PNW Coast Paddling Club Minutes
8/26/2025 10:00-12:00


ATTENDANCE  Lynn Steinberg, Kathy Phillips, Diane Gibson, Char VonAhlefeld, Margie Neilson

· Financial Report   Please see below. Forward any questions to Diane.

· Fundraising 
· Kathy would like to see a jump start in fundraising ideas and additional volunteers on the committee. 
· New Fundraising Opportunity: Friends is transitioning to a foundation and has offered to let the club assume their flower sales fundraiser. 
· The flower sales have generated between $3,000 and $5,000 in profits each season. We would need commitment from several members of the team who are interested in leading and executing this effort.
· Bulb Sales: Tracy, Judy and Diane have been involved in the bulb sales fundraiser. Pop-up booths have taken place at the Rockaway Music Festival and NCRD. Future pop ups to be held at the Farmer’s Market and in the parking lot at the Little Apple.

· Quarterly Meeting with NCRD
· Char and Diane met the new financial director and new executive director of NCRD. They are very supportive of the PNW Coast PC and expressed commitment to the partnership.
· Char and Diane confirmed the scheduled $2500 payment for the boat loan will be made to Friends of NCRD this fall


· Board of Directors
· The group worked on a leadership transition from steering committee to elected board. 
· A note will go out to team members this fall explaining the transition and election process in full.



ACTION ITEMS
· Lynn will contact Kristin about an online voting mechanism.
· SC members will review the bylaws under Board of Directors.
· Lynn will write a summary of the flower sale fundraiser to go out to the team with the idea that one or two individuals will step forth to coordinate.  


Meeting Adjourned at 12:00
Next Meeting 9/16/2025, 10:00 NCRD
Submitted by Margie Neilson, Secretary



















  








       PNW Coast Paddling Club
Funds Available


						8/26/2025

Cash balance					9,124.21

Boat Reserve					 (715.00)

Available funds				8,409.21

Accounts Payable				(2,516.45)
Oct. Loan Payment				(2,500.00)
Sept Insurance				(1,000.00)
Race fee refunds				   (210.00)
Bulb order			               	(1,045.93)

Remaining balance				   1,136.83

Estimated add’l bulb sales			        800.00
Jersey pre-order sales                                    	        160.00

Projected balance			                   2,096.83






	

