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National Rural Transit Assistance Program

 Technical assistance center funded

by FTA through the Section 5311
Program

Provides free training materials and
technical assistance to rural and
tribal transit providers and state
RTAP programs

Review Board — State DOT and
rural and tribal transit agency staff

Learn more at www.nationalrtap.org
or call 888-589-6821



https://www.nationalrtap.org/
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Project Background

* Active Shooter Preparedness is structured
into specialized training modules tailored for
both management and operational staff.

* This project is designed to offer a general
education training program for employees in
active shooter situations.

* It could also be used as a refresher training
for more seasoned staff.
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Components

Manuals eLearning Courses Instructor-Led Training (ILT)
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Active Shooter Preparedness, Midgation & Rsponse Traning
N\ AboutActive Shooter Incidents

Section 4: Preparedness What You Will Learn

When you have completed this section, you should have an understanding of:

Active Shooter Preparedness, Mitigation & Response Training Being Prepared vs Not Being Prepared
About Active Shooter Incidents Consider o venions of thesame event.

Version |

What You Will Learn ':::v:;::::;: What The The trends Lessons The Incident
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shooter is of being shooter real-life timeline priorities
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Section 2 Summary

Defi n of an active shooter
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Incident timeline
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Section Summary
Definition of an active shooter
Real-ffe transit related incidents
Lessons learned
Incident timeline

Response priori

Active Shooter Preparedness, Micgaton & Response Traning
About Active Shooter Incidents
Knowledge Check: Question |
Select the best answer then click submit

Saving lives s your top priority during an active shooter
incident.
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Content Overview — Section 1 Manager’s Course

Section I:
Introduction .......

Audience for the Manual
WhatlIf?.............
About Mark Sakauye . . .
DoWhatYouCan.....

Active Shooter Preparcdness

Section |: Introduction

Welcome to the Active Shooter Preparedness, Mirigation and Response Training for Executives, Management and HR
DPersonnel at Rural Transit Systems, developed by the National Rural Transit Assistance Program (National RTAP).

National RTAP is a program of the Federal Transit Administraion (FTA) thar addresses the training and techni
assistance needs of rural and tribal eransit agencies across the nation and supports the state RTAP programs.

Audience for the Manual

‘The training s designed for management personnel who
‘make decisions on personnel, policy and purchases ina
rural, small urban, or tribal transit agency.

What If?

T a normal day at your transic agency. The weathe is
perfect and all roues are running on schedule. Then, a
radio call comes in to dispatch from one of your vehicles.
‘The driver, clearly upset, staes that there is a passenger on
the bus, standing, shouting, and pointing a gun at other
passengers.

I¢s a bad situation. Do you know what to do? Do you fecl
that you've done all chat you can to prepare for this?

About Mark Sakauye

Mark Sakauye is an expert on the prevention,
intervention, mitigation and response to active shooter
events. Mark has spent the last 11 years working as

the Safery & Sccurity Administraror for Sacramento
Regional Transit (SacRT).

Mark also sits on the Active Shooter Task Force for the
American Public Transportation Association (APTA)
and has designed and conducred full-scale emergency
exercises involving active shooters as well as terrorist acts.
Mark has expericnce in developing and delivering training
on active shooter, terrorism, crime prevention, and
emergency management.

Mark Sakauye Introduction:

i, I'm Mark Sakauye. I'm here to guide you
through this course on active shooter events
related to rural transit and learning about
‘ways to prevent, prepare and respond to
such an event should one occur: Rural transit
presents some unique challenges, including
potential difficulties with communications
and proximity to first responders. While
there is no guarantee that any preparation
or training will prevent an incident from
‘accurring, our goal is to present you with
ideas and concepts that can help you develop
plans designed to mitigate harm and guide
you to make better decisions.”

Do What You Can

This course will present a number of recommendations
on agency preparedness and planning. Of course, in the
real world, transit agencics have budgerary and logistical
constraints that will limit what they can do to prepare
for an active shooter situation. It is up to you to consider
the options available ta you and determine what you can
implement at your agency. It is not a realistic expectation
to do everything, Even enacting just a few of these
strategies and tactics is still far superior to doing nothing.
You'll want o feel that you did everything you could to
prevent and mitigate harm should an incident occur.
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Content Overview — Section 2 Manager’'s Course

Section 2:
About Active Shooter Incidents.
Overview and Objectives .
What is an Active Shooter?.
Importance of Preparedness
Real-life Incidents. .
Incident Lessons . .
Incident Timeline . .
Response Priorities

Section Summary. .
Knowledge Check .

Section 2.
About Active Shoot

Overview and Objectives

In this section you will learn what an active shovter is, examine
these events, You will al impore

Active Shooter Preparedness

Section 2. About Active Shooer Incidents

Incident Lessons
“What are some of the lessons we can learn from these tragic eve

+ An active shooter incident can happen anywhere st any tim|
. id el p ik

¥ quickly
. d usually over before law caforca

‘When you have completed this sectiol
understanding of:

“ What an active shoater is

« The importance of being prepared

« The trends of active shooter incidents

* Lessons from real-life incidents

« The incident timeline

« Incident response priorities

‘What is an Active Shooter?

“The Deparsmens of Homeland Security defincs an active shoor]
to kil people in a confined and populated arca. In most cascs, ]
incidents, bue any weapon can be used to harm innocent indivi]
of victims. Events unfold very quickly and may be over by the t

Importance of Preparedness
Although it i likely that you have never been involved in an ac

taken ly. A kgl FBI acti

increasc aver the Last 10 years.
Becanse active shoorer situarions.
are often aver before emergency
respanders can arrive on the
scenc. you must prepare yoursclf
aswell as possible o deal with
an acive shoorer simmarion, both
‘meneally and physically.

In an active shooter situation,
your response can:

1. Make the situation better
2. Change nothing

3. Make the situatian worse

“The differcnce in the quality of
your response will be based on
your preparedness

on the scene, even if first responders arrive within 1 minucel
« If you are in an active shooter situation, you will need to m:
« Making good decisions during an incident can help minimif
« Even f the shooter has 2 specific target, others may also be
+ There may be people thar are seriously injured and bleeding|
 In workplace shootings rgering co-workers, there may be

Incident Timeline

Plan and prepare | Knew how ta Consider how,
as well as possible | recognize warning | minimize the
prior toan signs and take cansequences
incident, and as action ta passibly | should an incidf
early as possible. | preventan incident | oer

from developing.

1. Preventions You want to plan and
prepace as well as possible prior to
an incident, and as eacly as possible.

2. Intervention: You want o know
how t recognize warning signs and
take actian to possibly prevent an
incident from developing.

an >

Mitigation: Should an incident

wccur, idec how to

‘minimize the consequences.

Seetion 2. About Active Shouter Incidents

Knowledge Check

Read each questi incl

Question |
Saving lives is your top priority during an active shooter incident.
A.True

B. False

Question 2

Section 2, About Astive Shooter Incidents

Ifyou are involved in an active shooer incident, it 1 good idea to call 911, then do nothing while waiting for

cmergency personnel to arrve.
A True
B. False.

Question 3

Active shooter incidents in the United States have mare than tripled in the last 10 years.

A.True
B.False

Question 4

What are your two most i ities when
A. Minimize wansic service disruptions

B. Help passengers wel l-being and statc of mind

C. Minimi . properry and equipment ds
D. Save lives
E. Help agency employees' well-being and state of mind

F Minimize injuries

incidenc?
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Active Shooter Preparedness

Section 3: Assess Your Readiness.
Whatf? . ........ccvviinnn..

Overview and Objectives . . .....

Section 3:
Assess Your Readine

‘What I?

