DISASTER IR-2023-33

Return of Organization Exempt From Income Tax Ml b SR
Form 990 Under section 501(c), 527, or 4847(a)(1) of the internal Revenue Code (except private foundations) 02
P Do not enter social security numbers on this form as it may be made public. Open to Public
Department of the Treasury
Internal Revenus Servic P> Go to www.irs.gov/Form990 for instructions and the latest information. Inspection

A For the 2021 calendar year, or tax year beginning  JUL 1, 2021 andending JUN 30, 2022

B E:&dr .J,;, : C Name of organization D Employer identification number
[ & | THE SAN MARCOS PROMISE
ng"?w Doing business as X k)510
E]l:a“:# Number and street (or P.0. box if mail is not delivered to street address) A Room/suite | E Telephone number
R 255 PICO AVENUE 103 760.290.2386
@2d™ | ity or town, state or province, country, and ZIP or foreign postal code @ Sewreepn’ 1,225,432.
[ Japensd| SAN MARCOS, CA 92069 Hia) Is this a group retumn
Appliea- |2 Nome and address of principal officer: JUSTIN MATSUSHITA for subordinates? ___ [_1Yes [X]No
pendnd | SAME AS C ABOVE H(b) Ave ait subordinates inoluces? ] Yes [_] No

| _Tax-exempt status: Z | 501(c)(3) I 501(c) { )< (insert no.) 4947;3];1lur| 527 If "No," attach a list. Sea instructions

J Website: p HTTPS : / /WWW. THESANMARCOSPROMISE. ORG/ Hic) Group exemption number B

K _Form of orgu@izauon X ] Corporation [ Trust [ ] Association [ Other B> [ L Year of formation: 201 4| M State of legal domicile; CA
Part | mmary

1 Briefly describe the organization's mission or most significant activities: GUIDES AND SUPPORTS STUDENTS ON

g THEIR JOURNEYS TO COLLEGE AND INTO THE WORKFORCE.
2 Check this box P |:[ if the organization discontinued its operations or disposed of more than 256% of its net assets.
E 3 Number of voting members of the goveming body (Part VI, line 1a) - T - 15
i B Number of independent voting members of the governing bady (Part VI, Ima*lb) IR Y. | 14
g| 5 Total number of individuals employed in calendar year 2021 (Part V, ine 28) . .. ..., 5 0
£| 6 Total number of volunteers (estimate if necessary) . 3] 205
§ 7 a Total unrelated business revenue from Part VIIl, c:olumn (C) line 12 7a 0.
_|__b Net unrelated business taxable income from Form 990-T, Part |, line 11 R I - 0.
Prior Year Current Year
8 Contributions and grants (Part VIll, line 1h) ... R, 759,373. 1,187,675.
% 9 Program service revenue (Part Vill, line 2g) . . 68,953. 23,637.
2| 10 Investment income (Part Vil, column (A), lines 3, 480d7d) o 12,740. [i 8
= 41 Other revenue (Part Vill, column (A), lines 5, 6d, 8¢, 9¢, 10c,and 11¢) . . ... 0. 3,013.
__ |12 Total revenue - add lines 8 through 11 (must equal Part Vill, column (A), line 12) ... 841,066. 1,214,325,
13 Grants and similar amounts paid (Part X, column (A), lines 1-3) ... 61,000. 41,498.
14 Benefits paid to or for members (Part IX, column (A), line4) ... 0. 0.
§ 15 Salaries, other compensation, employee benefits (Part X, column (A), lines 5- -10) 414,196. 518,195,
18a Professional fundraising fees (Part IX, column (A), line 116) ... oo 21,048. 0.
§ b Total fundraising expenses (Part IX, column (D), line 25) B> 170,672.
17 Other expenses (Part IX, column (A), lines 11a-11d, 11124€) ... ... 78,202. 431,738.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) . 574,446. 991,431.
19 Revenue less expenses. Subtract fine 18 from line 12 ... ... ..o 266,620. 222,894.
| Beginning of Current Year |  EndofYear
20 Total assets (Part X, fine 16) . O W - 694,752. 846,568,
Total liabilities (Part X, N8 26) ... oo e 61,656. 233,
Net assets or fund balances. Subtract line 21 fromlin@ 20 ... 633,096. 846,335.
gnature
Under penalties of perjury, | declare that | have examined this including accompanying schedules and statements, and to the best of my knowledge and bellef, it is
true, curract, and nomp!m Declaration arer4o aﬁuﬂ is based on all information of which preparer has any knowledge. i
6/5/75

Sign Signature %f Date
Here JUSTI TSUSI;Yfg CHAIR

Type or print name and titie L~

Print/Type preparer's name Preparer's signature Date ﬁ"‘"‘ (1| PTN
Paid DEBRA D. SMITH, CPA DEBRA D. SMITH, CPA 06/29/23] s 00646873
Preparer | Firm'sname p ALDRICH CPAS AND ADVISORS, LLP Firm'sEINp **-***3286
Use Only | Firm's address p. 1903 WRIGHT PLACE, #180
CARLSBAD, CA 22008 Phoneno.{ 760) 431-8440
May the IRS discuss this retum with the preparer shown above? See inStruCtionS ..o Yes No
Form 990 (2021)

12001 120821 LHA For Paperwork Reduction Act Notice, see the separate insiructions.



