
TIDE RUNNER’S STEERING COMMITTEE MINUTES 
2/17/2025 9:15-11:15


ATTENDANCE
Char VonAhlefeld, Diane Gibson, Christine VanMeter, Lynn Steinberg, Kathy Phillips, Margie Neilson

· Minutes of 2-3-2025 approved.
· Financial Report
· Current Balance $3181.94. Scheduled payments bring the balance to $536.94. 
· $1400 in dues is yet to be collected. 
· Short Story Marketing/website updates
· Short Story will create templates for the website and train 2-3 people to learn how to populate the templates
· Race Fees 
· Seattle Race fees due 2/20/2025.
· Grants/Sponsorships
· The group discussed grant opportunities in Tillamook County.
· Add a Fan Level Sponsorship for $100.
· PNW Merch Committee
· Char reported on the status of the team shirts.  Which was what???
· Kathy Phillips agreed to fill the vacant position on the steering committee. Welcome Kathy!
· Committee Summary attached. 


ACTION ITEMS
· Diane to send out a message requiring Seattle Race fees due 2/20/2025.
· Kathy to provide Diane with updated sponsorship levels by Friday.
· Christine will ask Kristin, Website Committee, to reach out to an interested team member.
· Margie will reach out to the Volunteer Committee for their lead.
·  Christine offered to be the SC pt. person. For which committee?
· Diane will be the SC point person for the Grant Committee—I thought Lynn was the point person?
· Char to provide Lynn with a brief description of each committee. 


Meeting adjourned at 11:15am.
Next Meeting: Tuesday, 25th 9:00am
Location: NCRD Mezzanine
Margie Neilson, Secretary
	

