PNW Coast Paddling Club Minutes
9/16/2025 10:00-12:00


ATTENDANCE  Lynn Steinberg, Kathy Phillips, Mary Gallagher, Char VonAhlefeld, Margie Neilson

· Leadership Transition: 
· The group continued setting up the transition from a steering committee to a board of directors. 
· Solidify a calendar for the election in January.
· Revision of By-Laws accepted by the SC. It will go out to a team vote in the fall.
· A note will go out this fall explaining the transition and election process in full.
· Fundraising
· Flower Sales: with a team vote resulting in seven “yes” votes and two “maybes”, it was decided that there is not enough interest to pursue this fundraiser. 
· Advertising
· The Guest Paddle brochure is finalized.
· We will pursue a sign for the boat house at a later date.
· Mary suggested a media blitz in October. Mary to contact Laura Swanson for ideas/assistance.
· Races
· Char emphasized that we need to define the difference between a competitive race team and a recreational competitive team.

ACTION ITEMS:
· Mary will contact Laura Swanson regarding media blitz ideas.
· Char/Mary to contact Beach Beagle to print out guest brochures.
· Lynn will draft a calendar for the leadership transition.
· Lynn will ask LeeAnne to send her the latest information brochure.

Meeting Adjourned: 12:00. 
Next Meeting: Tuesday, October 7, 10:00, NCRD
Submitted by Margie Neilson, secretary