You acc in your office st the agency whn Dianc, onc of

Ik d ofh ksto

stops in at th
speak with you. Yo can el hat Diane s uncomfortabe.
She rells you thar William, one of the other drivers, has
been going through a difficult time at home. She knows
that he has been struggling financially for a while, and 2lso
Tenowws that his wife is asking for a divorce.

Recently, she has overheard outbursts from William
directed ar other agency employees, and he scems to blame
the agency for his financial crouble. Diane ells you thar
Williams d has b he pas

few wecks, and that today she overheard him saying chac
“somconc will pay. Are you prepared for a situation

like thisz

Transit Agencies Have Two Fronts.

Measuring the Impact ..........
Agency Assessment Questionnaire

TheFourPs...............

Section Summary. ..........

Overview and Objectives

I this section you will leara to assess your agency’s
readiness for an active shooter emergency.

When you have completed this section, you should have
an understanding of:

+ ‘The risk to your agency.
+ The types of things to look at when asessing your
agency's readiness

Transit Agencies Have Two Fronts

Transit agencics have complex seraregic necds, Like mose

sorkplaces, you have an office building with cmployees.

You will want to take the steps you can to assess chis

i and prepare by developing

implementing secuity measurcs. However, you also have
by your empl the move,

with passengers on beard. The world you are responsible

for is constandly moviag and changing.

Knowledge Check..........

Active Shooter Preparedness

Agency Assessment Questionnaire

Here is a quick Li

ger's Course

Section 3. Assess Your Readiness

your ag
“ne” 1o,

More yes = less vulnerable
. Is chere reliable communicarion on buses from all location|

Do you have a relisble way o communicare quickly to all

. I there appropt gency cquip
exdnguishers, flaces, jumper cables, ere.)?

. Do you have an actionable policy for preparing for and de
shooter incidenc?

. Ifyesto #4, do your employees know the policy and have

. Have you mex with local law enforcement and firse respon|

. Have you discussed emergency procedures with other loc:
The Four P’s

Your agency should examine what we call the *4 " in doing
interrelaced. They are:

Policies - Your agency’s policies will define the ¢f

- Does your agency
incident in cicher the office or the field?

People - Understand the way your agency’s peof]
mlh to respond. For example, have your cmployees reg
Places - Know th istis d byl i

Knowledge Check

Read cach question carefully and circle your answer.

Question |
Which i 4P of
Selece all thac apply.

A, People

B. Places
C. Patterns
D Policies

E. Practices

Question 2

Rural eransit agencies have a parcicularly low risk for an active shooter accack.
A True

B. False

Question 3

incidens might occur, For cxample, wha commal
event of emergency?

3A  Practices - Do your employees know your agend
perform them?

Section Summary

In this section we learned how to begin assessin|
shooter emergency. We also noted the high risk
types of questions to begin asking to mave forw]|

Rural eransit agenci i il : preparation and planning.
A. True

B. False
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Content Overview

Section 4:

Preparedness. .....cccseeeeses
Being Prepared vs Not Being Prepared.
Overview and Objectives . ..........
Policies................ooivuiin,
Coordinate with First Responders. .. ...

Get Help from Professional Organizations
or Other Agencies

Active Shooter Drills

Mindset ..............
Chain of Command. . ...
Threat Assessment Team.
Local Firearm Laws .. ...
Capital Improvements. . .
Communications . . .....

Monitor Threats. . . ..

Develop Awareness .
Check List ........

Know Your Routes. . .

Public Communication
First Aid Training . .........
Employee VVellness ...........
Emergency Contact Information.
Insurance . ..................
Restraining Orders ..........

Agency Readiness Consultation
Meeting Scenario. ...........

Section Summary

Knowledge Check...........

Section 4: Prepared

Being Prepared vs Not Being

Caonsider two versions of the same event.

Version |
I¢c heen a quict day ac the agency, near the end of the shi
lar di and thei th)

“TR Van 12 co Disparch, I've gor a shooter on the bus!

‘The dispatcher’s hands hegin shaking. as she drops her b

She becomes frozen with panic, and, being unsure sbou
Version 2

I¢s heen a quier day a the ageney, neat the end of the shf
L d toth

“TR Van 12 to Dispatch, I've goe 1 shooter on the bus!

‘The disparcher’s hands hegin thaking, but she immediard

her cubicle. “Jason, where are you?” she asks the driver.

respunds. The dispaceher quickly dials 911. When the 91

‘Transit bus #12 has an active shooter on board. Shots fir
her then sendh

Active Shooter Preparedness

Scerion 4. Prepacedness

Active Shoorer Preparcdness

Communications

Section 4 Manager’s Course

“The ability h cmerg pond

and agency staff duringa crisisis of paramount

importance: Hers ar: some importan picces of a

communication plan

+ Be sure that ageney personnel arc aware of all

communicatian methods available ta them, and are
wained on cheir use. This would include telephone.
systems, radio communieations, emergency alarm
syscems,ece.
Ensure that all seafFare aware of any code words to be
used to communicare an emesgency situation when
they may not be able to speak frecly.

+ Have 3 way to communicaze s quickly as possible

providers afc.im;;:mm Management (CEM)
systcrms thit can provide this fanctionality. While

5 e fearures of CEM
the scope of this counse, you are encouraged co cxplore
furcher to see if such a system would be beneficial ro
your agency's proparedness needs Inlicw of s CEM,

Scacress Mall* The disp o

providing

course, an event like this will cause seress no mateer wht|
seaffwill ki exacely whar they should do and be able af
extremely ime-critical. In V1 of this scenario, critical i
i jeat i tath

o d do not wasce time on any d

Overview and Objectives

ine ogeche plan for your agency
present here, but a good gual is o kv that you have done ever
like an acrive shooter incident.

When pou. pl ¥
and have an awarencss of the many oprions that are availabe to

5  recipic be wseful,

Knowledge Check

Read each question carefully and eircle your answer,

Question |

Awiiten
A Tae
B False

Question 2
Which of

Seleee all thae apply:
A Location of ageney vchicles
B. Know how to administer basic first aid
€. How to comtact an employee assistance program hotline
D0, When o raise your level of awareness

E. Local firearm laws
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Content Overview — Section 5 Manager's Course

Section 5:

Develop and Implement a Plan...
What If? ......... ..ot
Overview and Objectives . ........

At the Agency Office and Vehicle Lot .
Scenario. .........ooiiiiinaannn
IntheField. . ......................
Training with Law Enforcement Scenario
Coordinate with First Responders
Practice and Training . .. .......
Discussion Scenario. . .........

How Well Can You Respond? . ..

Active Shooter Training Exercises
Review Readiness Scenarios .

Scenario | ..............

Scenario2 ..............

Review Readiness Regularly

Section Summary. ........

Knowledge Check........

Section 5:
Develop and Implen

‘What If?

You've just lcarned that a troubled employec at your agency has
You are able to lock interior doors, and call 911 for help. You p
and your address.

Hovever, when law enforcement arrives, they find thar your adf
Unable to identify the agency building from the exterior, they I
calling you back or crying to find someone to ask (who may no

Overview and Objectives

In chis section you will learn how to prevent sicuations like thi
explore some additional readiness methods.

At the Agency Office and Vehicle Lot

Lee's starr with the scenario we just saw, where law enf
some easy, and inexpensive ways to preven something like this)
or improving at your agency location

Have clear, external signage showing your agency’s
‘name and address on your building This signage
should be illuminated so it can be scen ac nighe (we
recommend backlic LED lighting).

IFyour buildingi
someone arriving at your address, have signage with
your agency name and arrows indicating how to
get to your building at the entrance to the building
complex. Make it casy for emergency responders to
find you when they need to.

1fyour agency s not the only business operating in
your building, have interior signs thar clearly idencify what floo|
quickly direct someone to your location.

