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Public Transit in Tennessee



TN DOT Transit Staff



A Partnership Approach

DOT provides resources 
& tools for success

Teamwork & a candid 
feedback loop



Procurement Oversight

• Comprehensive Federal and State Procurement resources
• Templates, clauses, worksheets to meet FTA requirements 

for all procurement types

Link to TDOT Procurement Website

https://www.tn.gov/tdot/passenger-transportation-rail-freight/public-transportation-section/opt-procurement.html


Procurement Resources



5311 Compliance Oversight

• Replicates SMR Process with a 43-page Review Guide 
• 3-year cycle, 3-4 Rural subrecipients per year
• 3-5 days on site depending on size of agency
• 3-5 TDOT staff, 1-2 consultant partners

Process: 
• Notification
• Desk Review
• On-Site Review 

– Exit Conference
• Draft Report
• Final Report

https://www.tn.gov/content/dam/tn/tdot/public-trans/TDOT_Subrecipient_ComplianceReview_ProcessandFieldGuide.pdf


Focus on Financial Compliance

• Robust Financial Management & Capacity section of 5311 
Review Guide

• Mimics FTA ECHO sampling
– Sample of invoices from the 3-year period
– Deep dive into General Ledger supported expenses

• Salaries -> Timesheets
• Rent -> Leases & Transit square footage

– Indirect Cost Allocation calculations & reconciliation
• Programmatic Cost Allocation review for 5311/5307 agencies

– Review Chart of Accounts, Single Audit, Program Income & 
Farebox Revenue



5310 Compliance Oversight

• Similar process to 5311
• 55-page 5310 Review Guide 
• 3-year cycle, ~25 subrecipients per year
• <1 day per agency, most completed virtually
• 2 staff, consultants serve as support

• New Grantee Orientation Training 
• Post-Review survey for feedback



Communication is Key

• Triannual Discussions

• Monthly Association 
Meetings

• Strategic Planning 
Workshop

• Annual State Conference

• Events & Trainings



Thank you!

Passenger Transportation, Rail & Freight Division
Public Transportation Section
Kaitlyn.McClanahan@tn.gov
(615) 532-5835

State Rural Technical Assistance Program Manager

Chair, AASHTO Transit Management 
Technical Service Program

Kaitlyn McClanahan
Transit Programs & Policy Manager

mailto:Kaitlyn.McClanahan@tn.gov
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