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What is a behavioural interview?
A behavioural interview is a structured interview that is used to collect information about

past behaviour. Past performance can be used as a predictor of future behaviour, and a

behavioural interview attempts to uncover your past performance by asking open-ended

questions. Each question helps the interviewer learn about your past performance in a key

skill area that is critical to success in the position for which you are interviewing. 

Use the STAR technique:
The STAR technique is a useful way to frame the answers to each question in an

organised manner, which will give the interview the most information about your past

experience. 

As you prepare to answer each question, consider organising your response by answering

each of the following components of the STAR technique:

BEHAVIOURAL TECHNIQUES

Situation or Task

Action Taken

Describe the situation you were in or the task you

needed to complete 

Describe specific events or situations, not a

generalised description 

Be sure to give enough detail for the interviewer to

understand 

The situation can be from a previous job, volunteer

experience, or any relevant event

 Describe the action you took and be sure to keep the

focus on you 

Even when discussing a group project or effort,

describe what YOU did, not the efforts of the team 

 Don’t tell them what you might do, tell them what

you’ve already done

Results Achieved  What happened?

How did the event end?

What did you accomplish?

What did you learn?
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Examples of behavioural interview questions:

BEHAVIOURAL TECHNIQUES

Communication  Give me a specific example of a time when a coworker criticised your work

in front of others. How did you respond? How has that event shaped the

way you communicate with others? 

How do you ensure that someone understands what you are saying? 

Tell me about a time when you had to present complex information 

Tell me about a time in which you had to use your written communication

skills in order to get an important point across.

Give me an example of a time when you had to make a difficult decision 

Describe a specific problem you solved for your employer. How did you

approach the problem? What role did others play? What was the

outcome? 

Give me an example of when taking your time to make a decision paid off

Decision Making

Initiative What did you do to prepare for this interview? 

Give me an example of a situation that could not have happened

successfully without you being there

Planning  Describe a situation when you had many projects due at the same time.

What steps did you take to get them all done? 

How do you determine priorities in scheduling your time? Provide an

example

 Describe a time where you were faced with problems or stresses that

tested your coping skills 

Describe a time when you put your needs aside to help a coworker

understand a task. How did you assist them? What was the result?

Flexibility

Leadership Tell me about a time when you influenced the outcome of a project by

taking a leadership role 

Give me an example of when you involved others in making a decision

Time Management Tell me about a time when you failed to meet a deadline. What things did

you fail to do? What were the repercussions? What did you learn? 

Tell me about a time when you were particularly effective on prioritising

tasks and completed a project on schedule.
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Preparation Tips:
The best way to stay relaxed and calm in an interview is to be prepared. 

Some tips: 

• Research the business unit or department 

• Become familiar with the products, services, structure, competitors, reputation, and any

recent significant changes 

• Review the job description to understand the skills required 

• Do research on yourself as well. Know why you want the job, review your resume etc. 

• Identify any transferable skills, key accomplishments, work style, and personal and

professional strengths 

• Remind yourself of specific experiences that exemplify these skills & strengths 

• Be able to express the unique marketable skills you have to offer 

• Prepare a list of 4-5 questions about the department or position 

• Get a good night’s rest 

• Know the exact place of the meeting 

• Allow plenty of time to get to the interview & plan to arrive early

Interview Tips:
• Listen carefully and feel free to ask for clarification before answering a question 

• Take a moment to formulate your answers before you speak 

• Project energy & enthusiasm 

• Be honest while focusing on communicating your professional achievements 

• Be polite to everyone you meet at the interview

Face to Face Interview Tips:
Look your professional best 

• Make eye contact with the interviewer 

• Be aware of the interviewer’s body language and other non verbal cues 

• Be aware of your own body language

BEHAVIOURAL TECHNIQUES