Ancther porendalimpediment  aw enforcement response
the external doors being locked, Check with your local first resg
and if they do, consider insealling ar your location. A Knox Box

<o your facilicy in an emergency. You can learn more ac hecps://{

Section 5. Develop and Implement s Plan

Active Shooter Preparedhess

Bolster your intcrnal sccurity by having a sccurity guard at the.
recognition system to cnter. Develop procedures for cmplayee]
Inside the agency, post maps of the building with currenc locad
provide coverage. Follow CPTED principles for your building]
Design) is a muki-disciplinary approach of crime prevention cf

built and natural environments. heps.//wyswaptednet/

Send your dispaschers (or any appropriate agency staff) to youl
when receiving an emergency eall, and any details that would
whether there are any injuries, if there is a hostage situation, et

Verify if 911 calls from your agency go to an emergency respor
and

Scction 5. Develop and Implement a Plan

Knowledge Check

Read each question carcfully and circle your answer.

Q ]

contact i ion for your local emergency responders,
visibly near all phones in the office. Confirm that the 911 oper]
shanws the correct address for your location when you call fron
phone.

Also, find ourif 911 (or another emergency number) can recei
and respond ro text messages. This can be useful if someone is
simuacian where they need to call in an emergency, but cannoe
make any sound.

Document all threats or incidents that impact your agency wi
many details as possible:

+ Have a basic incident report form.

* Have procedures defined to send and ive d

Your agency can erain for active shoorer sicuarions by talking through scenarios.
A. True
B. False

Question 2

You don't need to run more than one background check on an employee.
A. True

B. False

Q 3

who should reports be sent to, method of commaunication,
= Know the law regarding maintaining confidentialicy on any
incident reports.

There’s always a correct response to an active shaoter situation.
A, True
B. False

Question 4
Which of the following are good things to do to prepare your agency?
Selectall chat apply.

A

ignage clearly identifying your agency on the outside of che building
B. Leave the doors unlacked so cmployees can enter casily
C. Have a form available to report threat incidents

D. Periodically re-inspect your emergency equipment
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Content Overview — Section 6 Mana

Section 6:

Managing a Troubled Employee...
Overview and Objectives .. ...........
What are Suspicious Behavior Indicators?

If Suspicious Behavior is Observed
or a Threat is Made

Threat Assessment
Employee Scenario

Section Summary. .
Knowledge Check .

Active Shaoter Preparedness

~ Section 6:
Managing a Trouble

One of your long-time d your offce o di

time at home including adivorce and fnancial problems. She

inappropriately at others, and has made it known ehat he blam
N ) '

thae “omeone will pay. i
Overview and Objectives

In chis section yon will kear about ways to prevens and mirigad
a potenially dange play

What are Suspicious Behavior Indicat|
Developinga shared understanding is an active process on borll

2 ior include:

+ Change in behavior ar work
+ Makingdiect or indicect threats

« Physical altercations with others

+ Sccing oneselfas a viecim of anocher individual

+ Brooding behavior following an incident with others

Lees loak ac a few high percentage starseies abowr active shood

* 94% of active shooters are males

* 62% had a history of abusive behaviars

+ 73% had a conneetion (employee, member, eustomer) with
attack site

+ 86% had significant in-person inceractions wich at east ane]
person involved

Take a look at the FBI's Study of Pre-Artack Behaviors of Actiyf
Shooters o review morc staristics and analysis:
) ) L

hreps:/ 1 il b

Th ingle “profile” of an I
i ecr. While ie is |

If Suspicious Behavior
is Observed ora
Threat is Made

Acting quickly, appropriately, and decisively to
suspicious behavior or threats grearly increases
the chances of preventing an incident. Your
firsc action should be to quickly assemble your
threat assessment team to discuss the concerns.
Tfyau do not have a threat assessment team, the
person in charge will need to act unilarerally.

D some research into the background of
the person making  threar. Look ac their
employment record. speak to their supersisor,
and contact law cnforcement to do a current
background check (have their name, datc of
birch and address available).

Based on your threat assessmen, you'l need o
quickly decide what to do. Your response will
generaly fll invo anc of
three categories:
+ Do nothing
+ Ge the cmployce o agree to seck help
voluncarily
+ Require the employee to ger mandatary belp
45 condition of employment

Makesure all communication with the
employec isheld privately. Additionally, have
someone nearby that can react should the
situation deceriorate.

1f there is amy doubt about the risk,
call law enforcement immediacely.

Remember: if
there is any doubt
about the risk, call
law enforcement
immediately.

Active Shooter Preparedness

223> F033@ DS X

ger's Course

Section 6 Managing a Troubled Emplayee

Seetian 6. Managinga Troubled Employee

Knowledge Check

Read cach question carefully and circle your answee.
Question |
True or False

Your agency should handle siruations
sameshing has actually happened.

A True
B. False

Question 2
True or False

‘The FRI h:
A. True
B. False
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Content Overview — Section 7 Manager’s Course

Section 7:
Post Incident Recovery ..
Overview and Objectives . .

Review Agency Policies . . . .
ProvideHelp ............

Communication with Public
Section Summary.........

Knowledge Check........

Active Shooter Preparedness

Section 7:
Post Incident Re

It the day aficr an active shooter incident on one of your busc
seriously wounding one. Diane, the driver, was able to stop the
apprchended suan aftcr Recing the scenc.

Diane arrives co work carly, and cames to your office to

*Oh Dianc, you shouldn have come in today afer what
Can I get you anything?™

*Steve, L can't et the images out of my bead. There was
including me. I could have been killed.” Diane’s eyes cear,
*Dianc, you went through  very traumatic experience
Assistance Program. | have t} i
when you are ready. Meanwhile, [ would like you to help|
anything that we as an agency could have done bewer or

Steve hands Diane a card with the EAP contact informat

*Thank you, Steve, I'll be ok, Ljust need a lidle time. I'm
maybe it will help co talk about ic”

Overview and Objectives
In this section you will learn about the valuc of reviewing your §

p Eraumati

Fhelping your

i

Review Agency Policies
Itis worthwhile to review your agency's policy regulaly, given o
will ch: itati i and skill ion. The tec|
niew vehicle types to your flect, Laws will change. Determine a

cegular ceviews.

Hovwever, you should review your policies as soon ss possible in]

Provide Help

Aswe discussed cadlies, have an Employee Assistance Progead
specializing in post-traumatic mental health concerns. An E
from a craumatic event.

Keepin mind that every individual will respond differendly e
may hide eheir trauma. Some may feel there is a stigma assoc
i veryon dless of how they appear to be

individual sessions.

Counsels

invalved in the incident i
o identify what worked well, and anything that did not work v
I feri i 1d have helped su

pital imp
enclosures, etc.

Every active shooter situation plays out differently, and i's entisl
could reveal that there is nothing you could have done
Hovwever, p tak rd i it

C ication with Public

Should an act i involving your ag

+ Your concern for those impacted by the incident.

+ The agency's full cooperation with law snforcement and o
e hel

+ Review of agency p p pp
+ Any service disruptions resulting from the incident.
Have a planin place o handle any such disruptions

remporarily handle a cricical route

Section Summary

In this section we learned about the value of review
an incident and the importance of helping your emg

Section 7. Post Incident Recovery

Active Shooter Preparcdness

Knowledge Check

Read each question carcfully and cirele your answer
Question |
True or False

An active shaoter incident has occarred invalving your agency. [fan involved cmployce scems fin and says they are finc,
you should assume that chey are fine and do not need counseling,

A, Truc
B. False

Question 2

Anact i but no injured and the driver was able to summon help
and keep the 3 d time reviewing its acti palicy?

A Yes

B. No
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Section 8:
cu“c‘u‘Einnaitaclcai-a------a----a--4|

QUIZ ....cicveeerncnccnccssnassane.d?

