
 

 
 

Creating RFP/RFQs for 
Tribal Transportation 
Program Projects 
Welcome to our presentation on creating effective RFP/RFQs for Tribal 
Transportation Program projects. We'll guide you through the essential steps 
to develop documents that attract qualified contractors and ensure 
successful project outcomes. 
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Tribal Transportation Program 
Overview 

Federal Support 
Federal program providing essential 
funding for tribal transportation 
infrastructure and maintenance needs. 

Administration 
Jointly managed by Bureau of Indian 
Affairs and Federal Highway 
Administration. 

Comprehensive Funding 
Supports planning, design, construction, 
and maintenance of vital transportation 
facilities. 



Importance of RFP/RFQs 

1 
Compliance 
Meet federal regulations 

2 
Qualified Selection 
Identify best contractors 

3 
Clear Communication 
Project requirements 

4 
Fair Process 
Competitive procurement 



Key Components of RFP/RFQs 

1 
Project Description 

Clear overview of project goals and 
background. 

2 Scope of Work 
Detailed tasks and deliverables 
requirements. 

3 
Timeline 
Key milestones and deadlines for 
completion. 

4 
Evaluation Criteria 
Standards for assessing proposals. 

5 Submission Requirements 
Format and deadline instructions. 



Project Description 
Project Overview 
Provide a clear, concise summary of what the project entails. Keep it 
focused and direct. 

Background Context 
Include relevant history and why the project is necessary now. 

Goals & Objectives 
Define specific, measurable outcomes the project should achieve. 

Tribal Priorities 
Highlight cultural considerations and community-specific needs. 



 Scope of Work 

Technical Specifications 
Include detailed engineering 
requirements, materials standards, and 
compliance specifications. 

Tasks & Deliverables 
Clearly outline each required action and 
the expected final products. 

Performance Standards 
Define quality metrics and acceptable 
outcomes for completed work. 



Timeline 

1 Project Initiation 
Official start date and kickoff meeting with selected 
contractor. 

2 Milestone Reviews 
Scheduled check-ins at 25%, 50%, and 75% completion. 

3 Approval Process 
Two-week review periods following each milestone 
submission. 

4 Project Completion 
Final deliverables, inspection, and payment schedule. 



Evaluation Criteria 

0 10 20 30 

Evaluation criteria should be transparent and aligned with project goals. Weighting factors help prioritize the most important aspects 
for your specific project needs. 

Qualifications 

Technical Approach 

Cost Proposal 

Native Preference 

Past Performance 



 

 

Submission Requirements 

Format Guidelines 
Specify document format, 
page limits, font size, and 
organization requirements. 

Content Checklist 
List all required sections, 
forms, certifications, and 
supporting materials. 

Submission 
Deadline 
Set clear date and time 
cutoffs with time zone 
specification. 

Delivery 
Instructions 
Provide exact instructions for 
electronic or physical 
submission methods. 



 

 

Best Practices: Research and Planning 
Needs Assessment 

Conduct thorough community 
transportation needs analysis. Survey 
stakeholders about priorities. Review 
existing infrastructure conditions. 

Model Documents 

Collect successful RFPs from similar 
completed projects. Identify elements 
that attracted quality proposals. Note 
effective language and structure. 

Stakeholder Input 

Consult tribal elders and leadership 
early. Include relevant departments in 
planning sessions. Document 
community concerns and priorities. 



 

 

Best Practices: 
Writing the RFP/RFQ 

1 

Use Clear Language 
Avoid technical jargon unless necessary. Define specialized 
terms when used. Write in active voice with direct 
instructions. 

2 
Be Comprehensive 
Include all relevant details. Address potential questions 
proactively. Provide sufficient context for outside contractors. 

3 

Maintain Consistency 
Use uniform formatting throughout. Ensure terminology 
remains consistent. Align with other tribal documents and 
standards. 

4 

Tailor to Project 
Adjust templates to fit specific needs. Highlight unique 
aspects of the particular project. Consider community-
specific contexts. 



Best Practices: Review and Approval 

Final Approval 
1 

Tribal council or authorized entity sign-off 

2 
Legal Review 
Compliance with regulations and requirements 

3 
Internal Department Review 
Technical accuracy and completeness 

4 
Initial Draft Completion 
First complete version of RFP/RFQ 



Best Practices: Distribution 

Effective distribution ensures your RFP reaches qualified contractors. Use multiple channels to maximize visibility and response. Track 
distribution to evaluate effectiveness for future projects. 



 

Best Practices: Q&A Process 

1 
Designate Contact 

Single point person for questions 
2 

Set Q&A Deadlines 
Clear cutoff for inquiries 

3 

Document All 
Questions 
Record inquiries systematically 

4 Distribute Responses 
Share answers with all bidders 

5 Pre-Proposal 
Conference 

Optional in-person session 



Best Practices: 
Proposal Evaluation 

3-5 
Committee Members 

Form a diverse evaluation team with technical and administrative expertise. 

1-100 
Scoring Range 

Use standardized scoring system based on weighted criteria. 

2x 
Independent Reviews 

Have each evaluator review proposals separately before group discussion. 

100% 
Documentation 

Record all evaluation decisions and justifications for transparency. 



Best Practices: Award 
and Negotiation 

Phase Key Activities Responsible Party 

Notification Send award and 
regret letters 

Procurement Officer 

Initial Negotiation Discuss terms and 
conditions 

Project Manager 

Contract 
Development 

Draft final 
agreement 

Legal Department 

Final Approval Obtain necessary 
signatures 

Tribal Leadership 

Execution Distribute signed 
documents 

Procurement Officer 



 

Common Pitfalls to 
Avoid 

Vague Project Descriptions 
Unclear scope leads to misaligned proposals and project delays. Be 
specific about deliverables and standards. 

Unrealistic Timelines 
Setting impossible deadlines results in poor work quality. Consider 
seasonal constraints and approval processes. 

Overly Restrictive Requirements 
Excessive limitations reduce bidder pool. Focus on must-have 
qualifications versus preferred. 

Insufficient Proposal Time 
Rush periods lead to fewer and lower-quality responses. Allow at 
least 3-4 weeks for preparation. 



 
 

Resources and Support 

BIA Division of 
Transportation 
Technical assistance, funding guidance, 
and regulatory compliance support for 
tribal projects. 

TTAPs 
Regional centers offering training, 
templates, and direct consulting services 
to tribal governments. 

FHWA Resources 
Guidance documents, webinars, and 
direct technical assistance for federally 
funded projects. 



Questions and Discussion 
Contact Information 

Email: tribalTransportation@bia.gov 

Phone: (555) 123-4567 

Website: www.bia.gov/transportation 

Next Steps 

Download template RFP/RFQ documents 

Schedule consultation with TTAP representative 

Register for upcoming procurement webinars 

http://www.bia.gov/transportation
mailto:tribalTransportation@bia.gov
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