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National Rural Transit Assistance Program
• Technical assistance center funded 

by FTA through the Section 5311 
Program

• Provides free training materials and 
technical assistance to rural and 
tribal transit providers and state 
RTAP programs

• Review Board – State DOT and 
rural and tribal transit agency staff

• Learn more at www.nationalrtap.org 
or call 888-589-6821
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Project Background
• Active Shooter Preparedness is structured 

into specialized training modules tailored for 
both management and operational staff.

• This project is designed to offer a general 
education training program for employees in 
active shooter situations.

• It could also be used as a refresher training 
for more seasoned staff. 
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Components
Manuals eLearning Courses Instructor-Led Training (ILT) 
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Acknowledgments
• These training programs, released in 2022 and 2023, were developed by the National Rural Transit 

Assistance Program (National RTAP). National RTAP is a program of the Federal Transit Administration 
(FTA), administered by the Neponset Valley Transportation Management Association. 

• We want to thank and acknowledge the contributions of the following National RTAP Review Board 
Members: 

• Jeremy Bell, Mississippi Band of Choctaw Indians, Philadelphia, MS
• Jonnie Kusek, Panhandle Transit Services, Alliance, NE
• Paula Smith, Tri River Transit, Hamilton, WV
• Shauna Miller, Idaho Transportation Department, Boise, ID
• Tim Geibel, Crawford Area Transit Authority, Meadville, PA

• All training components were created by a team of consultants, in collaboration with National RTAP 
staff, including: 

• Skye Interactive, www.skyemm.com 
• Mark Sakauye, Safety & Security Administrator, Sacramento Regional Transit (SacRT)
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About the Training
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Equivalent Content in All Formats
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Content Overview - Manual
Table of Contents – Manager’s Course

Section 1 – Introduction 
Section 2 – About Active Shooter Incidents
Section 3 – Assess Your Readiness
Section 4 – Preparedness
Section 5 – Develop and Implement a Plan
Section 6 – Managing a Troubled Employee 
Section 7 – Post Incident Recovery
Section 8 – Conclusion
Appendix A – Answer Key
Appendix B – Financial Help
Appendix C – Additional Resources
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Content Overview – Section 1 Manager’s Course
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Content Overview – Section 2 Manager’s Course
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Content Overview – Section 3 Manager’s Course
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Content Overview – Section 4 Manager’s Course
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Content Overview – Section 5 Manager’s Course
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Content Overview – Section 6 Manager’s Course
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Content Overview – Section 7 Manager’s Course
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Content Overview – Section 8 Manager’s Course
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Content Overview – Appendix A Manager’s Course
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Content Overview – Appendix B & C Manager’s Course
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Content Overview - Manual

Section 4 – During An Incident

Section 5 – After An Incident

Section 6 – Conclusion 

Section 1 – Introduction 

Section 2 – About Active Shooter Incidents

Section 3 – Before An Incident

Table of Contents – Operator’s Course

Appendix A – Additional Resources

Appendix B – Answer Key
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Content Overview – Section 1 Operator’s Course
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Content Overview – Section 2 Operator’s Course
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Content Overview – Section 3 Operator’s Course
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Content Overview – Section 4 Operator’s Course
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Content Overview – Section 5 Operator’s Course
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Content Overview – Section 6 Operator’s Course
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Content Overview – Appendix A & B Operator’s Course
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Activities
• Activities are provided for each chapter.
• Includes:

• Discussion prompts
• Quizzes
• exercises
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Quick Reference
Recommended resources on active 
shooter prevention, response and 
mitigation are provided.
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eLearning Features
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The course includes:
• Voiceover narration
• Narration transcript n
• Click to reveal and o

interactions
• Video commentary a

scenarios
• Knowledge Checks
• Resources
• Printable PDF of cou
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eLearning Features
Videos within the application 
enact a variety of scenarios. 

https://www.youtube.com/watch
?v=ofIS5H-pJ0M 
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eLearning Features
• Links to PDF quick 

reference documents are 
available from the 
Resources link.

• All quick reference 
content from the manual 
is included in the 
eLearning’s Resources 
menu.
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eLearning Features
• Video commentary and scenarios include the 

following topics:
• Role of management and staff during and after an 

active shooter incident.
• Role of all staff reporting troubled employees and 

interacting with them.
• The need for incident preparedness.
• Tips on working with local law enforcement to 

safeguard staff and customers during an incident.
• Tips from a Subject Matter Expert on ways to handle 

incidents and create your preparedness plans.
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Instructor-Led Training
• PowerPoint presentation
• In-person activities

• Participant guide
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Accessing the Course and Materials
• The eLearning is available at National RTAP 

eLearning: 
https://elearning.nationalrtap.org/

• The manual and instructor-led training 
materials are available on the National RTAP 
Resource Library: 
https://www.nationalrtap.org/Resource-
Center/Resource-Library
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Q&A Session
Please type your question(s) 
into the Q&A box.
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Thank You
• The recording and slides will be posted to 

nationalrtap.org/webinars.
• Please fill out the brief survey after the webinar.
• If you have any questions or need assistance, 

please contact us at info@nationalrtap.org or 
888-589-6821.
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