Section 8:
Conclusion

As a wansit agency manager, you are in a position to implemer]
incidents. While unlikely to happen at your agency, active sho
an active shooter incident does occur, it will have a very high i
Do a critical evaluation of your agency’s readiness and take thel
enforcement to develop policy and train all agency personnel
ensure thar you have the necessary technology to deliver reliab]
Organize agency active shooter scenario discussions to identify
Maintain a positive, respectful work environment, and take caf
Respond to any concerns quickly.

There is nio perfect solution, but you should do everything you
an cvent.

Pl plece the Active Sh dness Midgation &

Personnel ac Rural Transic Systems which covers agency respot

Scetion 8. Conclusion

Active Shooter Preparcdness

Quiz

Read each question carcfually and circle your answer.

Question |
In 2017 - 2018, there were approximately 4-5 active
shooter incidents per year in the United States.

A. True
B. False

Question 2

Active shooter incidents typically unfold very quickly,
and are usually over before law enforcement arrives on
the scenc.

A. True
B. False
Question 3

Which of the following are priorities when considering
what action you might take in response to an active
shooter incident?

A. Select all thac apply.
B. Save lives,
C. Minimize eransit serviee disruptions.

D. Help agency employee’s well-being and mindset.

E. Minimize vehicle, property and equipment damage.

Question 4

Itis a good idea to contact law enforcement to help you
plan your agency’s readiness for an active
shaoter incident.

A. True
B. False

Question 5
Only the dispatcher needs to be familiar with the agency’s

acrive shooter policy since theywill be the person

communicating with emergency personncl.
A. True
B. False

Question 6

Drivers should be instructed to attempe o disarm a
shooter on the bus to protect the passengers.

A. True

B. Falsc

Question 7

Discussing active shooter scenarios is an effective way to
train ageney employees.

A. True
B. False

Question 8

An employec has threatencd someonc at the agency. You
are not suze if they were being serious or not. Which of
the following are appropriate actions?

Select all tha apply.
A. Contact law enforcement
B. Speak to the cmployee
€. Ask the employee to get counseling
D. Document the incident
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Appendix A - Answer Key.......... A-|

. . : Appendix A — Answ
About Active Shooter Incidents : e S

Knowledge Check QuesTion 1 -

e ch . "
True or False Rumal g anag

True Quiz

Saving lives i your tap privrity during an active shooter incide{

Assess Your Readiness Knowledge Check ....A-1 Preparedness Knowledge G QUESTION |

QUESTION 2 True or False
“True or False QUESTION | 1n 20172018, ¢h

Preparedness Knowledge Check............A2 P R e

emergency perscnnel to artive, True or False
7 e QUESTION 2

False False
True or False

Develop and Implement a Plan : quesTioN s quesTion 2 i

True ot False Which of the following are important things to knawto be scene.

Knowledge Check : s | o,

True ABCDE QUESTION 3

QUESTION 4 Which.

Managing a Troubled Employee ; s L I

o QUESTION | Selece all that apply.

KHOWIEdgE ChECk Assess Your Readiness Know! Trocortibe

ABC.D
Your agency can crain far active shoarer sivuacions by ralking QUESTION 4
QUESTION | True Teue or False

Post I n ci d e nt RECOVE r}; Which of theflloneing ae the 4 P of ascsing your geney QUESTION 2 It s  good idea to contact w enforcement to help you plan your ageney's eadiness for an active shooter incident.

Seleceall thar apply. True or False True

K now I e dg'E C h ec k N ABDE You don't need ta run more than onc background check on QUESTION 5
N QUESTION 2 False True or False
. Only the disp

True or False QUESTION 3 ag

Rural eransic agencics have a parsicularly low risk for an active Truc or False

False

communicating with emergency personnel

False

QUESTION 6

True or False

False

Drivers should be inscructed to attempt to disarm a shooter on the bus to protect the passengers.

False

B B
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Appendix B - Financial Help.........B-I _ _
Appendix B - Finan

Appendix C - Additional Resources. . .C-| sk Anpandix € — Additional Resources

+ "The National RTAP Delivering Excellent Customer Servi
programs that may be able to provide additional funding
+ Parener with your county or town to share the fundingan{
+ Request a grant from the Department of Homeland Sceu CISA (Cybersceurity & Infrastructure Security Agency) - Active Shooter Emergency Action Plan Template
+ Form a strategic parmership with corporations or other of hetps://www. Is/ ive:sh gency-action-pl duct-sui
advertising or other services from your agency.

‘The followingare jed ive shaater prevention, response and

US. Deparement of Homeland Security — Active Shooter - How to Respond
hups://www.dhs.gov/xlibrary/assets/active_shooter_booklet

US. Department of Homeland Security ~ Active Shooter - Pocker Card
hups://www.dhs.gov/xlibrary/assets/active_shoater_pocker_card.pdf

FEMA - Be Prepared for an Active Shooter
heeps: d de fault/files/2020-03 /active-sh i heet.pdf

FBI - Quick Reference Guide: A Study of Pre-Atack Behaviors of Active Shooters in the US. Between 2000
and 2013
https:/ /www.fbi.gov/filc-repository/pre-attack-beh £ h. 004 13-

quick-reference-guide,pd/view

US. Department of Homeland Sccurity — Active Shooter Artacks: Security Awarcacss for Soft Targets and
Crowded Places
hetps./ fwww.fema.gov/sites/defaule/files/2020-03/ fema_faith-communiries_active-shooter.pdf

Making ion a Reality: [dentifying, Assessing, and ing the Threas of Targered Aracks
b :

hitps:/ Fwrswafbigov/fls-tspository/making-p litypdf

A Beginner’s Guide to Creating an Employee Assistance Program (EAP)
hepsi/ v fool.com/the-blusprine/pd/cay

Connccticut Transit casc swudy - Employee Assistance Programs in the Public Transic Industry:
heeps: //onlinepubs trb.org/Onlinepubs/trr/1990/1266/1266-001
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Active Shooter Preparedness

Section |: i 1.
i Introducti
Introduction ............ ntroduction

Audience for the Manual. .. ...
Whatlfriiii‘li‘iii“ii‘
About Mark Sakauye.....

Always Follow Your Agency's Policies!... .8

Welcome to the Active Shooter Preparedness, Mitigation and Response Training for Operations Personnel at Rural
Transit Syscems, developed by the National Rural Transit Assistance Program (National RTAP).

National RTAP is a program of the Federal Transit Administration (FTA) that addresses the training and technical
assistance needs of rural and tribal transic agencies across the nation and supports the state RTAP programs.

Audience for the Manual

The training s designed for all personnel in rural,
small urban, or tribal transic agencies.

What If?

It a normal day at your transit agency. The weather is
perfect and all routes are running on schedule. Then, a
radio call comes in to disparch from one of your vehicles.
“The driver, clearly upset, states that there is  passenger on
the bus, standing, shouting, and pointinga gun at

other passengers.

Do you know what to do?

About Mark Sakauye

Mark Sakauye is an cxpert on the prevention,
intervention, mitigation and response to active shooter
events. Mark has spenc the lase 11 years working as

the Safety & Security Administrator for Sacramento
Regional Transit (SacRT).

Mark also sits on the Active Shoorer Task Force for the
American Public Transportation Association (APTA)
and has designed and conducted full-scalc emergency
exercises involving active shooters as well s terrorist acts.
Mark has experience in developing and delivering training
on active shooter, terrorism, crime prevention, and

emergency management.

Introduction:

This course will prepare you for active
shooter events related to rural transit and
learning about ways to prevent, prepare,
mitigate and respond to such an event
should one occur. Rural transit presents
some unique challenges, including potential
difficulties with communications and
proximity to first responders.While there is
no guarantee that any preparation or training
will prevent an incident from occurring, our
goals are to present you with information
that can help you prepare as well as possible,
and learn to respond appropriately to an
active shooter incident.

Always Follow Your Agency's
Policies!