Form 990 (2021) THE SAN MARCOS PROMISE ¥* _***(0510 pPage?
| Part Ill | Statement of Program Service Accomplishments

Check if Schedule O contains a response or note to any line inthis Part Il ..o
1  Briefly describe the organization's mission:

THE SAN MARCOS PROMISE GUIDES AND SUPPORTS STUDENTS ON THEIR JOURNEYS
TO COLLEGE AND INTO THE WORKFORCE SO THAT THEY BUILD SATISFYING
CAREERS AND PURPOSEFUL LIVES.

2 Did the organization undertake any significant program services during the year which were not listed on the

prior FOrm 990 0 890-EZ2 e o [ Ives [XINo
If "Yes," describe these new services on Schedule O.
3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? ... ... I:] Yes No

If "Yes," describe these changes on Schedule O.

4  Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and
revenue, if any, for each program service reported.

4a (code: ) (Expenses $ 386,150. including grants of $ ) (Revenue § )
THE FUTURE CENTERS PROVIDE A FOCAL POINT AT EACH HIGH SCHOOL WHERE
STUDENTS AND THEIR FAMILIES HAVE IMMEDIATE ACCESS TO POST-HIGH SCHOOL
PREPARATION AND PLANNING RESOQURCES. OUR SERVICES ARE BUILDING
CONFIDENCE, OPENING DOORS, AND HELPING STUDENTS ACHIEVE SELF-SUFFICIENT
FUTURES. THE GOAL IS TO HELP STUDENTS CHOOSE, WITH INTENTION, A PATH
TOWARDS MEANINGFUL POST-SECONDARY TRAINING, EDUCATION, AND CAREER
OPPORTUNITIES. NUMBER OF STUDENTS SERVED IN THE 2021-2022 FISCAL YEAR
WERE 6,562.

FUTURE CENTERS ARE DESIGNED TQO INCREASE THE NUMBER OF STUDENTS
CONTINUING THEIR EDUCATION AFTER HIGH SCHOOL BY ASSISTING THEM IN

4b  (code: ) (Expenses $ 1 8 1 I 9 5 7 . including grants of § ) (Revenue $ 2 3 ' 6 3 7.e )
LEARNING ENRICHMENT TO ACHIEVE PROMISE (LEAP) IS AN EXTENDED-YEAR
PROGRAM FOR CHILDREN TO EXPLORE THEIR INTERESTS AND DISCOVER NEW
PASSIONS. IN PARTNERSHIP WITH THE SAN MARCOS UNIFIED SCHOOL DISTRICT,
LEAP PROVIDES OPPORTUNITIES FOR COURSES THAT BUILD REAL-WORLD SKILLS
SUCH AS CREATIVE PROBLEM SOLVING, COLLABORATION, AND DIGITAL FLUENCY,
AND OFFER A GLIMPSE INTO A VARIETY OF PROFESSIONS. PROCEEDS FROM THE
PROGRAM ARE REINVESTED INTO THE SAN MARCOS PROMISE TO SUPPORT FUTURE
SCHOLARSHIPS.

4c  (Code: ) (Expenses § 147 ’ 439. including grants of § 41 ; 498. ) (Revenue$ )
PROVIDE HIGH SCHOOL STUDENTS WITH EDUCATIONAL RESQURCES, GUIDANCE TO
PREPARE AND EMPOWER TO CHOOSE A PATH LEADING TO A PRACTICAL CAREER THAT
IS SUITED TO THEIR PASSIONS. HIGH SCHOOL STUDENTS DEVELOP SKILLS AND
DEVELOP WORKPLACE SKILLS AND GROW THEIR PROFESSIONAL NETWORK. PROMISE
360 PROGRAM: THE PROMISE 360 PROGRAM SUPPORTS 50 GRADUATING SENIORS IN
SAN MARCOS UNIFIED SCHOOL DISTRICT WHO PLAN ON ENTERING THE WORKFORCE
DIRECTLY OUT OF HIGH SCHOOL. OUR YEAR-LONG PROGRAM EMPOWERS STUDENTS TO
DEVELOP LEADERSHIP AND CAREER-READINESS SKILLS, TEACHES THEM ABOUT
POSSIBLE NON-COLLEGE CAREER OPTIONS, AND DIRECTLY LINKS THEM TO LOCAL
BUSINESSES WITH OPENINGS FOR JOBS THAT PAY A LIVING WAGE AND PROVIDE
BENEFITS.

4d Other program services (Describe on Schedule O.)
(Expenses $ including grants ot $ ) (Revenue § )
4e _Total program service expenses B 715,546.

