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Connecting you with Texas

Challenges and Opportunities
While our service expansions have been successful, growth comes with challenges that we are actively 
addressing to ensure long-term success. Expanding rural-to-urban service and launching 
Microtransit requires careful resource management, rider education, and continuous evaluation to 
keep operations efficient and sustainable. Additionally, staffing remains an industry-wide challenge, but 
we are committed to recruiting, retaining, and supporting our workforce to meet the growing needs of 
our riders. These challenges present opportunities to innovate, improve efficiency, and better serve our 
communities.

Managing Increased Demand: As more riders utilize expanded services, we are continuously monitoring 
ridership trends and capacity needs to ensure we meet demand efficiently.

Addressing Staffing Challenges: Like many transit agencies, we face driver and staff shortages, but we 
are focusing on recruitment, training, and retention strategies to support sustainable growth.
Educating the Public: With new services like Microtransit, ongoing outreach and marketing efforts are 
essential to help riders understand how to use the service effectively.

Optimizing Resources: Balancing daily local service with expanded regional trips requires strategic 
planning, and we are leveraging technology and operational efficiencies to maximize impact.
By proactively addressing these challenges, we are building a more responsive, accessible, and 
sustainable transit network for the communities we serve.
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Thank 
You!
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