
TIDE RUNNER’S STEERING COMMITTEE MINUTES 
3/2/2025 9:00-12:00


ATTENDANCE
Char VonAhlefeld, Lynn Steinberg, Kathy Phillips, Mary Gallagher, Margie Neilson

· Minutes of 2/25/2025 approved
· Sponsor Plaques
· Kathy shared an example of a sponsor gift plate to be given as a ‘thank you’.  The SC was on board. 
· Races
· We are registered for Ridgefield, August 2nd, with one boat. 
· Committees
· It was decided that it would be more efficient for the committees to send minutes to their SC point-person rather than posting over TS. The pt. person can then share at the SC meeting and Margie can include key items in SC minutes, so team members get fewer emails.
· The Marketing/Fundraising/Comm.Outreach Committee is looking at the potential sponsors List to divvy up for outreach.
· Members should pair up to approach sponsors.
· Potential sponsors will be sent a letter and fact sheet, then contacted via phone or in person.
· The SC discussed a suggestion from the Grant Committee that we start planning special paddles with various groups so that we can qualify for reliably applying for other grants. Further clarification from the grant committee is needed. 
· Website
· Lynn reviewed the content and text of our website which will be submitted to Short Story on Monday.
· Kristin and Erica will be trained to update the website.
· Sponsors will be able to have ads on our website. 
· The contact information will be Char and Margie’s email addresses. 
· Boat Work Update
· One boat fully sanded and the other almost done. Sealing/painting need to be done.
· March 15th Team Meeting
· The agenda was discussed, beginning with an overview of the season.
· As AV is unavailable that day at NCRD, the meeting may be relocated to the Methodist Church.

ACTION ITEMS
· Lynn will touch base with Kristin regarding special paddles. 
· Diane to contact Methodist Church for March 15th availability. 

Meeting adjourned at 12:00
Next Meeting: Tuesday, March 11, 9:00am
Location: NCRD Mezzanine
Margie Neilson, Secretary