Form 990 (2021)
132002 12-09-21 SEE SCHEDULE O FOR CONTINUATION(S)
3
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Form 990 (2021) THE SAN MARCOS PROMISE k¥-***0510 Page3
[Part IV | Checklist of Required Schedules
Yes | No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
If "Yes," COMPIEE SCRBAUIB A | ... ... ..o oo e e R TR 1| X
2 Is the organization required to complete Schedule B, Schedule of Contributors? See instructions . ... ... . 2 | X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candldates for
public office? If "Yes," complete SChedule C, Part] ... 3 X
4  Section 501(c)(3) organizations. Did the organization engage in Iobbylng activities, or have a section 501(h) election in effect
during the tax year? /f 'Yes," complete SCREAUIE G, PAMt Il ...................c.cc.coiiivootieeee oo eee oot 4 X
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives mambershlp dues, assessments, or
similar amounts as defined in Rev. Proc. 98-19% /f "Yes, " complete Schedule C, Partlll ......... s s R e 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? |f "Yes,* complete Schedule D, Part | 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? /f "Yes," complete Schedule D, Part l ...........c.co.covcvecoverieerins 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? jf "Yes," complete
e T o = 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account Ilabl!nty serve as a custodian for
amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation services?
If "Yes," complete Schedule D, Part IV ......... em e o S R S S S RS 9 X
10  Did the organization, directly or through a related organization, hold assets in donor-restricted endowments
or in quasi endowments? Jf "Yes," complete Schedule D, PArt V' ..o e 10| X
11 If the organization's answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VII, VIII, IX, or X,
as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? /f "Yes," complete Schedule D,
PHIEME s 35508585035 O ST 54005 St s 2516 A58 A 2 25 B S 14 RO S A e A A AR B e 11a X
b Did the organization report an amount for investments - other securltles in Part X, line 12, that is 5% or more of its total
assets reported in Part X, line 162 /f "Yes," complete Schedule D, Part VIl ... 1b | X
¢ Did the organization report an amount for investments - program related in Part X, line 13, that is 5% or more of its total
assets reported in Part X, line 167 jf "Yes," complete Schedule D, Part VIl ................ PR =2 b - X
d Did the organization report an amount for other assets in Part X, line 15, that is 5% or more of |ts total assets reported in
Part X, line 167 /f "Yes, " complete Schedule D, PAF IX ... . 11d X
e Did the organization report an amount for other liabilities in Part X, line 25? ff "Yes," complete Schedule D, Part X i1e X
f Did the organization’s separate or consaolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? /f "Yes," complete Schedule D, Part X ... [ 11f X
12a Did the organization obtain separate, independent audited financial statements for the tax year? (¢ "Yes," complete
SCHEAUIE D, PartS XI @NG XII ........coo.. oo oo oo oo et | 12a X
b Was the organization included in consolidated, independent audited financial statements for the tax year?
If “Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts X and Xl is optional ............ .. | 12b X
13 Is the organization a school described in section 170(b)(1)(A)i)? if Yes," complete Schedule £ .._.................coocoverv... 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? | 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaklng. fundralsnng business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? |f "Yes," complete Schedule F, Parts land IV ........ I ———— 14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5, DOO of grants or other assistance to or for any
foreign organization? /f "Yes, " complete Schedule F, Parts Il @nd IV ... 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If "Yes," complete Schedule F, Parts 1 and IV . o 16 X
17  Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? f "Yes," complete Schedule G, Part |. Seeinstructions ... 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII, lines
1c and 8a? If "Yes," complete SChedule G, PArt Il ..o oo oo 18 | X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIIl, line 9a? |f "Yes, "
COMPIBLE SCABAUIB G PAITIII . iiiiiiiiiiiiiiiiiiiirieeiseriresssassrseessraresssssernsss s smes hon sass st asseiat et sms s te e et s 248 £ me e me s e mtmem e 19 X
20a Did the organization operate one or more hospital facilities? Jf “Yes," complete Schedufe H __________________________________________________ 20a X
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to this return? 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 17 jf "Yes, " complete Schedule I, Parts 1and Il i 21 X
132003 12-09-21 Form 990 (2021)
4
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Form 990 (2021) THE SAN MARCOS PROMISE *k_kkk()57(

Page 4

Part IV | Checklist of Required Schedules ontinueq)

22

23

24a

b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exceptlon” _________________________________
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease

25a

26

27

28

b A family member of any individual described in line 28a° If "Yes," complete Schedule L, Part IV .................ccccooaviimeceeiieeis

88

31
32

37

38

Yes | No

Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part IX, column (A), line 2?7 jf *Yes," complete Schedule I, Parts 1 @na Il ...................ccoooiiiiieieee e

Did the organization answer "Yes" to Part VI, Section A, line 3, 4, or 5, about compensation of the organizatlon s current
and former officers, directors, trustees, key employees, and highest cornpensated employees? |f "Yes," complete

