
PNWCoast PC Minutes
3/25/2025 9:15-10:45

ATTENDANCE
 Diane Gibson, Lynn Steinberg, Kathy Phillips, Mary Gallagher, Margie Neilson
· Financial Report
· There is $715 in the boat fund (towards the purchase of a 20-man).
· Diane still needs paddlers to send in their Ridgefield fee of $50.00
·  Kathy requested a projected cash flow.
· Used 20-man
· The SC members contacted paddling clubs in Washington, Montana, Canada, Nevada, Idaho, Arizona, California inquiring about a used 20-man for sale. Mary will contact Oregon clubs. So far, none are available for sale.
· Kathy reported her contact with PDBA led to us being the future spotlight in their electronic newsletter.
· Status on boat repairs
· As the weather is not cooperating, the group discussed several options in lieu of waiting for a break. Five days without rain, 55* or above are required to resin and seal the gunwales.
· Note Post meeting: Char and Margie met with the Port who have agreed to allow us to use their building to complete this task. We can expect to move the 10-mans into the building the first week of April.
· A ‘thank you’ gesture was discussed for the port board members to be presented at their next meeting. 
· Fundraising
· Lynn suggested those that have a relationship with a potential sponsor reach out now rather than waiting for the information to come back from the printers and the packets to be assembled. Perhaps emailing the sponsorship letter along with a personalized first paragraph and adding an electronic version of the sponsorship levels and “What is Dragon Boating”.
· Volunteer Opportunities
· Diane - Selling dahlia tubers with Friends of NCRD. Encompasses digging the tubers out from the ground. Leaving them in a cardboard box for a few days. 
· Christine has received information on an opportunity to raffle off beef. 
ACTION ITEMS
· Lynn to attend the next Fundraising Committee.
· Christine will send a note to contact Kaleen.
· Christine and Lynn to bring changing screens to the launch party.
· Mary to bring bottle drop supplies to the launch party and will request a check to deposit into the club’s account. 

Meeting adjourned at 10:45
Next Meeting: Monday, April 7, 2025
Location TBD
Margie Neilson, Secretary
