



Questions



Accessing the Application 
Portal



National RTAP SurveyMonkey Apply Grant Application Portal

https://nationalrtap.smapply.org

https://nationalrtap.smapply.org/


Register with SurveyMonkey Apply



Check Your Email to Confirm Registration



Eligibility Quiz

Are you, as the lead applicant, currently receiving or eligible for FTA Section 5311 funding?



Applying for the Grant



Name your Application



The Application Dashboard



Applicant Information

Encourage Applicants to 
Familiarize Themselves with 
the Portal Ahead of Time

The Application Can be 
Edited Throughout the 
Process Until you Hit Submit

Lead Applicant 5311 eligible 
recipient



Project Summary

These Questions and Other 
Details are in the RFP



Project Narrative

Word Limits Visible Once you 
Start Working on the Sections



Project Timeline

Project Milestones by Quarter 
& the First 30 Days

Should Align with the Project 
Budget Milestones



Budget

Needs to be Saved in as an 
Excel File to Upload



Project Budget

Selected projects will be awarded for 
up to 12 months of funding (February 
1, 2027 to January 31, 2028). 

Grant funds will be distributed on a 
reimbursement basis after expenses 
are incurred. 

Monthly invoices must be submitted 
with proper documentation to be 
reimbursed



Budget Template



Budget Milestones



Budget Milestone Sample



Describe How the Budget 
Items Will Help Achieve the 
Project Goals



Local Partner Letter of Commitment

Required Local Partner Letter 
of Commitment



Authorization Letter

Letter of Authorization from 
the Transit Agency Executive 
and/or Governing Board



Additional Letters of Support (optional)

Four Letters of Support from 
Other Project Partners or 
Stakeholders



Supporting Documents

Supporting Document like 
Community Plans



When Ready to Submit

When Application is 
Complete Hit the Submit 
Button

You will be able to review it 
but will not be able to make 
any more edits

Check your email for 
confirmation 



Submitted Application

https://nationalrtap.smapply.org

https://nationalrtap.smapply.org/


Questions



Thank You!

National Rural Transit Assistance Program
nationalrtap.org
info@nationalrtap.org 
Find us on Facebook, Twitter, YouTube, LinkedIn & Instagram
888-589-6821

Community Rides Grant Program
nationalrtap.org/News/Community-Rides-Grants
grants@nationalrtap.org
781-404-5015

U.S. Department of Transportation
Federal Transit Administration

http://www.nationalrtap.org/
mailto:info@nationalrtap.org
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