“This course will present you with general coneepes,
‘hypothetical situations and ations b
on best practices when responding to an active shooter
incident. However, you should always follow your

agency's active shooter policy. It may be tailored to

ificsab biliti

P your agency and i I may be

very simple. In any case, be sure you read and understand

the policy, Make sure that you feel that the policy is
tionable. Inform if you have 2

on improvements to the policy that could improve your

agency’s response.
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Section 2:

About Active Shooter Incidents..

Overview and Objectives ............
When you have completed this section,
you should have an understanding of:
What is an Active Shooter?. .
Importance of Preparedness

Real-life Incidents. .

Incident Lessons ..

Incident Timeline . . .

Response Priorities

Section Summary. .

Section 2.
About Active Shoot

Overview and Objectives

In this section you will learn what an active shooter s, cxamine

these events, We willalso consider the importance of being preg|

When you have completed this sectiol
understanding of:

* What an active shooter is

+ The importance of being prepared

+ The trends of active shooter incidents

+ Lessons from real life incidencs

* The incident timeline

« Incident response priorities

What is an Active Shooter?

“The Deparumen of Homeland Security defines an active shoorq
o kill people in a confined and populated arca. In most cases, i
ineidents,but any weapon can be used o harm innocen indivig
of viccims. Events unfold very quickly and may be over by thei

Importance of Preparedness

Although it is likely that you have never been involved in an acg
taken ly. A quick gl recent FBI hooter datal

Because active shooter siuations
are ofien aver before emergency
responders can arrive on the
scene, you must prepare yourself
as weell s possible co deal with
an active shooter situation, both
mentally and physically.

In an active shooter situation,
your response can

1. Make the situation bercer

2. Change nothing

3. Make the situation worse

“The difference in the quality of
your sesponse will be based on
your preparedacss.

T e o om et 20 1

R

Section 2, About Astive Shooter Incidents

Incident Lessons
What are some of the lessons we can learn from these tragic]

+ Anactive shooter incident can happen anywhere at any.
- Active shooter incidents rypically anfold very quickly.
- Active shooter incidents arc usually over before law enfol
personnel can arsive o the scene, even if first respondery
+ Ifyou arc in an active shooter situation, you will nced to|
- Making good decisions during an incident can help min]
- Even if the shooter has a specific tazger, others may also
« There may be people that are scriously injurcd and blezd|
- In targered workplace shootings, there may be warning o

Incident Timeline

L

Prevention Intervention ___Mitigation

Planand prepare | Know how to Consider h
as well as possible | recognize warning | minimize
prior to an signs and take consequend
incident, and as action to passibly | should an i
early as possible. prevent an incident | occur.

from developing

1. Prevention: You want to plan and
‘prepare as well as possible prior to
an incident, and as carly as possible.

Intervention: You want to know
how to recognize warning signs and
take action to possibly prevent an

incident from developing.

. Micigation: Should an incident
occur, you wane to consider how to

minimize the consequences.

Section 2. About Active Shooter Incidents

Active Shooter Preparedness

Response Priorities

You should be aware of your priorities when considering
what actions you might take in response toan active
shooter incident. Your acrions should reflcer

these priorities':

1. Firstand foremost, you want to do what you can to
save lives.
. You want o prevent or minimize injury.

You want to minimize transit service dlimp[‘mrm
cither temporary or long term.
. Youwant to help agency cmployees well-being and

state of mind.

. Youwant to help passengers wellbeing and scare
of mind

. You want to minimize any vehicle, property and
equipment damage.

*The rlative priovity of tese gaals should be discussed
at your agency, For example, if our agency ondy has rwo
operating vehicles, minimicing damage to the vohicle may
rakeon  bigher priovity.

Section Summary

In this section we learned the definition of an active shooter and explored some real-life transit
related incidents that have occurred along with some lessons learned from them. We also covered
the incident timeline, and discussed general response priorities to an active shooter incident.
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Section 3: Before An Incident....

Whatlf? ...t
Overview and Objectives ...........
When you have completed this section,
you should have an understanding of:
Prevention ... ..

Agency Policy. . .

Mentally Prepare

First Aid Training

Location, Location, Location

Speaking of 9-1-1.....
Check List ..........

Mental Health Services .

Know Your Local Laws.
Intervention.........

WhatTo Do?........

Responding to Situations.

Section Summary. ......
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Section 3:
Before an Incident

What H?

Diane i inspecting hervehicle in the transit yard when she
overhears William, another driver at the agency, shouting
while talling with someone clse.

“Ihave had ic wih this place! They don't pay me what [
should be making, and che hours are killing me. My wif is
Leaving me because of this. Someone will pay!”

Are you prepared for a siwation like this?

Overview and Objectives
In this section you will learn about ways to help

mitigace and intervene in the event of an active shoorer
event. W will discuss the imporeance of awareness to help
identify and reaet to coneerning behaviors, Lastly, we will
look at some hypothetical situations to get you thinking
abour how you might respond.

‘When you have completed this section,
you should have an understanding of:

« Your levels of awareness

+ Was to prepare yourslf
+ When and how to intervene

Prevention

“There area number of things you can do to prepare for
an active shooter situation. The good newsis that cven a
small investment of tme can make a big differcnce, Ler’s
go throgh some of the things you can do.

Agency Policies
ke sure you read and underscand .

shooter policy. A goad policy will et you know:

+ "The cmergency trainingand practice excrcises
that the agency expects you to complete

Section 3. Before an Incident

Intervention

Be Aware!
“There are 5 stages of awareness, or the Five A's of awarencss. T|
« Asleep (no awarcness)
+ Awake (not paying arcention)
+ Aware (payingatention)
« Alert (paying attention and prepared to take action)
« Aghast (overwhelmed by a siruation
and panicking)
Awareness is  key component of
preventing and mitigating an active

shooterincident. Noticing and reporting

behavioral warningsigns in a coworker or
calling for help when a passenger i acting
suspiciously are actions made possible by
beingaware, and can possibly save lives by
preventing an incident.

I our lives, we match our level of
awarencss to the situation we are in. For
cxample, when you are at home in bed.
watching television, you will likely have
alowlevel of awarencss, which would be
appropriate for chis situation. Conversely,
if you are walking alone at night ina
dangerous area, you will ikely have a high
level of awarencss.

While performing your transit agency dutics, you want to
You should always be aware of everything around you, especi
Establish a mencal baseline for your environment and raise yo
anomalics like unusual sounds or behaviors (sound of gunsh

Dri hould be alert when picki fixed

P
suspicious before pick up. Always be aware of people’s hands
agency policy if somcthing like this is noticed.

You've probably heard the expression “If you sce something,
of prevention. A concern will not be acted on if no one s aw:
you should reporc any concerns to, and the method of coms

Section 3. Before an Incident

Active Shooter Prcparedness

Scenario #4
You are workingdispatch at the agency

wrhets yoi foceivia call o a woran
named Sarah Jones who sounds very
concerned about her husband, Bob,

She explains chat Bob suffers from
PTSD from his time in the warand
suffers from paranoid delusions. He
woke up very agitaced this morning and
just e the house without taking his
‘medication. She also saw him put a gun
inco his backpack. She knows thac Bob
uses your agency's bus as his primary
‘mode of transportation. She fears that
he may hure someonc. She informs you
that Bob has exhibited violent behavior
in the past and been arsested previously
inasimilar incident.

Take time to consider your response
before continuing.

Mark’'s Comments on
Scenario #4
This isan imminent cheeat so you must
call 911 immediately. Law enforcement
will ry to intercept him asap. Then
inform your drivers. Drivers may know
chis person already or should receive
a description of him, If they sce him,
they should avoid him, nor pick him
upand call 911 or dispatch immediately with his location. The agency may cven choose to pansc the buses unil he is
apprchended so he can't get on board. Lav enforcement can then find and apprchend him at the bus stop.