SRR coiininismnmmons sssnmss et s s s s s S o D S ST S S 1 A T S et P R T ons s it Ao AR WS
Did the organization have a tax-exempt bond issue with an outstandmg principal amount of more than $100,000 as of the

last day of the year, that was issued after December 31, 20027 |f "Yes, " answer lines 24b through 24d and complete
Schedile K. JF "NO; " O T HAB2B8 .;vu.uiiiminivmmvmiaid it i so Som e s 500 45 143 S Tvinsn Ssasssv s vases S5insara s dabes .

| 23

24a

24b

ANY BB DM T e e e e e

24c¢c

24d

Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year? . ... e
Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit

transaction with a disqualified person during the year? |f “Yes," complete Schedule L, Part | ...,
Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and

that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? [f "Yes," complete
SCHEAUIB L, Partl  ....cosvsnessssssmsson visss pessis sasessassss yms s mronss sons o aes £ 55s Ea5aL LTS 1 R #9055 1 0050 A S TS S BV RS
Did the organization report any amount on Part X, line 5 or 22, for receivables from or payables to any current

or former officer, director, trustee, key employee, creator or founder, substantial contributor, or 35%

controlled entity or family member of any of these persons? Jf "Yes, " complete Schedule L, Part Il ..............cccocvvvveeeiciannn.
Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key employee,
creator or founder, substantial contributor or employee thereof, a grant selection committee member, or to a 35% controlled
entity (including an employee thereof) or family member of any of these persons? |f "Yes," complete Schedule L, Part Il .........

25b

27

Was the organization a party to a business transaction with one of the following parties (see the Schedule L, Part IV,
instructions for applicable filing thresholds, conditions, and exceptions):
A current or former officer, director, trustee, key employee, creator or founder, or substantial contributor? £

"YEs;" Complete:SChETUIE L, PAMEIV ..c.civivniinsvinsiss i i s ivms s v sy s s versst di6s s stans o s ama s O e

A 35% controlled entity of one or more individuals and/or organizations described in line 28a or 28b? Iif

"Yes," complete SChEdUIE L, Part IV ... ...t et et e e
Did the organization receive more than $25,000 in non-cash contrlbutlons’? If "Yes," complete Schedule M ...........................

Eol BT e

Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation

contribUtions? [f "Yes, " COMPIETE SCREAIE IVl ... ... o oot ettt et e
Did the organization liquidate, terminate, or dissolve and cease operations? (f "Yes," complete Schedule N, Parrf ________________ .

31

e

Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? /f "Yes, " complete
SCHBTUIE INPBTEIL ..o e cvsesnesensrsssnsoms s snasma s nma et a0 8 om0 55 8 T Y R o TR s R S s

32

Did the organization own 100% of an entity d|sregarded as separate from the organization under Regulatlons
sections 301.7701-2 and 301.7701-37 /f "Yes, " complete Schedule R, Part | ..............cccooeiioiiiiieiiie e

Was the organization related to any tax-exempt or taxable entity? /f "Yes," complete Schedule R, Part Ii, Ill, or IV, and
PartV, line 1 ... A T R T T e S s T P T T TR oS o ST R TR S A N R S e

Did the organization have a controiled entity within the meaning of section 512(b)(13)?

If "Yes" to line 35a, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, ine 2 ..o

Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organlzatlon‘7

HYes, " Complata SCHatle B, PartiVy 2. ..o vsversome mnismoirosiaesrms oo s i e s v s 4358 4 e S S S50 0 LRy 90 S A SR TS
Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? |f "Yes," complete Schedule R, Part VI .............c..........

Did the organization complete Schedule O and provide explanations on Schedule O for Part VI, lines 11b and 197
Note: All Form 990 filers are required to complete Schedule O ..o, i

| Part V| Statements Regarding Other IRS Filings and Tax Compllance

Check if Schedule O contains a response ornote to any lineinthisPartV._— . 00

1a
b
c

Yes | No

Enter the number reported in box 3 of Form 1096. Enter -0- if not applicable ... .
Enter the number of Forms W-2G included on line 1a. Enter -0- if not applicable ... ... ... .. ... ... | 1ib 0

Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming

(gambling) winnings to prize WINNErs? ..o U -

ic

132004 12-08-21
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Form 990 (2021) THE SAN MARCOS PROMISE *Ek_k*kx()510 Page 5
[PartV| Statements Regarding Other IRS Filings and Tax Compliance (ontinued)
Yes | No
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by thisreturn ... ... ... 2a 0
b |f at least one is reported on line 2a, did the organization file all required federal employment tax returns? . ... ... [ 2b
Note: If the sum of lines 1a and 2a is greater than 250, you may be required to e-file, See instructions. .. ... ...
3a Did the organization have unrelated business gross income of $1,000 or more during the year? I 3a X
b If "Yes," has it filed a Form 990-T for this year? If "No" to line 3b, provide an explanation on Schedule O ......................... 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? . . 4a X
b If "Yes," enter the name of the foreign country P>
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? . .. ... | S5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b X
c If "Yes" to line 5a or 5b, did the organization file Form 8886-T? | | . ... ... Sc
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the arganization solicit
any contributions that were not tax deductible as charitable contributions? I | 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were-not tax dedUEHDIET oo i i om o oy foas s 2 S T S e S S s 6b
7 Organizations that may receive deductible contributions uncler sectlon 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? | 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? .. . . . ... 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
10 I8 FOMM B2B27 oo oot s N 7c X
d If "Yes," indicate the number of Forms 8282 filed during the year [ 7d I
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? _- i X
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as requsred’? . 79
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? 7h
8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the
sponsoring organization have excess business holdings at any time during the year? 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsoring organization make any taxable distributions under section 49667 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? e 9b
10 Section 501(c)(7) organizations. Enter:
a |Initiation fees and capital contributions included on Part VIII, line 12 10a
b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilites . 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders . |11a
b Gross income from other sources. (Do not net amounts due or paid to other sources against
amounts due or received from them.) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10417 | 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during the year .................. i12b
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more than one state? | 13a
Note: See the instructions for additional information the organization must report on Schedule O
b Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified heaith plans 13b
¢ Enterthe amount of reservesonhand 13c
14a Did the organization receive any payments for |ndoor tannmg services dunng the tax year'? _______________________________________________ | 14a X
b If "Yes," has it filed a Form 720 to report these payments? jf "No, " provide an explanation on Schedule ©  ..................co...... 14b
15 |s the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) during ThEYEART ... i i e o s o Yo o0 e PSS v B P S T s e 15 X
If "Yes," see the instructions and file Form 4720, Schedule N.
16 Is the organization an educational institution subject to the section 4968 excise tax on net investment income? 16 X
If "Yes," complete Form 4720, Schedule O.
17  Section 501(c)(21) organizations. Did the trust, any disqualified person, or mine operator engage in any
activities that would result in the imposition of an excise tax under section 4951, 4952 or 49537 . 17
If "Yes," complete Form 6069.
132005 12-08-21 6 Form 990 (2021)
08320629 163675 14417.000 2021.06000 THE SAN MARCOS PROMISE 14417.01



Form 990 (2021) THE SAN MARCOS PROMISE ¥k _***()51(0

| Part !! | Governance, Management, and Disclosure. roreach "Yes" response to lines 2 through 7b below, and for a "No" response

Page 6

to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes on Schedule O. See instructions.

Check if Schedule O contains a response or note to any line in this Part VI i,

Section A. Governing Body and Management

1a

4]

7a

b
9

Yes | No

Enter the number of voting members of the governing body at the end of the tax year . o 1a 15
If there are material differences in voting rights among members of the governing bady, or if the governing
body delegated broad authority to an executive committee or similar committee, explain on Schedule 0.
Enter the number of voting members included on line 1a, above, who are independent . . 1b 14
Did any officer, director, trustee, or key employee have a family relationship or a business relat|onsh|p with any other

b

officer, director, trustee, or key employee? e
Did the organization delegate control over management duties customarily performed by or under the dlrect supervision
of officers, directors, trustees, or key employees to a management company or other person?

Did the organization become aware during the year of a significant diversion of the organization's assets?

Did the organization have members or stockholders?

@ |0 B W

Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members ofthe governing BOTYT ... o s b a5 sm45 s et e s o s aes e eem e e e e s e R e £r e epmane
Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or

7b

Ea T o el o Bl P

persons other than the governing DOGY? e
Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
The governing body? AP R S A S

8a

8b

Each committee with authority to act on behalf of the governing body° ........................................................... SRV
Is there any officer, director, trustee, or key employee listed in Part VI, Section A, who cannot be reached at the

organization’s mailing address? /f "Yes, " provide the names and addresses on Schedule © oo s

Section B. Policies (7 Section B requests information about policies not required by the Internal Revenue Code,)

10a
b

11a

12a

b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts?
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? /¢ "Yes, " describe

13
14
15

b Other officers or key employees of the organization

16a

Yes | No

Did the organization have local chapters, branches, or affiliates? .. ... .

10a

If “Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization's exempt purposes?

10b

Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form?
Describe on Schedule O the process, if any, used by the organization to review this Form 990.
Did the organization have a written conflict of interest policy? Jf "No," go to ine 73 . ..........ccocovoooioes oo,

12a

12b

on Schedule O how thiswas done ...l S RS e e S R S e e b SR A S S48 g e

12¢

Did the organization have a written whistleblower policy? ...

