
TIDE RUNNER’S STEERING COMMITTEE MINUTES 
3/11/2025 9:00-11:15

ATTENDANCE
Char VonAhlefeld, Diane Gibson, Lynn Steinberg, Kathy Phillips, Margie Neilson

· Minutes of 3/2/2025 accepted with following correction: “Sponsors will be able to have ads on our website” to “the top two sponsorship levels will be able to display their logos on the website”.

· Financial Report
· It was decided that any excess race fees and any donations would go towards our fundraising efforts for a boat.

· Agenda for 3/15/2025 Meeting
· Welcome
· Coaches Season Overview (Char, Mary, Patti).
· Progress Report (Lynn) 2-3 minutes.
· Committee Reports. 2-3 minutes each.

· Social Committee
· The SC agreed that the social committee will implement a buddy system for new paddlers for meet and greet purposes. 

· Special Paddles.  Lynn contacted the Grant Committee for clarification. We should hold a couple of paddles to introduce youth or other groups to the sport and this also gives us credibility for grants going forward. Dates will be scheduled.

ACTION ITEMS
· The following SC members will contact clubs in their specified area, inquiring about possible 20-man boats for sale. 
· Washington/Montana/Canada - Char
· Nevada/Idaho/Arizona – Kathy
· Oregon – Mary
· Northern CA – Diane
· Southern CA – Margie

Meeting Adjourned 11:15. 
Next SC Meeting and location TBD
Margie Neilson, Secretary

