TIDE RUNNER’S STEERING COMMITTEE MINUTES
    2/25 2025 9:15-11:45

ATTENDANCE
Char VonAhlefeld, Diane Gibson, Christine VanMeter, Lynn Steinberg, Kathy Phillips, Margie Neilson
· Minutes of 2/17/2025 approved.
· Financial Report
o Available balance $936.
· Bylaws
o The membership vote resulted in 100% approval. Twenty-two members voted.
· Communications Plan
o Lynn wrote a brief Communications Plan. This is a single document that encapsulates the various things we must develop and enables us to keep our messaging consistent across all the materials we produce.
· Committees
o The Volunteer Committee is discontinued as it is determined that one coordinator position will suffice. The team members are the volunteers. Christine offered to be the volunteer coordinator.
o We can expect the chart of committees to be ever changing as groups merge,
discontinued, and point-persons, leads, team members come and go.
· Fundraising
o Lynn discussed raising funds by offering a “rounding-up program” at participating businesses for a specified community organization.
· Sponsorship Letter 
o Revisions were made and the letter finalized.
o Businesses to be approached asap.
· Sponsorship Levels
o The SC supported the levels of sponsorship that Kathy reviewed.
· Website Update
o Lynn gave an update regarding Short Story Marketing. We will scale back to basic website needs, using templates off the internet for brochures and other related materials in the short term.
o Diane proposed that we use Zeffy as the payment processor. Zeffy is free with     no mark-ups to credit cards.
· Sanding Party Thursday/Friday 10:00-3:00.

ACTION ITEMS
· Lynn to draft a proposal for a round-up fundraising program. Diane to approach a local business.
· Diane will approach her contact at Columbia Employee Store regarding
            sponsorship/donation.
· Christine to notify Volunteer Committee members the group has been discontinued.
· Kathy to contact Sandy, Laura Swanson regarding sponsorship contacts.

Meeting adjourned at 11:45am.
Next Meeting: Sunday, March 2 nd , 9:00am
Location: Margie’s house
Margie Neilson, Secretary

