Tallassee Mill Sites Redevelopment
A 120,000+ SF Historic Riverfront Adaptive Reuse Opportunity
Tallassee, Alabama | Auburn–Montgomery Growth Corridor

The Opportunity
The Tallassee Mill Sites represent one of the largest intact historic industrial redevelopment opportunities currently available in Central Alabama. Situated on 4.9 acres along the Tallapoosa River, the property combines landmark historic architecture, verified redevelopment feasibility, and substantial public-sector groundwork already completed.
Originally operating continuously from 1844–2005, the site now enters its redevelopment phase under ownership of the Tallassee Redevelopment Authority (TRA), which is actively seeking private development partners.
Institutional planning studies confirm strong positioning for destination hospitality, mixed-use activation, and experiential tourism development.

Why This Opportunity Stands Out
Scale + Scarcity
· ~126,500 GSF across four historic masonry structures 
· Large-scale riverfront adaptive reuse opportunities of this type are increasingly rare in the Southeast 
Capital Stack Advantage
· Up to 45% Historic Tax Credits (20% Federal + 25% Alabama) 
· Eligible for Brownfield and rural development funding programs 
· Significant reduction in effective redevelopment basis 
Pre-Development Work Completed
· Professional redevelopment studies commissioned 
· Environmental scope quantified ($275k–$650k remediation estimate) 
· Structural stabilization completed on multiple buildings 
· Utilities confirmed on-site (power, fiber, water) 
Strategic Regional Position
· 10 minutes from I-85 
· Between Auburn and Montgomery 
· Access to 750,000+ residents within 45 minutes 

Market Drivers
· Auburn University growth (+34% population growth 2015–2023) creating regional spillover demand 
· Limited riverfront lodging inventory in Central Alabama 
· Proximity to Lake Martin tourism market (100,000+ annual visitors) 
· Event-driven visitation including Auburn athletics and regional recreation destinations 
· Established industrial employment base supporting weekday demand 

Development Pathways (Validated by Study)
Destination Hospitality Anchor
Boutique hotel with conference center utilizing the 1852 Mill and Duck Mill structures, leveraging riverfront visibility and historic character.
Heritage & Creative District
Adaptive reuse of the Armory and Warehouse into galleries, maker spaces, food & beverage venues, and cultural programming.
Event & Recreation Hub
River-oriented experiential destination including weddings, outdoor recreation, and community gathering spaces.
Phased development allows early revenue activation while larger components are completed.

Asset Portfolio Overview
	Structure
	Size
	Status
	Opportunity

	1852 Mill
	~80,000 SF
	Stabilized shell
	Hospitality / Mixed-use anchor

	Duck Mill
	~30,000 SF
	Adjacent structure
	Conference / event space

	Armory (1844)
	12,200 SF
	Stabilized
	Museum / experiential venue

	Warehouse (1884)
	4,300 SF
	Stabilized
	Brewery / maker space

	Boiler Room
	1,200 SF
	Modernized
	Restaurant / activation space



Community Alignment Advantage
The property benefits from long-term stewardship by the Talisi Historical Preservation Society (THPS), whose preservation efforts stabilized the assets prior to redevelopment. Developers engaging early with local stakeholders benefit from strong community support and alignment with Tallassee’s heritage-driven tourism vision.

Why Tallassee — Why Now
· Institutional groundwork completed 
· Incentive structures in place 
· Regional growth expanding outward from Auburn 
· Limited competing riverfront redevelopment inventory 
· Public ownership actively pursuing development partnerships 
The site is positioned to transition from stabilization to execution.

Next Steps
Full redevelopment study and site access information are available with authorization from the Tallassee Redevelopment Authority.
Contact:
info@tallasseeredevelopment.com
www.tallasseeredevelopment.com