13

Did the organization have a written document retention and destruction policy? .~~~

14

bl ] o T o] P

Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
The organization's CEO, Executive Director, or top management official

15a

b

15b

If "Yes" to line 15a or 15b, describe the process on Schedule O. See |nstructions
Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity dUring the YEar? e

16a

If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation
in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization's

exempt status with respect to such arrangements? ... e e

16b

Section C. Disclosure

17
18

19

List the states with which a copy of this Form 990 is required to be filed B>CA

Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable), 990, and 990-T (section 501(c)(3)s only) available

for public inspection. Indicate how you made these available. Check all that apply.
|:| Own website |:| Another's website Upon request D Other (explain on Schedule O)

Describe on Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial

statements available to the public during the tax year.
State the name, address, and telephone number of the person who possesses the organization's books and records B

KATHY GALLAGHER - 760-290-2386

255 PICO AVENUE #103, SAN MARCOS, CA 92069

132006 12-08-21
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THE SAN MARCOS PROMISE
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Page 7

Form 990 (2021)

]Eart VIII Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated
Employees, and Independent Contractors
Check if Schedule O contains a response or note to any line in this Part VII

Section A. Officers, Directors, Trustees, Key Employees, and Hi

hest Compensated Employees

1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization's tax year.
@ List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.

Enter -0- in columns (D), (E), and (F) if no compensation was paid.
® List all of the organization's current key employees, if any. See the instructions for definition of "key employee."

® List the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee) who received report-
able compensation (box 5 of Form W-2, Form 1098-MISG, and/or box 1 of Ferm 1099-NEC) of more than $100,000 from the organization and any related organizations.

® | ist all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.

® List all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.

See the instructions for the order in which to list the persons above.

l:[ Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.
(A) (B) (C) (D) (E) (F)
Name and title Average [ ... cfegksg:}?gmn - Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week Sitiosrand e directon/nustse) from from related other
(list any g the organizations compensation
hours for | = 2 organization (W-2/1099-MISC/ from the
related = %’ ‘g (W-2/1099-MISC/ 1099-NEC) organization
organizations| £ | 3 g Ew 1099-NEC) and related
below 225128 s organizations
ling) HHHHESE
(1) LISA STOUT 40.00
EXECUTIVE DIRECTOR X 145,787. 0.] 28,642.
(2) SARA MONTOOTH 40.00
PROGRAMS COORDINATOR X 116,996. 0. 22,097.
(3) JUSTIN MATSUSHITA 1.00
CHAIR X X 0. 0. 0.
(4) SHARON JENKINS 1.00
SECRETARY X X 0. 0. 0.
(5) MIKE MCDONALD 1.00
TREASURER X X 0. 0. 0.
(6) JIM BETTENCOURT 1.00
DIRECTOR X 0. 0. 0.
(7) PAUL BORDEN 1.00
DIRECTOR X 0. 0. 0.
(8) AMY BROWN 1.00
DIRECTOR X 0. 0. 0.
(9) FRED FREEDMAN 1.00
DIRECTOR X 0. 0. 0.
(10) RICK GITTINGS 1.00
DIRECTOR X 0. 0. 0.
(11) DR, ANDY JOHNSEN 1.00
DIRECTOR X 05 0. 0.
(12) DARREN LEVITT 1.00
DIRECTOR X 0. 0. 0.
(13) ZACK NELSON 1.00
DIRECTOR X 0. 0. 0.
(14) KAMRON PALIZBAN 1.00
DIRECTOR X 0. 0. 0.
(15) RANDY WALTON 1.00
DIRECTOR X 0. 0. 0.
(16) KATIE YEE 1.00
DIRECTOR X 0. 0. 0.
132007 12-09-21 Form 990 (2021)
8
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Form 990 (2021) THE SAN MARCOS PROMISE *k_*k*x%()510 Page 8
IPart Vil I Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees /continued)

(A) (B) (C) (D) (E) (F)
Name and title Average s mtcrz ngi?enman - Reportable Reportabl‘e Estimated
Nours per | box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(list any :f, the organizations compensation
hoursfor | 5 = organization (W-2/1099-MISC/ from the
related | 2| 2 g (W-2/1099-MISC/ 1099-NEC) organization
organizations| 2 | = g e 1099-NEC) and related
below 22|21 = organizations
b Subtotal B 262,783. 0.] 50,739.
¢ Total from continuation sheets to Part VII, Section oo n " [ 0. 0. 0.
d Total(addlines tband 1) ... ... » 262,783. 0. 50,739.
2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable
compensation from the organization P 2
Yes | No
3 Did the organization list any former officer, director, trustee, key employee, or highest compensated employee on
line 1a? jf "Yes," complete Schedule J for SUCh inGIVIGUAl  ...................cco oo e 3 X
4 For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the arganization
and related organizations greater than $150,000? /7 "Yes," complete Schedule J for such individual ... 4 | X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services
rendered to the organization? if “Yes, " complete Schedule J for SUCH DEISOM oo oo 5 X

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. Report compensation for the calendar vear ending with or within the organization's tax year.