Section Summary

In this section we learned about awareness, and when to raise your level of awareness. We
also discussed the importance of preparing yourself mentally. Finally, we examined some
different scenarios and how to intervene in various situations. And remember, if you see
something, say something,
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Section 4:

During An Incident......

What If?
Overview and Objectives
Mindset

Providing a Good Physical Description

Run, Hide, Fight

What to Expect When Law

Enforcement Arrives

How to Respond When Law

Enforcement Arrives
Responding to Situations. .

DHS Active Shooter Guide

Section Summary.

Section 4:
During an Incident

‘What I?

Anagency bus is stopped ata waffi light when suddenly, a passe
Have you thought about what you would do f this happened?

Overview and Objectives

I thsis section you will gain insight into various active shooter sif
in mind that there i no action that can guarantec the safety or 3]
presenced here may help til the odds in your favor. We will abo

enforcement arrives on the seenc.

When you have completed this section
understanding of:

* Your options when confronted with an active shooter
+ What to expect and how to respond when law enforcement 4

Mindset

Aswe discussed cadlicr, your mindsc and mental prepasasion a
active shooter situation.

You should always have a mindset of survival and responsibiliy.
survival, but you also want to take actions that may help mitigar

re to get yourselfto
behind. The thought of leaving co-workess, of passengers in
are notdoing the right thing, However, if no one knows sboue

and immediately summon law enforcement and emergency med

Ifyou're abl firsc aid,or 1
wound to slow blecding.

Doing this assumes that you can get te a safe place, and have . m|

dispatcher. We will discuss other options in a moment,

b
knovs this in order to get o the right place.

isifyo|

Secrian 4, Dusing An Incident

Active Shooter Preparedness

When ou hesr ganshats oy o figure oucche

g:n:ra] dircction th
in

this is difficuls to do, so be sure you are not moviag

taward danger. Then, you have to decide if you are

goingto run or hide.

o

Ifyou can't get out and need to hide in the office,
you should definitely, if passible, call 911, report a
shooter in the building, and leave the phone line
open so 911 can hear what's happening, You should
lock the ffice door, and put something heavy in
front of the door to blockade it. Something like
folding tables and chairs won't really help. It needs
o be something with some weight to it. A big copy
machine, heavy filing cabinet, or desk would be
pretty good. If you have access to the building’s PA
system, you can make a waming announcement

to the building, “There is an active shooter on the
premises. Follow agency policy.” You could also try
communicating with John directly. *Hey John, I've
called the police. They're on the way. You besrer get
out of here!” This might cause him to stop shooting
and leave”

Scenario #6

The sgency dispatcher is communicating with onc of
the drivers when she hears the sound of yelling and
gunfirc over the radic. Whar should she do?

Take a moment to consider your response

before continuing,

lane divids d 50 on. Alsa, ber char d 11 b | ion. Make sure
you move your bus aue of the way and don't block their egress o the location.

Afier you gerche b felocation, dispatch and let them know wh

Scenario #8

Abosaperorisdiiingin enos s, 20 il fomdhe st .S o .ok b inluding ol
children and 2 people in wheelchairs. She h she e of the bus She oo

pull out a handgun and shoot one of the passengers. He is h alo:h:!pamgm
Whatshould the bus operator do?

‘Take 1 moment to consider your response before continuing.

Mark’'s Comments on Scenario #8

“This s really a worst-case scenario, Help is not likely to arrive quickly and nothing is nearby. However, the
principles we've discussed still apply. You want to try to get ta safery and call for help. This might mean activating
an emergeney buszon on the bus, making call on accll or sascllitc phone such as Garmin inReach, or, you may
necd to et o the neatet place whereyou can gethelp. I  case ke this, there’s nowhere to go,so 3 safe place
‘might mean gt and pos g bus from the shooter, Or
hiding under the bus. lfvuufedllulyuu can run away safily, yuulanlrydu{ If you're running away and you are
atarget of the shooter, try get as much distance as you can between you and the shootes. At 100 yards away,ic will
be very hard for the shooter to scc you. Or, hide behind a trec or large rock if that's nearby. Find something to use
252 wespon just in case Buety 0 gec help. I yo are unabl t0 make 2 call, you'll need o knens your route,che
arca, what's nearhy and ry ta get there. I you don , bt passed the way where you
could get help, go back to that | racher than go in  direction where you don’

If you casit get away. you really need co know whar your capabiliies are, You may want to try 00 negociape o

plead with the shooter. Try o get him to leave the bus, or surrender his weapon. You don't really know what dheir

motive is and while this is high-risk, there is high-gain if it works

You may want to try to incapacitate the shooter yourself or with the help of passengers, I you fecl there’s no

oher option.you couldtake extreme measures ik lamiming on the brekes,rollng che bus oer o ientioally
hing the bus. These arc higherisk actions b he shooter allowing b

“The bottom linc s that you need to do what you have to-do to try and survive.

DHS Active Shooter Guide

The US. Department of Homeland Security h:
recommend hatyouad (and e e} pges 16 The e is wailable i App:nd]xA Additional Resources of
d at heepss/ fsrwrwidhs vive_shooter_bookl

Section Summary

In this section, we learned about your options to run, hide or fight when responding to an
active shooter situation and explored various scenarios. We also discussed what to expect,
and how to respond when law enforcement arrives on the scene.
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Section 5:

AfteraniIncident ..............
Post-Incident Scene .
Overview and Objectives
When you have completed this section,
you should have an understanding of:

Review - How to Respond When
Law Enforcement Arrives . .
Administer First Aid.
Communicating Information
Support

Incident Debrief.

Complete Post-Incident Scene

Section 5:
After an Incident

Post-Incident Scene

There' bea vg on your agency bus, You b
nrgereda spmﬁ: ‘person and has exted the bus, Polie have af

"hands up!” at you and your passengers.

d

Overview and Objectives

In this section, we will review what o expect when law enforee

Secrion 5. After An Incident

Active Shoorer Peeparcdncss

c icating Infor
ehe shoorer s seill at arge, provide law enforcement with

A good deseription of the shooter (as previoudy discus
Type(s) of weapon used by the shooter

Ifthere i 2 hostage sicuation

How the shooer lef the seene (on foot, in a vehile, e
Was the shooter with anyone else

Direction the shooter fled

[¢ i ith EMTs ab injurics at the scene tf

how you should behave, We will also discuss your rolk and resg|

‘When you have completed this section,

How to respond to and work with law enforcement
How you can help in the immediate aftermath of an incidef

Review - How to Respond When Law|

When officers first arrive, they do not know if the shooter is pr

in o ifhersarc mulpleshoorers. For that reason, chey will
o b

ponse guidelincs

Administer First Aid

Ifthere are wounded peaple, and EMS has not yer
arrived, you may need to assist with firs aid. Iflaw
enforcemen is present, they may ask for yaur help wich
things like applying pressure to 2 waund to slor the
bleeding uneil EMS arrives. If na emergeney responders
have arrived, use your judgement and do what you can
10 assist others based on your training to do so and
your ageney’s policy. Enlist other passengers to help If
necessasy. You may be dealing with multiple casultics.
Remember, your primary goalin these siruations s to
save lives.

Stay aware! Even if the shooter has lef the scenc, it s
possible that they could retum.

specific conditions or medical needs will also be helpful to
Mermbers of the news media may arrive on the seene to spe
policy i ing with the media, itis

following an incident.

Support

IFyou are the first person on the scene afber an incident, dol
driver. Bringa bosle of water, offer a comforable place to.
interviewing the driver and EMS has verified chat the drive|
away from the chaos, preferably someplace with a bathrood
Remember, your driver has just been through a very traumd

Any agency personnel affected by an active shoater incider|
Employee Assistance Program (EAP), or an ousside source]
information available for anyone in need of these services.

able to effectively perfirm your job.

