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National Rural Transit Assistance Program

• Technical assistance center funded by FTA 
through the Section 5311 Program

• Provides free training materials and technical 
assistance to rural and tribal transit providers 
and state RTAP programs

• Review Board – state DOT and rural and 
tribal transit agency staff

• Learn more at nationalrtap.org

http://www.nationalrtap.org/


National RTAP Resources and Services 

Training 
manuals, videos, slides, and 

eLearning for front-line 
staff and management

Information 
and best practices via tech 

briefs, toolkits, topic 
guides, articles, and news

Technology Tools 
for procurement, cost 

allocation, website 
building, and GTFS

Peer Networking 
and training via webinars, 

conferences, roundtables, and 
online forums

Assistance 
through reference services 
and tech support – bring us 

your questions!



Webinar Agenda

Community Rides Grants Overview

• Overview of the Community Rides Grant Program
• Using the Grant Portal 
• Cost Allocation Calculator

Time for questions at the end of the presentation

Webinar and Q&A Document will be posted to the Community Rides Grant webpage



How to Access Grant Program Information

For complete up-to-date information: 
https://www.nationalrtap.org/News/Community-Rides-Grants

o Download the Request for Proposals
o Sign-up to be notified about grant program updates 
o View helpful resources and past grantee project summaries
o Email grants@nationalrtap.org with any questions

o Questions/Responses from Webinar 1 are posted
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Grant Program Summary – Funding and Eligibility

• ~$250,000 distributed year one / distributed 
annually

• Support Local Partnerships: Must have a 
minimum of one local partner

• Additional resources available for Tribal projects

• Grant awards of up to $100,000; $25,000 
minimum grant amount 

• Funding distributed monthly on a 
reimbursement basis

• Project duration is up to 12 months

• Eligible applicants are rural or tribal transit 
systems that receive FTA Section 5311

• Not eligible: vehicle purchases and expenses 
for existing transit services

Improve access to critical 
needs like employment, 
healthcare, education, 

healthy food, social 
services, etc., as well as 

build the capacity of transit 
programs



Grant Program Key Dates

7/2/25            Request for proposals (RFP) published

7/22/25           Informational webinar for interested applicants #1

7/31/25           Grant application portal opens
7/31/25           Informational webinar for interested applicants #2 
8/29/25           Grant application due date at 11:59 PM EDT

10/24/25 Approximate date of grant award announcements 

1/1/26             Selected projects begin work

12/31/26 All Community Rides Grant projects must be completed

3/31/27 Final report/supporting materials due



National RTAP SurveyMonkey Apply Grant Application Portal

https://nationalrtap.smapply.org

https://nationalrtap.smapply.org/


Register with SurveyMonkey Apply



Check Your Email to Confirm Registration



Check your Eligibility



Eligibility Quiz

These 
Questions are 
in the RFP



Accessing the Application



Applying for the Grant



Name your Application



The Application Dashboard



Applicant Information

Encourage Applicants to 
Familiarize Themselves with 
the Portal Ahead of Time

The Application Can be 
Edited Throughout the 
Process Until you Hit Submit

Lead Applicant 5311 recipient



Project Summary

These Questions and Other 
Details are in the RFP



Project Narrative

Word Limits Visible Once you 
Start Working on the Sections



Project Timeline

Project Milestones by Quarter 
& the First 30 Days

Should Align with the Project 
Budget Milestones



Budget

Needs to be Saved in as an 
Excel File to Upload





Project Budget

Selected projects will be awarded for 
up to 12 months of funding (January 1, 
2026 to December 31, 2026). 

Grant funds will be distributed on a 
reimbursement basis after expenses 
are incurred. 

Monthly invoices must be submitted 
with proper documentation to be 
reimbursed (See RFP Award 
Information, page 17). 



Budget Milestones



Budget Milestone Sample



Describe How the Budget 
Items Will Help Achieve the 
Project Goals



Local Partner Letter of Commitment

Required Local Partner Letter 
of Commitment



Authorization Letter

Letter of Authorization from 
the Transit Agency Executive 
and/or Governing Board



Additional Letters of Support (optional)

Four Letters of Support from 
Other Project Partners or 
Stakeholders



Supporting Documents

Supporting Document like 
Community Plans



When Ready to Submit

When Application is 
Complete Hit the Submit 
Button

You will be able to review it 
but will not be able to make 
any more edits

Check your email for 
confirmation 



Submitted Application

https://nationalrtap.smapply.org

https://nationalrtap.smapply.org/


Cost Allocation Calculator



Cost Allocation Calculator



Cost Allocation Calculator



Two Variable Cost Calculator



Questions



Questions

• I missed the first webinar. Am I still able to attend the second webinar? Will I still be 
eligible to apply for the grant?

Have other questions? Put them in the Q&A box

See the Q&A Document for answers to questions asked thus far. We will update 
the document after today’s webinar.

https://www.nationalrtap.org/Portals/0/Community_Rides_Grant_Program_Q%26A_3-31-21.pdf


Upcoming National RTAP Events

Books in Transit Discussion Group: Bus People, August 
19, 2025, 2:00-3:00 PM ET

National RTAP Training - Tribal and Rural Transit Mini-
Conference, Tuesday, October 14, Rapid City, SD

Transit Manager Peer Roundtable: Mobility Management 
Focused August 13, 2025, 2:00 PM ET

To register or to access recordings, slides, or summaries, go to:
nationalrtap.org/Training/Peer-Roundtables-and-Chats and nationalrtap.org/Webinars.

https://www.nationalrtap.org/News/Conference/20
25-Austin 
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Thank You!

National Rural Transit Assistance Program
nationalrtap.org
info@nationalrtap.org 
Find us on Facebook, Twitter, YouTube, LinkedIn & Instagram
888-589-6821

Community Rides Grant Program
nationalrtap.org/News/Community-Rides-Grants
grants@nationalrtap.org
781-404-5015

U.S. Department of Transportation
Federal Transit Administration
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