(A) (B) (€)
Name and business address NONE Description of services Compensation

2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization P 0

Form 990 (2021)
132008 12-08-21
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Form 990 (2021) THE SAN MARCOS PROMISE *k_**k*k()57(Q Page 9
art VIIl | Statement of Revenue
Check if Schedule O contains a response or note to any line in this Part VI . L__]
(A) (B) (C)

Total revenue

Related or exempt
function revenue

(D)
Revenue excluded
from tax under
sections 512 - 514

Unrelated
business revenue

;E 1 a Federated campaigns . . 1a
g b Membershipdues . . . 1b
2 ¢ Fundraisingevents 1ic 11,359.
g d Related organizations o ad
& e Government grants (contributions) |1e 213 ;575
E f All other contributions, gifts, grants, and
3 similar amounts not included above | 1f 962,741.
£ g Noncash contributions included in lines 1a-11 | 1g|$
S h_Total. Add linesfatf ... . » [1,187,675.
Business Code
g | 2a LEAP PROGRAM 909999 23,637. 23,637.
- b
&g ¢
g e
g f All other program service revenue
g _Total. Add lines 2a-2f 23,637.
3 Investment income (including dividends, interest, and
other similaramounts) ... .. P
4 Income from investment of tax-exempt bond proceeds B
8 Rovalles ooiermmonnippgssnrimses e s >
(i) Real (i) Personal
6a Grossrents 6a
b Less:rental expenses = |6b
¢ Rental income or (loss) 6c
d Netrentalincomeor(10SS) ... |
7 a Gross amount from sales of (i) Securities (ii) Other
assets other than inventory |7a
b Less: costor other basis
e and sales expenses . [7b
§ ¢ Gainor(loss) . . . r{]
& d Net gain of (0S8) ...oooooooor oo | =
E 8 a Gross income from fundraising events (not
] including $ 11,359, of
contributions reported on line 1c). See
PartIV,line 18 . ... ga| 12,435.
b Less:directexpenses sb| 11,107.
¢ Netincome or (loss) from fundraising events ... | 2 1 ,328. 1 , 328,
9 a Gross income from gaming activities. See
Part IV, line 19 9a
b Less: direct expenses . 9b
¢ Net income or (loss) from gaming activities ... . »
10 a Gross sales of inventory, less retums
and allowances . ... . . 10
b Less:costofgoodssold . [|10b]
¢ _Net income or (loss) from sales of inventory ............... P
" Business Code
§ 11a FISCAL RESPONSIBILITY 909599 1,685. 1,685.
5 b
o c
g d Allotherrevenue . . ...
e Total. Addlines 11a-11d ... > 1,685,
12 Total revenue. Seeinstructions ... » 1,214,325, 23,637. 0. 3,013.
132009 12-09-21 Form 990 (2021)
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Form 990 (2021) THE SAN MARCOS PROMISE ¥k _*%%()510 page10
ml[ Statement of Functional Expenses
Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).
Check if Schedule O contains a response or note to any line in this Part IX oo
Do not include amounts reported on lines 6b, Total e(:goenses Prograﬁ’sewice Managég)ent and Fun Ir:’a,ising
7b, 8b, 9b, and 10b of Part VI, expenses general expenses expenses
1 Grants and other assistance to domestic organizations
and domestic governments. See Part IV, line 21
2 Grants and other assistance to domestic
individuals. See Part IV, line22 =~ 41,498. 41,498.
3 Grants and other assistance to foreign
organizations, foreign governments, and foreign
individuals. See Part IV, lines 15and 16
4 Benefits paid to or for members R
5 Compensation of current officers, directors,
trustees, and key employees 183,310. 54,993. 36,662. 91,655.
6 Compensation not included above to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B)
7 Othersalariesandwages 281,332. 242,098. 21,511. 17,723.
8 Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions)
9 Other employee benefits 53.,553. 41,891. 7,708. 3,954.
10 Payrolitaxes .. ...
11 Fees for services (nonemployees):
a: Management ... oornnmemnsinii e
b Legal
¢ Accounting
d Lobbying . ... ...
e Professional fundraising services. See Part IV, line 17
f Investment managementfees . .. .
g Other, (If line 11g amount exceeds 10% of line 25,
column (A), amount, list line 11g expenses an Sch 0.) 45,530. 3,773. 3,619. 38,138.
12 Advertising and promation 45,261. 22,991. 18,452. 3,818.
13 Office expenses . . . .. . ... 5,265. 4,337. 205. 723.
14 Informationtechnology . 6,478. 1,721. 759. 3,998.
15 Royalties ...
16 Occupancy
17 Travel T R SR
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings
20 Interest )
21 Payments to affiliates )
22 Depreciation, depletion, and amortization =~
28 Insurance ..
24  Other expenses. ltemize expenses not covered
above. (List miscellaneous expenses on line 24e. If
line 24e amount exceeds 10% of line 25, column (A),
amount, list line 24e expenses on Schedule 0.)
a SUPPLIES 303,895. 295,690. 7,992. 213.
b DUES AND SUBSCRIPTIONS 13., 752, 818. 4,759. 8,175.
¢ MISCELLANEQUS 11,557. 5,736. 3,546. 2,275.
d
e All other expenses
25 Total functional expenses. Add lines 1 through 24e 991,431. 715,546. 105,213. 170,672.
26 Joint costs. Complete this line only if the organization
reparted in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here i:] if following SOP 98-2 (ASC 958-720)
132010 12-09-21 Form 990 (2021)
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Form 990 (2021) THE SAN MARCOS PROMISE

