PNW Coast PC Minutes
01/13/2026,  12:45-2:00

ATTENDANCE    Diane Gibson, Char VonAhlefeld, Mary Gallagher, Christine VanMeter, Kathy Phillips

Financial Report   Please review the attached financial report. For inquiries, contact Diane.

20-Man Dragon Boat   Char has been in talks with the Bay Area Dragons about buying a fully equipped 41-foot Kahlua boat for under $8,000. Mary moved to proceed with the purchase and provide $1,000 as earnest money; Christine seconded. The motion passed unanimously.
The group discussed delivery options. 

Mixed Team   Char met with a member of the Golden Dragons who has recently moved to Manzanita. He is interested in helping to form a mixed team.

Dues and Voting   An astute team member brought it to the attention of the SC that only paid members are eligible to vote. A note on TS will notify members that dues must be paid for their vote to count. Members are now permitted to pay in two installments: $125 by January 21 and $100 by June 21. Payment of the initial $125 installment grants members voting privileges.

Grants   Diane indicated that, to initiate a campaign for guest paddles, there is a grant available through TVA that may be pursued. She emphasized that information should be accumulated and forwarded to Kristin for further consideration.

Advertising    Diane reported the Tillamook Headlight Herald will release an almanac this spring, if we are interested in advertising.

Pool Practice   begins February 3rd for a cost of $15 for the group. 

Diane suggested that the three outgoing SC members provide the new board members with a written welcome synopsis including a brief job description and any current activities they may be working on.




ACTION ITEMS  
· Margie will contact Hood River PC to inquire about a boat trailer for transportation service.
· Diane will contact a long haul trucker she is familiar with regarding boat transportation.
· Diane and Mary will contact dispatchers.
· Char and Margie will attend the Port board meeting on January 21st. 

Meeting Adjourned at 2:00
Submitted by Margie Neilson, Secretary 

