Incident Debrief

Whn those affccted are cmotionally ready to revisic what
incident with them. If possible, have a mental health

What actions helped the situation

What actions hure the sicuation

Recommendations on improving readiness & response
What could have been done betrer

llowi incidenc debricf, uld produd
response, and details about whar changes (if any) will be i
implemented. This document should be sharcd with all agd
updated as necessary based on the ourcome of the inciden]

Section 5. After An Incident

Complete Post-Incident Scene

“There's been a shooting on your agency bus. You have stopped the bus and called for help. The shooer seems to have
targeted a specific person and has exited the bus. Palice have arrived, surrounding the bus with guns dravn, and yelling
“hands up!” at you and your passengers. You remain in the driver’s seat with your hands empry and mised.

One o the passcngers s becn shr,andis blcding rom che bilomen. Poice sk you 10 2pply pressre o che wound
uncil EMS arcive. One of the off ih you to 3sk ions, You inform the officer that the shooter was
awhire malc,around 30 years o, tall and thin. He was wearing a black shire and b jeans and appeared co have 2
handgun. He ran awiy on foot Erom the bus heading westbound.

EMS arrive soon afier and take over assisting the wounded passenger. You exic the bus and a news reporter asks you
to deseribe what happened. You respond that the agency will ssue a statement later in the day. Youe supervisot atrives
and walks you to their car, gives you a bottle of water and asks i you are ok, He asks if you need to use the bathroom
and if you niced to borrow his phone. He gives you a card with contact information for a mental health counselor and
instructs you to all the agency in 2 couple days ta discuss how you are fecling,

A fexw days laer, you accend a meeting a the agency eo discuss the incidens. You comment chat you wish yau had
noriced thar the shoorer was carrying a gun ono the bus, You al how quickly law arrived
thanks to your disparchir providing them information on what was happening and your exact location. The dispatcher
adds that while they fele panicked, they followed the emergency instructions posted at their desk pet agency policy, and
were able to follow all the correct steps.
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Content Overview — Section 6 Operator’s Course

Section 6:
cnnclusiunlI‘IIi‘ll“ll‘lli‘ll‘il‘iza

QUIZ ...cveerevccssenssncnnsscncnsld?

Active Shooter Preparedness

Section 6:
Conclusion

As a rural transit agency employee, you are ible for the
it is statistically unlikely that you will be involved in an active s§
seriously. There is no definicive best response to an active shaodg
n the transit industry, thar make every porential situation diffd
examples presented in this course, and following your agency’s
should you find yourself in an active shooter sicuation.

Your best option is always to run to safety, if you can, and get
with no other option, you muse take whatever action is necessal

Remember how to act when law enforcement arrives on the sce

hands visible, held high and empry.
Stay alere. Always know your location, surroundings and capab)
Lastly, if you ora co-werkes arc struggling cmotionally, for any

Quiz

Read each question carcfully and circle your answer.

Question |

Saving lives is your top prioriy during an active
shooter incident.

A, True
B. False

Question 2

Ifyou are involved in an active shooer incident
good idea to call 911, then do nothing while waiting for

emergency personnel to arrive.
A. Truc
B. False

Question 3

Active shooter incidents i the Unired Staces have morc
than eripled in the last 10 years.

A. Truc

B. False

Question 4

Which of the following arc important to communicare to
first responders when reporting an active shooter?

Selecall that apply.
A. The location of the shooter
B. A description of the shooter
C. The weather conditions

D. The number of porential victims at the location and a
description of their wounds

E. Adescription of the weapons used by the shooter

Section 6. Conclusion

Question 5

Which of the following are important to communicate to
first responders when reporting an active shooter?

Select all that apply.
A. Save lives.
B. Minimize transit service disruptions.

C. Help with the well-being of co-workers
and/or passengers

D. Minimize vehicle, property and cquipment damage.

Question 6

Drivers should always atempe to disarm a shooter on the
bus ko procect the passengers.

A. True
B. Falsc

Question 7

Discussing active shooter scenarios with co-workers is an
effective way to train yourself.

A. True

B. False

Question 8

You should always report a co-worker o management if

you think they are acting unusually.
A. Truc
B. False

Question 9

IF you have found a good place to hide from a shaoter
ar the agency office, make it a prioriry to gather all of
your co-workers so you can all hide in a single, safe
location together.

A. True

B. False
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Content Overview — Appendix A & B Operator’s Course

Appendix A — Additi National

Appendix A - Additional Resources. . A-I| RTAP N\

us. D Sty — Acti  How| Rural Transit Assistance Program
bt /fwvew dhs.govxlibrary/ asscts/active_shooter_booklet.

X S Do oo Sy - Ace s e Appendix B — Answer Ke
Appendix B - Answer Key...........B-1 : i et "| I there s an Active Shootet o ’
: h QUESTION |

v Call 911: True or False

R . R Saving lives is your top priority during an active shooter incident.
— Provide description, location a; 1_

— Identify weapon(s) used by shq QUESTION 2

— Give location of the emergency True or False

i '3 involved in an acrive shooter incident, it a good idea to call 911, then do nothing while waiting fo
_ Describe what has happened myﬂwg;e;;:;m:;:“m: rincident, it a good idea to cal en do nothing while waiting for
— Detail any injuries False

QUESTION 3

v" Alert others to avoid the g Thusor Rl

Active shoorer incidencs in the United States have more than eripled in the lase 10 years.

True

QUESTION 4
Which gare
Select all that apply.

A,B,D,E

QUESTION 5

Which g are priotiti sideri action you might take in response to an active shooter
incident?

Select all that apply.
A.B.C.D
QUESTION &
Truc or False

Drivers should always attempt to disarm  shooter on the bus to protect the passengers.

False
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Activities  p—

Active Shooter Training Exercises

Section 5. Develop and Implement a Plan
Any excrcises that you conduct should cover both

* Activities are provided for each chapter. o b e sl

. You can conduct different types of exercises: Knowledge Check
* Includes: - S ———

scenario. Your team can discuss goals, procedures, Read cach question carcfully and circle your answer.
what ifs, or anything that anyone is curious about. .
° D . M Simply having these discussions will better prepare Question |
I S C U S S I O n p rO m pt S agency employees to respond. Your agency can train for active shooter situations by talking through scenarios,
. ‘Table-Top Discussion - taking the discussion
‘method further, you'll test your agency’s policics and A Teue
H procedures against specific scenarios. Consider a range B. False
u 1Z Ze S : of specific scenarios to discuss and talk through che
‘many response options. Question 2
. Simple Enactments  very basic practice, i.c., have X
peoplereact toa loud sound, run to- safe locaion and You don’t need to run more than one background check on an employee.
exercises . e oo o T
Full-scale Enactments — these could be carefully
planned scenarias, and performed with actors using B. False
real equipment to closely simulate an incident.
Consider hiringan expert to plan our full-seale Question 3
enacements and tailor them o your ageney,
IMPORTANT: if using real communication
cequipment, always state “this is an exercise” during A. True
every communication while practicing. B. False

There's always a correct response to an active shooter situation.

Review Readiness Question 4
Scenarios Which of the following are good things to do to prepare your agency?