X% _*%%0510  page 11

[Part X | Balance Sheet

Check if Schedule O contains a response or note to any lineinthisPart X ... e

132011 12-08-21

12

(A) (B)
Beginning of year End of year
1 Cash-non-interestbearing 634,335.( 1 785,695.
2 Savings and temporary cash investments 0. 2 0.
3 Pledges and grants receivable, net 3
4  Accounts receivable, net R R R R SRR 4
5 Loans and other receivables from any current or former officer, director,
trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons 5
6 Loans and other receivables from other disqualified persons (as defined
under section 4958(f)(1)), and persons described in section 4958(c)(3)(B) 6
@ [ 7 Notesand loans receivable, net ... ... 7
@ | 8 Inventoriesforsaleoruse . . ... . 8
< 9 Prepaid expenses and deferred charges 9
10a Land, buildings, and equipment: cost or other
basis. Complete Part VI of ScheduleD 10a
b Less: accumulated depreciation 10b 10c
11 Investments - publicly traded securities 11
12 Investments - other securities. See Part IV, line 11 60,417.| 12 60,873.
13  Investments - program-related. See Part IV, ine 44 . 13
14  Intangible assets 14
15  Other assets. See Part IV, line 11 15
16 Total assets. Add lines 1 through 15 (must equal line83) ... . 694 ,752.| 18 846 D 68.
17 Accounts payable and accrued expenses 581.| 17 233.
18 Grants payable .. .. ... 18
19 Deferred revenue 19
20 Tax-exempt bond liabilities 20
21 Escrow or custodial account liability. Complete Part IV of Schedule D 21
» | 22 Loans and other payables to any current or former officer, director,
% trustee, key employee, creator or founder, substantial contributor, or 35%
:E controlled entity or family member of any of these persons 22
= |23 Secured mortgages and notes payable to unrelated third parties 23
24  Unsecured notes and loans payable to unrelated third parties I 24
25  Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X
of Schedule D e 61,075.] 25 0.
26 Total liabilities. Add lines 17 through25 ... 61,656.| 26 233.
Organizations that follow FASB ASC 958, check here P>
§ and complete lines 27, 28, 32, and 33.
& | 27 Netassets without donor restrictions 543,925.] 27 771,339.
@ |28 Netassets with donor restrictions 89,171.| 28 74,996.
g Organizations that do not follow FASB ASC 958, check here B [ |
t and complete lines 29 through 33.
; 29 Capital stock or trust principal, or current funds ... 29
% | 30 Paid-in or capital surplus, or land, building, or equipment fund 30
& |31 Retained earnings, endowment, accumulated income, or other funds 31
S |32 Totalnetassetsorfundbalances 633,096.] a2 846,335.
33 Total liabilities and net assets/fund balances . I — 694,752.] 33 846,568.
Form 990 (2021)

08320629 163675 14417.000 2021.06000 THE SAN MARCOS PROMISE 14417.01



Form 990 (2021} THE SAN MARCOS PROMISE kk_***¥()510 page12
[Part XI | Reconciliation of Net Assets

Check if Schedule O contains a response or note to any line inthis Part XI ... .. ... . i T,
1 Total revenue (must equal Part VIll, column (A), line 12) ... 1 1,214,325,
2 Total expenses (must equal Part IX, column (A), line2s) 2 991,431.
3 Revenue less expenses. Subtract line 2 fromlinet 3 222,894.
4  Net assets or fund balances at beginning of year (must equal Part X line 32, column (A) .. ... ... 4 633,096.
§ Netunrealized gains (losses) on investments . 5
6 Donated services and use of facilities 6
7 Investmentexpenses . . 7
8 Prior period adjustments 8 -2,818.
9 Other changes in net assets or fund balances (explain on Schedule©) 9 -6,837.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 32
SORIMNBY: oo oo s e B 10 846,335.
Part XII| Financial Statements and Reporting
Check if Schedule O contains a response or note to any line in this Part XI1 ... !:]
Yes | No

1 Accounting method used to prepare the Form 990: |:| Cash Accrual D Other
If the organization changed its method of accounting from a prior year or checked "Other," explain on Schedule O.
2a Were the organization's financial statements compiled or reviewed by an independent accountant? 2a| X
If "Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:
Separate basis |:] Consolidated basis |:] Both consolidated and separate basis
b Were the organization's financial statements audited by an independent accountant? 2b X
If "Yes," check a box below to indicate whether the financial statements for the year were audited on a separate basns
consolidated basis, or both:
E‘ Separate basis |:| Consolidated basis |:| Both consolidated and separate basis
¢ If"Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant? 2c | X
If the organization changed either its oversight process or selection process during the tax year, explain on Schedule O.

3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit

Act and OMB CIroUIRr A-T83? | ...ttt | 3a X
b If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit
or audits, explain why on Schedule O and describe any steps taken to undergo such audits ... . 3b
Form 990 (2021)
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