
Wednesday,  December 10, 2025 

Networking Breakfast Zilker Ballroom

Location

Zilker Ballroom

Zilker Ballroom

9:30 AM - 10:15 AM

10:15 AM - 10:30 AM

Zilker Ballroom10:30 AM - 11:15 AM

Zilker Ballroom11:30 AM - 12:30 PM

Zilker Ballroom12:30 PM - 3:30 PM

Zilker Ballroom12:30 PM - 3:30 PM

7:30 AM - 9:15 AM

TimeSession

Town Hall Meeting - Action Planning for the Next Year

Break

Roundtables – Closing Session

FTA  Update Town Hall

Meet for Offsite Lunch /CARTS Demo/Tour– 
CARTS & THE GOODMAN CORP. 

Walking Workshop: Neighborhood Mobility Audit

Plenary, Roundtable Discussions, and Agency Tour

Tuesday,  December 9, 2025 

Conference Registration Skywalk Lobby

Location

Zilker Ballroom

Ladybird Room

7:30 AM - 9:00 AM

7:30 AM - 9:00 AM

9:15 AM - 10:45 AM

Texas 1

Texas 3

Texas 3

Hill Country C/D

Hill Country A/B

Texas 5/6

Texas 7

11:00 AM - 12:30 PM

Texas 1

Hill Country C/D

Hill Country A/B

7:00 AM - 5:00 PM

TimeSession

Vendor Breakfast/Networking

State RTAP Manager Breakfast 

Breakout Sessions 4:  5 Route Tracks and Technology Tools

FTA Tribal Transit Oversight and New Guidance

Intercity Bus Program Insights - Operations and Facilities

The Golden Age of Rural and Tribal Transit Service Design: An Overview

Establishing and Expanding Volunteer Driver Programs Workshop

The Fleet of Microtransit Systems

The Art of Mobility Management: Designing Programs for the Future

Breakout Sessions 5:  5 Route Tracks and Technology Tools

Compliance Reviews: What to Expect and How to Prepare

TXDOT Service Expansion and Lessons Learned

Opportunities for Rural Mobility as a Service

Intercity Bus In-Kind Match should not be a Mystery

Texas 2Technology Roundtable: The Road to Interoperability: 
Supporting Rural and Tribal Data and Technology Needs

Connecting Communities: Uber and Local Partners Solving 
the Rural First-/Last-Mile Challenge

Texas 7

Texas 2

Ladybird Room

Zilker Ballroom12:30 PM - 2:30 PM

2:45 PM - 4:15 PM

Texas 1

Hill Country C/D

Hill Country A/B

Texas 5/6

Texas 2

Texas 7

Ladybird Room

Zilker Ballroom Foyer5:30 PM

5:30 PM - 7:30 PM

Tribal Transit Panel

Plenary Lunch - FTA and Industry Leaders

Breakout Sessions 6:  5 Route Tracks and Technology Tools

Employee Labor Law, Civil Rights, and the New Administration: 
Navigating the Bumpy Road of Uncertainty

Partnering for Access: Food, Mobility, and Smarter Funding Paths 

Connecting Community Transportation: Technology Support 
for Mobility Management

Training 101: The Basics of Providing De-escalation Training 
for Smaller Systems

Building Your Technology Universe: Understanding the Value 
of GTFS and Building a Technology Culture

CCAM-TAC Coordination Toolkit

NTD Tips and tricks: Compliance in the New Year

Board Buses for Big Night Out Event

Evening Event - Big Night Out - Bullock Texas State History Museum

Intercity Bus Meeting 

Offsite:  
Bullock Texas State Museum

Texas 5/6Employees Matter… and How to Keep Them 