Let's have a look at a few types of things to review Select all that apply.
maintain your readiness. A. Have signage clearly identifying your agency on the outside of the building

B. Leave the doors unlacked so employces can enter casily

C. Have a form available to report threat incidents

D. Periodically re-inspect your emergency equipment

Section Summary

In this section we reviewed a number of ways to i
practice and training. We also looked at condu
making training part of your new hire proc
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Quick Reference

Appendix C - Additional Resources

‘The d resources on

g

Recommended resources on active S e e e

US. Deparement of Homeland Security - Active Shooter - How to Respond
hupsi/ /vwew.dhs.gov/xlibrary/asscts/active_shooter_boakler.pdf

https:.

shooter prevention, response and -

husps:/Swww.dh: hooter_pocker_card.pdf

ngn . . FEMA - Be Prepared for an Active Shooter

mitigation are provided s B

" FBI - Quick Reference Guide: A Study of Pre-Attack Behaviors of Active Shoaters in the U.S. Berween 2000
and 2013
heeps:/ fwwew.fbi.gov/fil i
US. Department of Homeland Security — Active Shoater At
Crowded Places
heeps:/ /www.fema.gov/sices/default/ files/2020-03/fema_fai
Making Prevention a Reality: Identifying, Assessing, and
hrrps: fbi. £ i ki i

A Beginner's Guide to Creating an Employee Assistance

Connecticut Transit case study - Employee Assistance Proj
hetpss//onlincpubs.trb.org/Onlincpubs/trr/1990/1266/124
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eLearning Features

The course includes:

Voiceover narration
Narration transcript notes

Click to reveal and other
interactions

Video commentary and
scenarios

Knowledge Checks
Resources
Printable PDF of course

Active Shooter Preparedness

Show transcript notes Show or hide menu panel

MENU MNOTES RTAP Active Shooter Manager

Active Shooter Preparedness, Mitigation & Respo

N\ AboutActive Shooter Incidents

What You Will Learn

When you have completed this s¢

RESOURCES  NAVIGATION

Active Shooter Preparedness, Mitigation & Response Training

Develop and Implement a Plan a e
\ %, What % Th
f anactive f importance
Practice and Training shooter is of being

prepared

Active Shooter Preparedness, Mitigation & Response Training
\ Assess Your Readiness

Knowledge Check: Question |
Select the best answers then click submit.

Which of the following are the “Four Ps” of assessing
your agency’s readiness for an active shooter event?

People
Places
Patterns
Policies

Practices
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eLearning Features

Videos within the application QO Devalon ana e Bl "
enact a variety of scenarios.

What If?

https://www.youtube.com/watch
2v=0fIS5H-pJOM



https://www.youtube.com/watch?v=ofIS5H-pJ0M
https://www.youtube.com/watch?v=ofIS5H-pJ0M
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eLearning Features

® LinkS tO PDF qUiCk RTAP Active Shooter Manager RESOURCES NAVIGATION
reference documents are e S Frprins, gon 8 NporaTain
available from the

I Do WhatYou C
Resources link. o What You Can

® There are many options for agency preparedness and planning
° AII qu iCk refe rence ¢ Agencies have budgetary and logistical limits
Content from the man ual » You must determine what your agency can implement
is included in the

eLearning’s Resources
Do everything you can to
menu. prevent and mitigate harm!

* You can't do everything

¢ Doing something is far better than doing nothing




National

RTAP \ Active Shooter Preparedness

eLearning Features

* Video commentary and scenarios include the
fOIIOWing topics: \ r;:lv’eosgzoéiri:r:paredness.Mmg:r.lon&ResponseTmnmg

Role of management and staff during and after an Twin Rivers Transit Agency
active shooter incident.

Role of all staff reporting troubled employees and
interacting with them.

The need for incident preparedness.

Tips on working with local law enforcement to
safeguard staff and customers during an incident.

Tips from a Subject Matter Expert on ways to handle
incidents and create your preparedness plans.
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Instructor-Led Training

Active Shooter Preparedness, Mitigation, & Response Training

* PowerPoint presentation S oo
Chain of Command

* In-person activities

The chain of command will vary based on
where an incident occurs. A—

* Participant guide A Transit Offce RTA

e

* Choose people that are best able to handle

emergency management. == Active Shooter

Active Shaoter Preparedness, Mitigation, & Response Training. ‘ P re pared n es S

W ' For Executives, Management, and HR Personnel at Rural Transit Systems

Mitigation and Response Training for
Executives, Management, and

HR Personnel at Rural Transit Systems
Participant Guide

Your Participation in this Course

* Your experiences and questions are valuable!

* Please be respectful of the experiences and
questions of others.

* Please silence cell phones.
* Please participate!
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Accessing the Course and Materials

* The elLearning is available at National RTAP
elLearning:

https://elearning.nationalrtap.org/

[l My Courses

* The manual and instructor-led training
materials are available on the National RTAP
Resource Library: I

. M o
https://www.nationalrtap.org/Resource- [=] T T
Center/Resource-Library ) ==

HOME RESOURCESv NEWS&EVENTS- TRIBALTRANSITv STATERTAP-  ABOUT v

INFORMATION TRAINING TOOLKITS TECHNOLOGY TOOLS
Resource Library National RTAP Training Overview ADA Toolkit Overview

Resource Catalog Cost Allocation Calculator
Topic Guides GTFS Builder

Technical Briefs

on rocicey INFORMATION

COVID-19In

~urementPRO

Suilder

— Resource Library

RESOURCES > INFORMATION

39OVd SIHL IHVHS

Resource Library S onlirre Catala~ RTAP Resource Catalog

Search by Keyword s Advanced Search

National RTAP's Resource Catalog lists all of our
popular products, including training modules, web
apps, and technical briefs.

Resource Catalog

Try Resource Share 2.0 BETA
Topic Guides

Resource Catalog
9 Techni § Featured Resources
‘echnical Briefs

Public Transportation and Passengers with Alzheimer’s or Need Help?

Best Practices Spotlight + Dementia

) L 888-589-6821
COVID-19 Information Discusses the unique challenges Alzheimer’s and dementia

g patients face when using public transportation and best . domart
TACL ¥ el pracices for effectively communicating with and assisting them. &) emrioripes



https://elearning.nationalrtap.org/
https://www.nationalrtap.org/Resource-Center/Resource-Library
https://www.nationalrtap.org/Resource-Center/Resource-Library
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Q&A Session

Please type your question(s)
into the Q&A box.
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Thank You

» The recording and slides will be posted to
nationalrtap.org/webinars.

+ Please fill out the brief survey after the webinar.
 If you have any questions or need assistance, Q y 135
g@hukran 1=

. . (@) o{gli’
please contact us at info@nationalrtap.org or '

faleminderit \¢ X 3{1
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888-589-6821. Y m:; - 5%%‘53‘22?3!52"
o nanaa

w
©
X
> ©
iE
=
7]
L

merc
Oa Kym

shutterstw.ck:



https://www.nationalrtap.org/Webinars
mailto:info@nationalrtap.org

	Introducing: �Active Shooter Preparedness for�Rural Transit Systems
	Zoom Webinar Information
	Agenda
	Slide Number 4
	National Rural Transit Assistance Program
	Project Background
	Components
	Acknowledgments
	Slide Number 9
	Equivalent Content in All Formats
	Slide Number 11
	Content Overview – Section 1 Manager’s Course
	Content Overview – Section 2 Manager’s Course
	Content Overview – Section 3 Manager’s Course
	Content Overview – Section 4 Manager’s Course
	Content Overview – Section 5 Manager’s Course
	Content Overview – Section 6 Manager’s Course
	Content Overview – Section 7 Manager’s Course
	Content Overview – Section 8 Manager’s Course
	Content Overview – Appendix A Manager’s Course
	Content Overview – Appendix B & C Manager’s Course
	Slide Number 22
	Content Overview – Section 1 Operator’s Course
	Content Overview – Section 2 Operator’s Course
	Content Overview – Section 3 Operator’s Course
	Content Overview – Section 4 Operator’s Course
	Content Overview – Section 5 Operator’s Course
	Content Overview – Section 6 Operator’s Course
	Content Overview – Appendix A & B Operator’s Course
	Activities
	Quick Reference
	eLearning Features
	eLearning Features
	eLearning Features
	eLearning Features
	Instructor-Led Training
	Accessing the Course and Materials
	Q&A Session
	Thank You



