
PNWCoast PC Minutes
4/21/2025 9:00-11:00


ATTENDANCE 
Lynn Steinberg, Kathy Phillips, Char VonAhlefeld, Diane Gibson, Christine VanMeter, Margie Neilson


· Friends of TRs
· Kaleen to present a proposal entailing the establishment of a ‘Friends of TRs’ organization. 
· Discussion tabled until Kaleen can be present.

· Fundraising
· Sponsorship levels were discussed. Kathy clarified the Fundraising Committee's rationale for setting the different tiers and figures which seemed sensible to the group.
· Members should keep track of volunteer hours. Will need a form or spreadsheet to input hours and what the hours went towards. 

· The group discussed whether credit for volunteerism could be applied towards NCRD liabilities.

· Website - is up and running. 
· The caps are available and can be ordered online.

· First Practice – 
· The first official TRs practice is May 3rd at 8:30-9:30 for the first several weeks. Then we will add the extra 30 minutes (8:00-9:30 for Saturdays).

ACTION ITEMS
· Lynn will find out if a ‘Minutes’ button can be added to the website. We also need to add what the payments are applied towards in Gearshack; hats, jerseys…
· Lynn will find out if Margie is added as a contact on the website.
· Margie to organize 2 steering practice dates. 




